A.BAUTYPCBIHOB ATBIHJIAF bl KOCTAHA OHIPJIIK YHUBEPCUTETI
KOCTAHAWCKU PETHUOHAJIBHBII YHUBEPCUTET UMEHU A.FAUTYPCBIHOBA
A. BAITURSYNOV KOSTANAY REGIONAL UNIVERSITY

QJEKTUBTI HIOHAEP KATAJIOI'BI
KATAJIOI QJEKTUBHBIX JUCHUIIJINH
CATALOG OF ELECTIVE COURSES

7TM04108 MeMJieKeTTiK :KoHe KeprijiikTi 0ackapy/ I'ocynapcTBeHHOe
1 MecTHoe ynpasjenne/ State and localgovernment

2023 xplLIIAPAbIH dKMHAFBI YIIIH /1 HaOopa 2023 r.



KOCTAHAM, 2023

Kypactoipymsbiiaap / CoctaButesau / Compilers:

To6emoB K.T. - Bbyxranrepmik ecenm »oHe Oackapy KadeapachlHBIH KaybIMIAaCThIPhUIFaH
po(hecCOpPhIHBIH M. a.

To6emoB K.T. - u.0. accommmpoBaHHOro mnpodeccopa kKadeapbl OyXraiarepckoro ydera u
yIIpaBIECHUSA

Tobylov K.T. - acting of associated professor of the Department of Accounting and
Management

DneKkTUBTI MoHAEp Karanorsl.- Koctanaii: A.baiitypceinoB ateinarel KOV, 2023.- 16 6.
Karanor snextuBHbIX qucuurmuivH.- Koctanaii: KPY umenu A.baiitypcsinoBa, 2023.-16 c.
Catalog of elective disciplines.- Kostanay: A. Baitursynov KRU, 2023. - 16 p.

DJIEKTUBTI IIOHACP KaTaJdOoI'bl KbICKAIlld CHIIATTaMacCbl, OKBITY MAKCATbl, OKY Ma3MYHBbI
KOHE KYTUIETIH OKY HOTHKECI KOPCETUIN€H TaHJay KOMIIOHEHTIHE KIPETIH HOHAEp TI3IMiH
KamTuapl. 2023 kpUTIapaa  KaObUITaHFaH KPEUTTIK TEXHOJOTUs OOMBIHIIIA OKUTHIH
MarucTpaHTTapra apHajraH.

Karanor »ieKTHBHBIX JAUCHUILIMH COJCPKUT IICPCUYCHb JUCHHUIINIMH KOMIIOHCHTA 110
BBIOOPY M HMX KpPAaTKOE ONHCAHHE C YKA3aHUEM LIeJIM M3YYEHHMs, CONEPKAHUS U OKUIAEMBIX
pesyabTatoB o0yueHus. IlpenHasHadeH ajis MaruCTpaHTOB, OOYYArOIIUXCA MO KPEAUTHOU
TexHoJioruu, Habopa 2023 romaos.

The catalog of elective disciplines contains a list of elective disciplines and their brief
description with the purpose of study, content and expected learning outcomes. It is intended for
undergraduates, studying on credit technology, the set of 2023.

A.BaliTypChIHOB aTbIHJAFbl KOVY-IIBIH OKYy-9JICTEMENIK KEHEC OTBIPBIChIHJA OCKITUIIL,
03.05.2023 k. N5 xarrama

VTBepkJieH Ha 3aceqaHuu ydeOHo-Metoauueckoro coeta KPY wumenu A.baiitypchiHOBa,
nporokona oT 03.05.2023 r. Neb

Approved at the meeting of the educational and methodological council of A. Baitursynov KRU,
minutes dated 03.05.2023 Ne5

© A.baliTypCBIHOB aTbIHJIAFbI
KocraHaii eHipiIiK yHUBEPCHUTETI



Ma3smynbl / Conep:kanue / Contents

Kipicrnie / BBeaenue / INtroduction ..., 4
CemecTp OolibIHIIIA STIEKTUBTI MOHAEPAl 0oy /PacnpeneneHue 3eKTUBHBIX
TUCHMIUIMH o cemecTpaM /Distribution of elective courses by semester...... 5

1 1 oKy KbLIBIHBIH MaruCTPaHTTApPbIHA apHAJIFaH JJIEKTUBTIK MOHAED /
DNEeKTUBHBIC NUCIMIUIMHEI TSI MarucTpanTtoB 1 roma oOyuenus/ Elective 6
courses for first-year master's StUdENtS ..........ccovveiiieiie e



Kipicne

DJIEKTUBTI MOHACP KaTajJoTbl OKBITYABIH KPEAUTTIK >Kyheci OOMBIHINA KYPaCThIPBLIAIbI.
DJIEKTUBT1 TOHJEP KaTajoTbl KYMEJIICHIeH TaHJay OOMWBIHINA IMOHAEP TI3IMIH JKOHE OJIap.IbIH
KBICKA CUTIATTaMaChIH KapacThIPa/Ibl.

MaructpaHT MaMaHJBIKTapIbIH MIHACTTI KOMIIOHEHT/’)KOFapbl OKY OPHBI KOMITOHEHTIHIH
MIOHJIEPIH MEHT'E€PYMEH KaTap, YCHIHBUIBIIT OTBIPFaH TaHjAay OOWBIHINA MOHIASPIl TaHAAl adybl
THIC.

DJIeKTUBTI MOHJEP/I1 TaHIAyFa d/Bai3ep KeHec Oepeal. MaructpaHnTt 3Bai3epMeH Oipiece
OTBIPBIN, MArvUCTPAHTTHIH J>KEKE OKY JKOCMAphlH KYypy YVIIIH TOHAEPre >Ka3bUTy HBICAHBIH
TOJITBIPAJIBI.

Kypmerti maructpant! bisiiMm 6epy TpaeKTOpUSICHIHBIH O1pTYTaCTHIFBIHBIH OMJIACTHIPHLITYbI
Ci3aiH OoJiaiiakTa MaMaH PETIHJIE KOCIOM MalbIHABIFBIHBI3ABIH JICHTeiHE bIKMAN €TEeTIHIH €CTe
CaKTaybIHBI3 KEPEK.

BBenenue

[Ipn KpeauTHON TEXHOJOTMU OOy4YeHUs pa3padaThIBACTCA KaTaloT AJICKTUBHBIX
JTUCLUUIUIMH, KOTOPBIA TMPEJCTaBISICT COOOM CHUCTEMAaTU3UPOBAHHBIN TEepedYeHb JAUCHUILINH
KOMITOHEHTA 10 BBIOOPY U COJIEPKUT KPATKOE UX OMHCAHUE.

Hapsiny ¢ uzydeHuem quCHUIUIMH 00s13aTENHHOTO / By30BCKOTO KOMIIOHEHTA, MaruCTpaHT
JIOJKEH BBIOpATH U1l U3yUYCHUS JUCHUTLIMHBI KOMIIOHEHTA 10 BBIOOPY.

KoHcynpranmu 1o BeIOOpY 3JIEKTHBHBIX AUCIUIUIMH JaeT dJBaizep. Bmecte ¢ HuM
MarucTpaHT 3amojiHsgeT QopMy 3amuCd Ha JUCHUIUIMHBL Uil coctaBieHus UVYII
(MHAUMBUIYAILHOTO Y4EOHOTO TIJIaHa).

VYBaxkaeMble MaructpanTbl! BakHO MOMHUTB, 4TO OT TOr0, HACKOJIBKO MPOJYMaHHOU U
nenocTHod Oynmer Bama oOpa3oBaTenbHas TpaeKTOpUs, 3aBUCUT YpOBeHb Bamei
npodeccuoHanbHOM MOATOTOBKH, KaK OYIyIIEero CIeHaINCTa.

Introduction

At the credit technology of education the catalog of elective disciplines which represents
the systematized list of disciplines of a component by choice and contains their brief description
is developed.

Along with the study of the disciplines of the compulsory/university component,a graduate
student must choose to study the disciplines of the elective component.

Advising on the choice of elective disciplines gives the adviser. Together with him a
Master student fills in an enrollment form for disciplines for making up an IEP (individual study
plan).

Dear Master's students! It is important to remember that the level of your professional
preparation as a future specialist depends on how thought-out and integral your educational
pathway will be.



CemecTp 00iibIHIIA YJ1eKTUBTI MOHAepi 60,1y / Pacnpenesienue 31e KTUBHBIXTMCIIUTLIMH 110
cemectpam / Distribution of electivecourses by semester

Kpenutrep | Axamemus
CaHbl JIBIK Ke3eH/
) /Koi-Bo Axan
[Tonnin ataysl / HaumenoBanue auciurminabl /Course name
KpeIuTOB/ nepuo/
Number of | Academic
credits period
Ickepiik okimrmiik / JemoBoe agmuuuctpupoBanue / Business administration 4 1
YitbiMaarel OacIIbUIBIK TI€H KemoOacmbUIbIK / PyKOBOICTBO M JHIEPCTBO B
opranusarmu / Guidance and leadership in the organization
AOK memnekettik 0ackapy/['ocynapcrBennoe ynpasinenue AITK/AIC management 5 1
MeMIIeKeTTIK JKoHe IKeprimKTI OacKapyAblH Kas3ipri TYKbIppIMAaMaiapel /
CoBpeMeHHBIE KOHIIETIIIMHM TOCYIapCTBEHHOOTO W MECTHOTO ympasiexus / Modern
concepts of state and local administration
backapylsuiblk  KoHcanTtHHr / YmpaBieHdeckuit koHcantuHr / Management 5 1

consultancy

AyMakTBIK Jamyabl Oackapy / VYmpaBieHHE TEPPUTOPUAIBHBIM —pa3BUTHEM/
Territorial development management




1 0Ky KbUIBIHA APHAJIFAH JJIEKTHUBTIK MOH/AEP / DJIeKTUBHbIe IMCUMILINHBI 1J1s 1 rona o0ydyenusi/ Elective courses foryear 1

Ickepnix aximwinix | /lenosoe aomunucmpupoeanue | Business administration

Oky makcamut | Yueonasn yenw/ Purpose

KoCimopheIHAapIa KYoKaT afiHabIMBIH | (DOpMHpOBaHHE y MarucTpantoB Teopermdeckux | formation of theoretical knowledge and practical skills in
yiBIMIACThIpya  TEOPHSUIBIK ~ OuUTiM  MeH | 3HAHMMA W [paKTHYeCKMX  HaBbIKOB B | the organization of document management at enterprises
MPaKTUKANBIK JaFabUIap/bl JKOHE IIApyalllbUIBIK | OpraHU3aIiH JIOKyMEHTO000pOTa Ha | and business communication in modern business
KYPri3ymiH  Kasipri  okarmadblHIA  ICKEpJiK | MPEANPHUATHSIX W JAeoBOMYy  obOmenuto B | conditions.
KapbIM-KaThIHACTBI KaJIBIITACTHIPY COBPEMEHHBIX YCIIOBUAX XO3sMCTBOBAHUS.

Oxvimy namuoiceci | Pesyremamut o6ywenus | Learning outcomes

Kyperbl  corTi Keilin  Oliim
anymbLiap

- yipIMIapAbsl OKIKTEy IKOHE COFaH ColKec
oKiIMIIiJIiK-0acKapy KBbI3METIHIH CXEMacChIH
TaHgal b,

- IBIFAPMAIIBUIBIK YKOHE KOCHApJibl KOMaHaaiap
KYPY, OJapAblH XYMBICBIH YHBIMJACTBIPY >KOHE
olapia JKYMBIC ICTeH[i; YHBIMHBIH CBIPTKBI
opTajarbl MiHE3-KYJIBIK CXEMAachlH TaHJay MXoHE
OHBIH 1K1 OPTackiH OacKapaibl;

- KOCINOPBIHJAAPIBIH  KbI3METIHJErT  HaKThI
MPaKTUKANBIK JKaFaainap/pl memei; yibmaapaa
MOTHBAIIUs, OaKbLIay d>XOHE OKIMIILIIK-0acKapy
XKYHeCiH Kypaibl;

- TaHJAIFaH MaMaHABIK IIeHOepiHge Oimimmai
KOJIJIaHy, OCHI canaJarsl CTPaTETHSLIIBIK
MIHJIETTEepAl MIenly YIIiH MEMJIEKETTIK KbI3MET
OeJ1iMi OoMibIHIIIA OLTIMIe e OoJaibl.

asgKTaraHHaH

Iocne YCIIeLLIHOT 0 3aBepIIeHHs Kypca
o0yuyawumuecsi 0yayt
- kjaccu(UIMpPOBAaTH  OpraHU3allMd W B

COOTBETCTBHUM C OTUM BBIOMpPATh CXEMBI aMH-
HUCTPATUBHO-YNPABICHYECKON NeATEIbHOCTH;

- CO37]aBaTh TBOPYECKHE W IUIAHOBBIE KOMAaHJBI,
OpraHu-30BBIBaTh WX PaboOTy W paboTaTth B HUX;
BBIOMpATh CXEMY IIOBEJCHMsI OpraHU3allUH BO
BHEIIHEH cpeAe U YHOpaBlsITh €€ BHYTPEHHEHU
cpenoi;

-pemaTh KOHKPETHbIE MPAKTUYECKUE CUTyaluil B

JEeATEIIbHOCTU NpEIpUATHI; IIOCTPOECHUE
CHCTEMBI MOTHUBALUH, KOHTPOJUIMHIA u
aIMUHHUCTPATUBHO- YIPABIECHYECKOU

NeATEIIHHOCTH B OPTaHU3AIUSAX ;

- IPUMEHEHITh 3HAaHUW B paMKax BBIOpaHHOH
CIIeaNbHOCTH, O0JIalaTh 3HAHHUSMU [0 YacTH
rocyJapCTBEHHOM CITY>KOBI JIs1 peLIeHUs
CTpaTerMyecKHX 3ajad B JJaHHOH cdepe.

After successful completion of the course, students will
be

-classify organizations and, in accordance with this, choose
schemes of administrative and managerial activities;

- create creative and planned teams, organize theirwork and
work in them; choose the scheme of the organization's
behavior in the external environment and manage its internal
environment.

-to solve specific practical situations in the activities of
enterprises; building a system of motivation, controlling and
administrative and managerial activities in organizations.
-apply knowledge within the chosen specialty, have
knowledge of public service to solve strategic tasks in this
area.

Kypcmuiy kvickawma mazmynot | Kpamkoe codepacanue kypca/ Course summary

[Tonre «xipicrie. Ickepiik OKIMIIIIIK KBI3MET
petiHze. OneyMeTTIK-9KOHOMHUKAJIBIK
Kyenepaeri(YbIM-JapIarel) oKiMIIiTiK-0ackapy
KbI3METI.  OKIMIIUNK  KbI3MET  JKyHeciHueri
YHBIMAACTBIPYIIBUIBIK, KaThIHACTAp. OKIMIIUTIK-
Oackapy KbI3METiH YHBIMAACTHIPY. Buix
dopMmanapel KOHE KOIIOAaCIIBUIBIK CTHJIBIECP.

Beenenue B npeaMer. enoBoe
aIMUHUCTPUPOBAHUE KakK JIEATEIbHOCTbD.
AMUHHUCTpPATUBHO-YIIPaBIeHIECKasd AesITeIHbHOCTh
B COIMATBLHO-IYKOHOMHYIECKUX cucTeMax
(opranm3anusx). OpraHu3allMOHHBIC OTHOIIICHUS
B CHUCTEME aJIMUHHUCTPATUBHOU ESITEIbHOCTH.
Opranuzanus aIMUHUCTPATUBHO-YIIPABJICHYE-

Introduction to the subject. Business administration as an
activity. Administrative and managerial activity in socio-
economic  systems  (organizations).  Organiza-tional
relations in the system of administrative activity.
Organization of administrative and manage-ment
activities. Forms of power and leadership styles Change
and innovation management. Administrative activity and




OsrepicTepai koHe WHHOBaIMIapAbl Oackapy.

CKOU nesATeabHOCTH. PDOpPMBI BIACTH W CTHIH

personnel policy. Information basis of administrative and

OKIMIIITIK ~ KbI3MET JKOHE KaJp cascaThl. | PyKOBOJCTBa. YTpaBieHHe H3MEHeHWsMH © | managerial activity. Paperwork in. administrative
OKIMIIITIK-0acKapy  KbI3METIHIH  aKNapaTThIK | WHHOBAIUSIMHU. AnvunuctpatuBHas | activities. Time management. Busi-ness ethics. Conflict
Heri3i. OKIMIIIK KbI3METTErl iC Kara3mapblH | OesATEIbHOCTH u KaJpoBas MOJNIMTHKA. | Management in administrative and managerial activities.
Kyprizy. YaxeITTel Oackapy. Ickepmik aTtmka. | UHGopMmanmmoHHBIH 0a3suc aaMHUHHCTPATHUBHO-
OKiMIITIK-0ackapy KbI3METiHJIET1 JKamKalgapbl | ynpaBlIeHUYECKON JIEeSITENBHOCTH. Hemno-
Oackapy. MIPOU3BOJICTBO B aMUHUCTPATHUBHOMN

JIeSITEIbHOCTHU. YTIpaBjieHHe BpeMeHeM. JlenoBas

ITHKA. Yupasnenue KOH(JIUKTaMHU B

aJIMHHUCTPATHBHO-YIIPABICHUYECKOM

JICSITCIbHOCTH.

Bazoapnama ncemexwici | Pykosooumensv npozpammsr/ Programme manager

CentoBa'.T.

CentoBal'.T.

‘ SeitovaG. T




Yitvimoazel 6acuivliivlk nen kouwdacuwvlivlk/Pykosoocmeo u nudepcmeo 6 opzanuzayuu/Management and Leadership in the Organization

OKy maxcamot / Yueonan yenv/ Purpose

QJIEYMETTIK TONTapAa KeUIOaCIIbLIBIKTEl KabIITACTHI-
PY MEH KYMBIC iCTeYiHIH 3aHIBUIBIKTAPBl MEH TETIKTEPi
Typaisl uaesiap KyHeciH urepy, mepcoHabl Oackapy
TaFIpUIapbl MEH JaFibUIapblH JIAMBITY, YHBIMHBIH
KOFapbl THIMAUTITIHE KOJ KETKi3y YLIiH agaMIapAblH
MiHE3-KYJIKBIH Oackapy ApPKBLTBI Oomarnrax
MeHeDKepIiH 6aCKapyIIbIIBIK MOJCHHUETIH JaMBITY

pasBUTHE  YIPABICHUYECKOW KyJIbTYphl  OyAyIIEro
MEHE/Kepa IMyTeM OCBOEHMS CHCTEMBI MpeACTaBICHUN
0 3aKOHOMEPHOCTAX M MeXaHH3Max (OPMHUPOBAHUS U
(YHKIIHOHUPOBAHUS JUACPCTBA B COIUAIBHBIX TPYII-
Max, pa3BUTHUSI YMEHUHN U HaBBIKOB PYKOBOJICTBA MEPCO-
HAJIOM, YIIPaBJICHHUS MOBEICHUEM JFOJCH IS TOCTHKE-
HUS BBICOKOH Pe3yIbTaTHBHOCTH OpTaHU3aIIH

development of the management culture of the future
manager by mastering the system of ideas about the
laws and mechanisms of the formation and functioning
of leadership in social groups, the development of skills
and skills of personnel management, management of
people's behavior to achieve high performance of the
organization

Oxbimy namuoiceci / Pesynomamot 0oyuenusn / Learning outc

omes

KypcTbI coTTi asiKTaraHHaH KeiiiH 0i1iM amymsLiap
- Ouryre Tuic: ©3iHIH OoJyialaKk MaMaHIbIFBIHBIH

QJICYMETTIK  MaHBI3JIBUIBIFBL, 0acKapyJblH OapIIbIK
JeHrenepinaeri YHBIMIApIaFbl KOILI0ACIIBUIBIK,
npoOJeManapblH  TCOPUSUIBIK ~ JKOHE  MPAKTHKAIIBIK

HIelyre FhUIBIMH KO3KapacThlH MOHI MEH 9JicTepi;
0acKapynblH OpTYpdl CTHIAEpIHIH Ma3MYHBI JKOHE
oJap.Ibl YibIMIA KOJIaHy IIapTTaphiH;

- MEHrepyi Kepek: 0acKapymbUIBIK MiHACTTEp/l Iy
VIIH  KemIOacIIbUIBIK  TMMeH  OWIIKTIH  Herisri
TEOPHUSIIAPBIH naiijanany; JKEKe 0achIHBIH
apTHIKIIBUIBIKTAPEl MEH KEMIIJIIKTEpiH ChIHM Oaranay;
YKBIMJAa  KYMBIC  iCTE€y; OJIEYyMETTIK  MAaHBI3/bI
npoOiieManap MeH MpOLIecTepli Taujay, TONTHIK
JTMHAMUKA HpOLeCTEePiH KoHE KOMaHJIaHbI
KaJIBIITACTHIPY MPUHIMOTEPIH Oily HETi3iHAe TONTHIK
KYMBICTBI THIM[I YIUBIMIIACTBHIPY; TYIIFAAPANBIK, TOTITHIK
KOHE YHUBIMIACTHIPYIIBUIBIK  KOMMYHUKALUSI-Tap/Ibl
Tanay *KoHe KoOaaymbpl;

- MEHrepyi THiC: iCKepJiK KapbIM-KATBIHACTHI XKY3ere
acelpy KaOineti; op Typni Karnmaiulapra OaiIaHBICTBI
OackapyAblH op TYpidi CTWIBJEpiH Naiijanany;
KOIIOACIIBUILIK KAaCHUETTepJi 3epTTey oicTepi MeEH
ozmictemenepi, KemOaclIbUIBIK KaOieTTepal AaMbITy
TEXHOJIOTHSIIapBIH;

- KY3BIpPETTi 00iy: 6acCKapyIIBLIIBIK 9Cep €Ty 9MiCTepiH
KOJIIaHy/1a.

Iocae yCIeIHOr 0
odyuarouuecs O0yayT

- 3HATh: COLUMAIBHYIO 3HAYMMOCTh CBOCH Oyaymiei
npodeccun; CyIIHOCTh ¥ METObl HAYYHOTO MOAXOAa K
TEOPETUYECKOMY M IMPAKTHUECKOMY PEILCHHIO MPOobieM

3aBepIIeHUsl Kypca

JUAEepCTBA B  OpraHM3alUMsAX Ha BCEX YPOBHIX
VOpaBJICHUS;  COAEP)KAHME  PAa3NUYHbIX  CTHIIEH
yOpaBlieHHsT M YCIOBHA WX  TNPUMEHEHHS B
OpraHu3aIlyH;

- YMETh: UCIOJIb30BaTh OCHOBHBIE TEOPUH JIUJEPCTBA U
BJIACTH JUIS pELIeHHs  YNPaBICHUYECKHX  3a/ad;
KPUTHYECKH OILIEHWBATh JIMYHBIE JIOCTOMHCTBA U

HEJIOCTaTKH; padoTaTh B KOJUICKTHBE; aHAIIM3UPOBATH
COI[MAJBHO 3HAYMMBIE TMPOOJEMBI M  HPOLECCHI,
3¢ (eKTHBHO OpraHU30BaTh TPYNIOBYI paboTy Ha
OCHOBE 3HaHHs IPOIECCOB TPYIIOBOW JHUHAMUKH H
NPUHIMIIOB (OPMUPOBAHUST KOMAaH/IbI, aHAIN3UPOBATh
W TPOEKTHPOBATh MEXKIMYHOCTHBIE, TPYNIOBBIE U
OpraHu3alMOHHbIE KOMMYHHKAIUH;

- BJAJIETh: CHOCOOHOCTBIO OCYILIECTBISITh JIEIIOBOE
oOIIeHHe; HWCHONb30BaTh MHOTOOOpasHble  CTHIM
yIpaBlieHHs] B 3aBUCUMOCTH OT Pa3IUYHBIX CHUTYalWii;
METOJIaMH W METOJIUKAMH HCCJIECOBaHUS JIHJEPCKUX
Ka4ecTB,  TEXHOJOTHUSMH  DPa3BUTHS  JIMIEPCKUX
CIIOCOOHOCTEH;

- OBITh KOMIICTEHTHBIMH: B HCIIOJb30BAaHHU IPHUEMOB
YTIPABJIEHYECKOTO BO3ACHCTBHAY

After successful completion of the course, students
will be

- know: the social significance of their future
profession; the essence and methods of the scientific
approach to the theoretical and practical solution of
leadership problems in organizations at all levels of
management; the content of various management styles
and the conditions for their application in the
organization;

- be able to: use the basic theories of leadership and
power to solve management problems; critically
evaluate personal strengths and weaknesses; work in a
team; analyze socially significant problems and
processes, effectively organize group work based on
knowledge of group dynamics and team formation
principles; analyze and design interpersonal, group and
organizational communications;

- own: ability to carry out business communication; to
use various management styles depending on different
situations; methods and techniques of research of
leadership qualities, technologies of development of
leadership abilities to;

- be competent: in use of techniques of managerial
influence.

8




Kypcmuiy Kpickauwa mazmynnt / Kpamkoe codepicanue kypca/ Course summary

Kypc xembacmbuIblK MeH KenI0acuIbUIBIKTHIH TEOpHs-
JBIK JKOHE O/ICTEeMENIK MoceleNepiH amaasl, HapbK
XKarmalblHAa YHBIMABI Oackapy THIMIUIITIH apTThIpy
MaKCaThIHIa TONTHIK IPAKTHKA IPOLECTepi IKOHE
yitbiMaa OGackapylIbUIBIK IIemIiMaep KaOwbliaay Kyiie-
ciHme Tom Kypy NPUHLUMOTEpl Typaibl OimiM
JKUBIHTBIFBIH KYpaipl.

Kypc packppiBaeT TeopeTHYecKMe W METOJUYECKHE
BOIPOCHI JINAEPCTBA U PYKOBOJCTBA C LIENbIO MOBBIIIE-
HUS S((EKTUBHOCTH YNpPaBICHUS OpraHu3alueil B
YCIIOBUSIX DPBIHKA, (OPMHUpPYET KOMIUIEKC 3HAHHHA O
mpolreccax TIpyNIOBOW JWHAMHUKA ¥ MPHUHIMIAX
¢dopMHupOBaHUsT KOMaHA B  CHCTEME  NPUHATHSA
YHpaBIeHUYECKUX PEIICHUH B OpraHU3aIiH.

The course covers theoretical and methodological issues
of leadership and leadership in order to improve the
efficiency of organization management in the market,
forms a set of knowledge about the processes of group
dynamics and the principles of team formation in the
system of managerial decision-making in the
organization

Ilonnin epexwenikmepi / Ocobennocmu oucyuniiunnt/ Course features

Kadenpa bunmanmgapeiaga cabakrap ©TKi3y, IPaKTHK-
MaMaHIap/bl MaKbIpy, Ou3Hec, MEeMIIEKETTIK KbI3MET
OKUIIEpIMEH iCKepITiK Ke3Aecyiep OTKi3y JKoHE T. 0.

[IpoBenenue 3ansTuii Ha ¢uiManax xkadeapsl, MpuUria-
IICHUE CHEIMATUCTOB-TIPAKTUKOB, MPOBEICHUE
JICNIOBBIX ~ BCTpEY C TMpEACTAaBUTEISIMA  Ou3Heca,
TOCYAPCTBEHHOU CITY»OBI U JIp.

Conducting classes at the branches of the department,
inviting practitioners, holding business meetings with
representatives of business, public service, etc.

bazoaprama scemexuici / Pykosooumens npozpammer/ Programme manager

To6su10B K.T. |

ToosutoB K.T.

Tobylov K. T.




AOK memnexemmik dackapy/I ocyoapcmeennoe ynpaesnenue AIIK/AIC management

Oky makcamut | Yueonasn yenwv/ PUrpose

arpoeHEpKaCill  KEIICHIH MEMJICKETTIK  pertey | (opMHUpOBaHHE KOMITETEHIIN I B coepe | formation of competencies in the field of state regulation
CaJlaChIH/IAFbI KY3bIpeTTepi KaJBIITACTBIPY; | TOCYIapCTBEHHOTO perynmupoBanust | Of the agro-industrial complex; studying state programs for
arpoeHepKaCiN KEIICHIH JKOHE aybUl IIApPyallbUIBIFBl | arpolpoMBIIUICHHBIM — KoMIuiekcoMm; — m3yuenue | the development of the agro-industrial complex and
OHIMJICPIHIH HapbIKTAphIH AAMBITYABIH MEMICKETTIK | rocymapcTBeHHbIX mporpamm passutus AIIK u | markets for agricultural products, obtaining theoretical
OarmapiamManapelH 3epjeiey, TCOPUsUIBIK OiliM MEH | PBIHKOB  CellbCKOXo3stiicTBeHHOM — mpoaykiwu, | Knowledge and practical skills, using forms of methods of
TOKIPUOENIK JaFAblIapIbl Ty, aybll MAPYaIIbUIBIFEl | MOJy4YCHHE TEOPETHYCCKUX 3HAHUHI u | state support for agricultural production and development
OHJIIPICIH JKOHE aybUIIBIK ayMaKTapIbl JAMbITYJbl | NMPAaKTHYECKHX HABBIKOB, ucrojib3oBaHus Qopm | of rural areas.
MEMJIEKETTIK KOJ/Iay OICTepiHIH HBICAHAAPBIH | METOJIOB roCyIapCTBEHHOM MTOIIEPIKKA
naiiaanany. CEIIbCKOXO03SICTBEHHOTO TIPOU3BOJICTBA U PA3BUTHUS
CEJIbCKUX TEPPUTOPUIL.

Oxvimy namuoiceci | Pesyremamut o6ywenusn | Learning outcomes
Kyperbl  coTTi  asikraraHHaH keiin  Oidim | Ilocae YCHEenHoro 3aBepIIeHusI Kypea | After successful completion of the course, students
aJymbLIap o0yuamuecs 0yayT will be

- MaKpOKOHOMHKAIIBIK OPTaHBIH YHBIMIAp MEH
MEMJIEKETTIK OpTaHJapIblH KYMBICHIHA JCEpiH
Oaranay, HAapBIKTBIK JKOHE HAKTBl ToyeKeJaepi
aHBIKTAMIbI )KOHE T aiIbl,

- YWBIMIApAbIH, HAPBIKTHIK KYPBUIBIMIAPIBIH KIHE

CallaHblH  OOCEKENeCTIK  OpTAChIHBIH  MIiHE3-
KYIKBIHBIH ~ DKOHOMHUKAJIBIK  HETi3IepiH  Oury
Herizinme DKOHOMMKAJIBIK Tayapaapabl

TYTHIHYIIBUTIAP/IBIH MiHE3-KYJIKBIH JKOHE CYPaHBICTHI
KaJIBIITACTBIPY bl TATIANIb;

OM3HECTI IKYpridy YIIH OKOHOMHKAJBIK JKOHE
QNIEYMETTIK JKarJaimapipl Oaranay, jKaHa HapbIK
MYMKIHJIKTepiH aHBIKTay JKOHEe JKaHa OW3Hec

YJITiIepiH Kypabl.

- OLEHUBAaTh BO3JEHCTBUE MaKpPOIKOHOMHUYECKOUN
cpensl Ha (DYHKIIMOHMPOBAHWE OpraHU3aluil U
OpraHoOB rOCYAApCTBEHHOIO YIPAaBJICHUS, BBISBISTh
W aHAIM3UPOBATh PHIHOYHBIE W CIHEIUPUIECKHe
pHCKH;

- aHANW3UPOBATh  IMOBEJACHUE  IOTPEOUTENEH
SKOHOMHUYECKHX Onar u (QopMHpOBaHHE CIpoca Ha
OCHOBE 3HAHHUSA SKOHOMHYECKHX OCHOB IOBEICHUS
OpraHu3alMi, CTPYKTYpP PBIHKOB M KOHKYPEHTHOM
cpeabl OTpaciy;

OLICHUBATh SKOHOMHYECKHUE U COL[UAIbHBIE YCIOBUS
OCYIIIECTBJIEHUSA MpEeNPUHUMATENBCKON
JIEITENbHOCTH,  BBIABIATH  HOBBIE  PBIHOYHBIC
BO3MOXXHOCTH W (OPMHUpPOBATh HOBBIE OH3HEC-
MOJEIIH.

- assess the impact of the macroeconomic environment on
the functioning of organizations and government bodies,
identify and analyze market and specific risks;

- analyze the behavior of consumers of economic goods
and the formation of demand based on knowledge of the
economic foundations of the behavior of organizations,
market structures and the competitive environment of the
industry;

assess the economic and social conditions for doing
business, identify new market opportunities and create new
business models.

Kypcmoiy Kvickawma mazmynot | Kpamkoe codepcanue xypca/

Course summary

ITon enmiH >koHe aWMaKTBIH arpOOHEPKACINTIK
KelleHiH Oackapy  Typaibl OKydeni — TYCIiHIK
KaJBIITACTBIPAJIbI, HKAITTBI arpoeHepKacin
KEIICHIH/IET] JKOHE OHBIH AasCHIHIAaFbl MEHEKMEHT
TEOPHSCH MEH TKIpHUOECIHIH HETi3ri KeTicTiKTepi
Typajbl TYCiHIK Oepeni. jKEKeJereH CeKTopJap,

Jucuunimza dhopmupyet CHUCTEMHOE
MIPEACTABJICHUE 00 YIPaBICHUU
arponpoOMbINIIICHHBIM KOMIIJIICKCOM CTpa-HbI u

pEruoHa, JaeT NpeACTaBlIeHHe 00 OCHOBHBIX JOC-
THKEHUSIX TEOPUH U MPaKTUKH ympasieHus B AIIK
B IIEJIOM M B OTAEIBHBIX €ro OTpacifx, MAaeT

The discipline forms a systematic understanding of the
management of the agro-industrial complex of the country
and the region, gives an idea of the main achievements of
the theory and practice of management in the agro-
industrial complex as a whole and in its individual sectors,
makes it possible to creatively apply the acquired
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arpoOeHEPKACINTIK KEMIeHJI MEeMJIEKETTIK OacKapy
caJachIHIAFbI OacKapymIbLIBIK menTMaepAl
KaObulgay JKOHE iCKe achlpy TMpOLEciHAae aiFaH
OimimMaepin ITBIFAPMAITBUTBIKITICH KOJIJTaHyFa
MYMKIHJTIK Oeperi. Crynentrep aybuT
HIAPYyaIIbUIBIFEl JKOHE arpoOeHEPKAICINTIK KEIICH/
Oackapy  calachlHAAFbl ~ MEMJIEKETTIK  cascar
JKYWECIHIH MaMybIH 3epTTeHi; HapbhIK JKaFJaalbIHaa
arpoeHEepKAacCill KelleHiH 0ackapy MeH OacKapyIblH
YUBIMIIBIK-DKOHOMUKAJIBIK ~ MEXaHHM3Mi;  9pTypJii
JIEHTeHeri arpoeHEepPKaCINTIK KemeHai Oackapy
OpraHJapbIHBIH ~ KYpPaMbIH, KYPBUIBIMBIH  JKOHE
(yHKOMSUTApBIH,  arpOeHEpKacill  KelleHiHJeri
OTaHJBIK JKOHE IETEeNIiK OacKapy ToxipuOeciMeH
TaHBICY.

BO3MOXXHOCTb TBOPUYECKH HPUMEHSATH IOIyY€HHbIE
3HaHUSI B TIpoLecce MPHUHATUS M peaau3aluu
YIpaBIEHUYECKUX pereHui B chepe
rocynapctBerHoro ympasienns AlIK. Oo6ydato-
LIMECS U3ydaT Pa3BUTUE CUCTEMbI TOCYAapPCTBEHHOM
MOJIMTUKA B OOJIACTH CEJbCKOTO XO3SICTBA U
yIIpaBJIe-HUS AlIK; OpraHU3alMOHHO-
OKOHOMHUYECKHI MEXaHW3M XO3AHCTBOBAHHA U
ynpasinenust AIIK B ycioBusix pblHKa; COCTasB,
CTPYKTYpy W QyHKUuH opraHoB ympaenenus AITK
Ha pasHbIX YPOBHIX; O3HAKOMSTCS c
OTEYECTBECHHBIM U 3apyOeKHBIM OTIBITOM
YIpaBIeHUs B arpONPOMBIIIIIEHHOM KOMILIEKCE.

knowledge in the process of making and implementing
managerial decisions in the field of public administration
of the agro-industrial complex. Students will study the
development of the state policy system in the field of
agriculture and agro-industrial complex management;
organizational and economic mechanism of managing and
managing the agro-industrial complex in market
conditions; composition, structure and functions of the
agro-industrial complex management bodies at different
levels; get acquainted with domestic and foreign
management experience in the agro-industrial complex.

Bazoapnama ncemexwici | Pykosooumensv npozpammsr/ Programme manager

CenitoBaI'.T.

CentoBaI'.T.

Seitova G. T
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Memnexemmik scone xeepziikmi 6ackapyosin Kasipei mysicoipoimoamanaput / Coepemennvle KOHUERUUU 20CYOAPCIMEECHHO20 U MECIH020 ynpaes/ienus |
Modern concepts of state and local administration

Oky makcamut | Yueonasn uenw/ PUurpose

MEMJICKETTIK OacKapyIblH Ka3ipri kyieci Typajbl

0606HII/ITI>, CHUHTC3UPOBATL TCOPCTUUYCCKUC 3HAHUA

generalize, synthesize theoretical knowledge about the

TEOPHSUIBIK OUTIMAEPIH XKaNmbuiay, CHHTE3CY, OHBI | O COBPEMEHHOM cucreMe rocyaapcteennoro | modern system of public administration, integrate it with
MEMIICKETTIK OpraHfapiarbl KOCIOM KbI3METIICH | ympaBJeHHS, HUHTETPUPOBATH ux ¢ | professional activities in government bodies.
OipiKTIpY. PO ECCHOHANTLHON  ACATEIIBHOCTRI0O B OpraHax
rOCYIapCTBEHHOMN BIACTH.

Oxvimy namuorceci | Pesynomamot ooyuenus | Learning outcomes
Kyperbl  ¢oTTi  asikraranHadH kKeiiin 6imim | IMocie  ycmemnoro — 3aBepmienusi  kypea | After successful completion of the course, students
ajgymbuiap o0yyaromuecst o0yayT will be
- MEMJICKETTIK Oackapy JKOHE cascar, JKEepriulikTi | - 3HaTh TeOopeTHYecKHe KOoHIemmu u uaern B | - Know theoretical concepts and ideas in the field of public
©3iH-031  Oackapy  cajJachlHAaFbl  TEOPHUSUIBIK | 0OJAacTH rocyAapCcTBEHHOro aaMuHUcTpupoBanus u | administration and politics, local government;

TYKBIpbIMIaMaliap MEeH UAesIapIbl Oirei;

- arkapymbsl Owiik IeH Oackapy OpraHJapbIHBIH
KYPBUIBIMBI MEH JXKYMBIC iCT€y MEXaHH3MiH TYCIHY
JeHrerinae oineni;

- QNEeMIIK OKIMIIUIIK TOXKIprOEHI ecKepe OTHIPHI,
aTKapyIIbl OWIIIK TICH MEMJICKETTIK KbI3MET JKYHECiH
JNAMBITY MEH JKaHFBIPTYIBIH (peOpMachIHBIH)
HET13T1 TeHICHIUSIIAPbIH aHBIKTANIbI;

- OKIMIIiTiK-0acKapy KBI3METIHIH epeKIIeniKkTepi
MEH MIHJASTTePiH, OHBIH THUIMAUICIHIH Heri3ri
KOPCETKITepi  MEH  KpPUTEpUINIEepiH,  HAKTHI
9KOHOMHKAJIBIK JKOHE OJIEYMETTIK MpPOIeCTEpPMEH
OaiiIaHBICHIH TYCIHE]I.

MTOJINTUKH, MECTHOTO CaMOYTIPaBJICHHS;

- 3HaTh CTPYKTYPY u MEXaHHU3M
(YHKLIMOHUPOBAHUS OPraHOB  HMCIIOJHHUTEIBHOU
BJIACTH U YIIpaBJIEHUS HAa YpPOBHE MOHUMAHUS;

- ONpEAeNATh OCHOBHBIE TEHICHIMM DPa3BUTHIA U
MO/JIEpHU3ALIUN (pehopmupoBaHus) CHUCTEMBI
WCIIOJTHUTENIBHOM BJIACTH M TOCYJapCTBEHHOU
CIy’)KOBI C y4eTOM MHPOBOH aJIMUHHUCTPATHBHOM
MIPAKTHKHY;

- [TOHUMATh crenupuKy u 3a/1a4u
aJMHHHACTPATUBHO-YIIPABICHUECKON IEATEIBHOCTH,
OCHOBHBIE  TIOKa3aTelTd W KpPUTEPHUH €€
3¢ GEeKTUBHOCTH, B3aUMOCBA3b C  peaJIbHBIMHU
9KOHOMHUYECKHUMH U COLMAIbHBIMH MTPOLIECCAMH.

- know the structure and mechanism of functioning of
executive authorities and management at the level of
understanding;

- determine the main trends in the development and
modernization (reform) of the system of executive power
and public service, taking into account global
administrative practice;

- understand the specifics and tasks of administrative and
management activities, the main indicators and criteria of
its effectiveness, the relationship with real economic and
social processes.

Kypcmuiy kvickawma mazmynot | Kpamkoe codepacanue kypca/ Course summary

[Ton Kazipri 3aMaHFbl MEMIIEKETTIK Oackapy yieci
Typalbl  TEOPHSUIBIK  OUTIMII  JKajIbUiayFa,
KyHeneyre, onapasl MEMIIEKETTIK OpraHaapAarbl
KociOM KpI3MeTHeH OapbhlHINA  BIKMAIIACTRIPYFa
OarpITTanFad. [1oH KoraMra MEMJIEKETTIK-dKIMIIIIIK
BIKIAJI €Ty JKYHECIHIH KbI3MET eTYiHIH TyTac
MEXaHU3Mi  Typaibl TyciHik  Oepemi, OWiix
KYPBUIBIMAAPHI MEH opTypii QJIEyMETTIK
HMHCTUTYTTap, OPTAJIBIK )KOHE MEMJIEKETTIK OpraHiap
apachIHAAFbl  OKIMIIUTIK-KYKBIKTHIK KaTbIHACTapAbI
OHTAMJIaHJBIPYAbIH MYMKIH OO0JIaTBIH IIAPTTAPbIH

JlucuMiiiHa OpHEHTHpPOBaHa Ha 0000IIeHHE,
CHCTEMATH3AIlMI0  TEOPETHUECKUX  3HAHHH O
COBPEMEHHOI cucTeMe roCyapCTBEHHOTO

YIpaBJI€CHUA, MAaKCUMAJIbHYIO MHTETpalui0 HUX C
npoeccHoHaIbHONH JCSITETBHOCTBIO B  OpraHax
rocyapcTBeHHOM BiacTu. JluciumiaumHa  Aaér
NpeACTaBICHUE O  LEJIOCTHOM  MEXaHHU3ME
(byHKIITMOHUPOBAHUS CHCTEMBI TOCYIapCTBEHHO-
VIOPaBJSIOMIETO  BO3ACWCTBUS  HA  OOIIECTBO,
MO3BOJISICT OCMBICIUTh, HAUTH BO3MOXKHBIC YCIOBUS
ONITHMU3AITUHI aJIMHHHCTPAaTUBHO-TIPABOBBIX

The discipline is focused on generalization,
systematization of theoretical knowledge about the
modern system of public administration, their maximum
integration with  professional activities in public
authorities. The discipline gives an idea of the holistic
mechanism of the functioning of the system of state-
administrative influence on society, allows you to
comprehend, find possible conditions for optimizing
administrative-legal relations between power structures
and various social institutions, the center and regions, and
improving the activities of local self-government. At the

12




TyciHyre, Ta0yFa MYMKIHAIK Oepeni. eHipiep,
JKEPTUTIKTI ©3iH-031 0ackapy KbI3METIH KETUIIipy.
CoHbIMEH KaTap, IOH HAeAIap MEH aKMapaTThl
KYHeneiai, opTypsli TYMaHUTapibIK cajalaparbl
akmapartel  yinmectipeni. IloH  crymenTTepain
cabakrac TOHAEpAI OKy OapbiChiHIa  alFaH
MeMJIeKeT, OWITiK, 0acKapy, KOFaMBIK-CasiCH KYiie,
KYKBIK Typajibl TYCiHiKTepiH OaipiTagpl. JKaHa
JIeHTelifie TYMaHUTapIIBIK XKoHEe apHalbl MOHIEPIIH
CHHTE31 - OKIMIILIIK MEHEPKMEHTTI XKYHem 3epTrey
- Oonamak MeHeKepre, MEMIICKETTIK CEKTOpAarhl
MEHE/DKEpre MIOFBIPIaHABIPBUIFaH apHaiibl OimiM
oepeni.

OTHOIIIEHUH MEXAY BIIACTHBIMU CTPYKTYpaMH U

Pa3IMIHBIMA COIUANTEHBIMH UHCTUTYTa-MH,
LIEHTPOM W PETHMOHAMM, YIYYIICHUS NeATCIbHOCTH
MECTHOTO CaMOympaBjicHUs. Bwmecte ¢ TeM,
JTUCIUTUTNHA CUCTEMATU3UPYET uaeu u
nH(pOpMAITHIO, KOOPAHHUPYET CBEJICHHS
Pa3HOOOpa3HBIX TyMaHUTapHBIX obmacTeit.
Jucuunnuaa  oOoramaer  MpeACTaBICHUS O

rocy/lapcTBe, BIACTH, YIPABICHHUH, OOIIECTBEHHO-
MOJIMTUYECKON  CUCTeMe, TIpaBe, IIOJy9CHHBIC
CTYJICHTaMU TIPH U3YyUYEHUU CMEXKHBIX IHUCIUILINH.
CHHTE3 TYMaHUTAPHBIX U CIEIHATBEHBIX TACITUTUINH
Ha HOBOM YPOBHE - CHCTEMHOTIO HW3YYCHHS

aJIMUHHCTPATUBHOTO yIIpaBIICHUS - Iaét
KOHCOJIUIUPOBAHHOE CrHelnHaIbHOoe 3HaHUE
Oyaymemy yIpaBJeHILy, MEHEeKEPY B

rocyIapcTBeHHOM cdepe.

same time, the discipline systematizes ideas and
information, coordinates information from various
humanitarian fields. The discipline enriches the ideas
about the state, power, management, socio-political
system, law, received by students in the study of related
disciplines. The synthesis of the humanities and special
disciplines at a new level - the systematic study of
administrative management - gives a consolidated special
knowledge to the future manager, manager in the public
sector.

Bazoaprama sncemexwici | Pykosooumenv npozpammsl/ Programme manager

Toosu10B K.T.

ToobsutoB K.T.

Tobylov K.T.

13




Backapywbliblk koncanmune/ Ynpaenenueckuii koncanmunz / Management consultancy

Oky maxcameot | Yueonasn yenv/ Purpose

CTYACHTTEpHAIH OacKapylbUIbIK OOWBIHIIA KEHEC
OepydiH Ma3MyHbl MEH TEXHOJIOTHSUIAPhl TYpajbl
OiTiMIEPiH KAJBINITACTHIPY KOHE 3EPTTEY CallaChiHAA
TOXKIpUOCINIK NarmbuIapasl JTAMBITY JKOHE Oackapy
MoceieNiepiHiH meniMil Taly.

(¢opMUpOBaHUE y CTYACHTOB 3HAaHWUH COJICPXKAHUS U
TEXHOJIOTMH  YIPABICHYECKOTO KOHCYJIbTUPOBAHUS U
pa3BUTUSl  TNPAKTHYECKUX  HABBIKOB B 00JacTH
WCCJICIOBAHUS U TIOUCKA PEIICHHI TPOOJIEM YIIPaBIICHHUS.

formation of students' knowledge of the content
and technologies of management consulting and
development of practical skills in the field of
research and finding solutions to management
problems.

Oxvimy namuorceci | Pesyniomamot odyuenus | Learning outcomes

Kyperbr  corTi Keifin  Olmim
aJTymbLIap

- KOPIOPaTUBTIK Oackapy Macenesepi MeH Oackapy
JKaFJainapelH  Tanjgay YIOiH —Oackapy omicTepiH
KOJITaHAIbI;

- HaKThl JXKarnaimapia KOPIOPATHBTIK MpOLECTEpIi
3epTTey JKOHE TANAy 9MIiCTEPiH TaHAY JKOHE CaHAIbBI
TYpZe KOJITaHa b,

- KOPHIOpPaTHBTIK Oackapy OpTachlH peTTey YIIiH

asgKTaFraHHaH

Ilocne ycnemHoro 3aBepuieHusi Kypca o0y4yaruiuecst

oynyr

- HCIIOJIB30BaThb MCETOJAbI ynpaBneHm{ JJIs1  aHaJIn3a
mpooieM KOPIIOPATUBHOI'O YyIpaBJIECHUS "
YIPABICHUYECKUX CUTYALIH;

- BI)I6I/IpaTL nu OCO3HAHHO HpI/IMCHHTb METOAbI

HCCIICNOBAaHUA W aHaIM3a KOPIIOPATHBHBIX HPOLECCOB B
KOHKPETHBIX CUTYAIlUAX;

- MPUMCHATHL PCEKOMCHIAAIIMU, IMIOJYUCHHBIC B XOI€

After successful completion of the course,
students will be

- use management methods to analyze corporate
governance problems and management situations;

- select and consciously apply methods of research
and analysis of corporate processes in specific
situations;- apply recommendations received
during management consulting to regulate the
corporate governance environment;
received

OacKapylIbUIBIK ~KeHec Oepy Ke3iHjae alblHFaH | YIPaBICHYECKOrO KOHCYJIbTUpOBaHHs Ui perymsiuu | -  apply  recommendations during
YCBIHBICTAP/IbI KOJIJIAHA/IBI; CpeJibl KOPIIOPATUBHOTO yIIPABJICHHS; consulting to select areas for improving corporate
- KOpHOpaTUBTIK Oackapy JKyHeciH KeTUIIipy | - NPUMEHATh pPEKOMEHJAllMH, TMOJNy4YeHHBle B XoJe | governance systems.

OarpITTaphlH TaHAAy YVIIIH KeHec Oepy Ke3iHJAe | KOHCYJbTHPOBaHUS  JJIsi  BbIOOpAa  HAmpaBJICHHI

QITBIHFAaH YChIHBICTAP/Ibl KOJIIAHAIBL. COBEPILICHCTBOBAHUSI CHCTEM KOPIOPATHBHOTO

yIIpaBJICHHUSL.
Kypcmuiy Kpickawa mazmynst | Kpamrkoe codepycanue kypca/ Course summary
Backapy KOHCAITMHTIHIH MakcaThl, MiHgerrepi, | Llenb, 3amaum, comepkaHWe M 3THKa yHpaBileHYeckoro | Purpose, objectives, content and ethics of

Ma3MyHBI XoHE dTHKachl. KeHec Oepy oHE KaJlbl
Oackapy Mmacelnenepi. ¥HbIMIaCThIPYIIBUIBIK ©3repic-
Tep Oackapy KOHCAITHHTIHIH cajlackl peTiHAe.
Backapy keHec Oepy mporeci - MaWBIHIABIK JKOHE
MUarHocTuka KeseHaepi. backapy OolipiHIIa KeHec
Oepy mporieci - 9pEeKeTTi Kocmapiay >KOHE asKray

Ke3eHIepi. Y HBIMIaCTHIPYIIBLTBIK 3epTTey.
YWpIMOacTeIpy — Mocesenepin  Tamgay.  backapy
KEHECIHIH amicrepi: YHABIMAACTBIPYITBLTBIK

JTuarHoctuka. backapy KeHecCiHiH oJicTepi: MoceneHiH
MeNnMiH  137ey. XKobGanbl  icke  achIpyIbl
YUBIMIACTBIPY

KOH-CyJIbTUpOBaHMs. KoHCynpTHpOBaHME M oOumme
BOMPOCHl yHpaBieHUs. VI3MeHeHHe OpraHu3aluu Kak
cepa ympaBieHYecKOro KoHCyIbTHpoBaHUs. llporecc
VIIPaBIIEHYECKOTO  KOHCYJIbTHPOBAHHUS - JTamsl
MOArOTOBKM W JuarHo3a. [Ipomecc ympaBieHUecKOro
KOHCYJIETUPOBAHUS - 3Talbl INIAHUPOBAHUS NEHCTBUHM U

3aBepiieHnsa. McciemoBaHwe —oOpraHuzanuu. AHaTU3
OpraHM3alMOHHBIX MPOoOieM. MeTobl yIpaBIeHYeCKOr0
KOHCYJIbTUPOBAHHUS: OpIIMarHoCTHKA. MeTtozst

YIPaBJIEHYECKOTO0 KOHCYJIBTHUPOBAHHSA: TMOUCK PEIICHHS
npo6sieMsl. OpraHu3amys peain3anuy IpoeKTa

management consulting. Consulting and general
management issues. Organizational change as a
field of management consulting. Management
consulting process - preparation and diagnosis
stages. Management consulting process - action
planning and completion stages. Organization
research. Analysis of organizational problems.
Methods of management consulting: organizational
diagnostics. Methods of management consulting:
searching for a solution to the problem.
Organization of project implementation
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Bazoapnama scemexwuici | Pykosooumensv npozpammer/ Programme manager

ToosutoB K.T.

| ToobsutoB K.T.

| Tobylov K.T.

Aymaxmolx, 0oamyowt 6ackapy | Ynpasnenue meppumopuansuvim pazsumuem | Territorial development management

Oky makcamut | Yueonasn uenw/ Purpose

aliMaKTap/blH DKOHOMHUKAIBIK JaMybIHBIH3aMaHayH
TYKBIpBIMIaMaiapbiMeH, alMaKilIiliK >KoHe aiMak-
apajblK YKOHOMHUKAJIBIK KaThIHACTAPIbIH TECOPHUSLIBIK
HETI3JIepIMEH JKOHE alMaKThIK JIKOHOMHKAJIBIK
JaMylbl 0acKapyIblH QJIEMIIK THKIpUOECIMEH,
ayMakThIK JaMyJbl Oolkay, >KOocmapiay KoHe
0ackapy TCOpPHUSCHIMEH TaHBICTBIPY

MO3HAKOMHUTH C COBPEMEHHBIMH KOHIIETIIMUIMU KO-
HOMHYECKOTO pa3BUTHSL PETHOHOB,
TEOPETUYECKUMHU OCHOBaMH BHYTpH 51
MEXKPETHOHAJIbHBIX 3KOHOMHUYECKHUX OTHOILIECHUM U
MHUPOBBIM OIBITOM yIpPaBJIEHUsS PETHOHAIBHBIM
SKOHOMHYECKHM pa3BUTHEM, c TeopueH
MIPOTHO3UPOBAHMs, NMIAHHPOBAHUS H YIPaBICHHS
TepPUTOPHATBHBIM pa3BUTHEM

to acquaint with modern concepts of economic
development of regions, theoretical foundations of intra-
and interregional economic relations and world experience
in managing regional economic development, with the
theory of forecasting, planning and management of
territorialdevelopment

Oxpumy namuoceci | Pesyiomamot o0yuenus | Learning

outcomes

Kypcersl  corTi Keiiin  Olaim
ajgymbLiap

- SKOHOMHMKAHBIH
KYPBUIBIMBIHBIH 09CceKeNnecTiK
TaldanIel,

- ayMakTBIK JlaMy MIHACTTEpiH MIenry YIIiH
CTpaTerusUIbIK, WHJIMNKATHBTIK, OaFaapjaMalibIK-
HBICAHAIIBI, >KOOANBIK >KOCIapiay omicTepi MeH
TEXHOJIOTHSUIAPBIH MaiianaHabl;

- OHIPIIH KOHOMHUKAJBIK JaMyblH CTpaTerusiay

KYpalJapblH HaianaHasbl.

asIKTaraHHAH

ayMaKThIK-CaTaIbIK
TTO3UITUSIIAPBIH

ocae YCHELHOro
o0yuaronuecst OyayT
- aHaJM3UpoBaTh  KOHKYpPEHTHBIE
TEpPUTOPHATBHO-0TPACIEBON
SKOHOMUKH,;

- HUCIOJb30BaTh  METOABI U  TEXHOJIOTHUHU
CTPaTErHYeCcKoro, WHAMKATHBHOTO, MPOTPaMMHO-
LEJIEBOT0, IPOEKTHOIO IIAHUPOBAHMS TS
pelIeHus 3a/1a4 TEPPUTOPUATBHOTO Pa3BUTHS;

- HCIIOJIb30BAaTh UHCTPYMEHTapUil
CTpaTErMpOBaHUs  3KOHOMHYECKOTO  pa3sBUTHS
pEruoHa.

3aBepIIeHus Kypca

MTO3UIUU
CTPYKTYPBI

After successful completion of the course, students will
be

- analyze the competitive positions of the territorial and
sectoral structure of the economy;

- to use methods and technologies of strategic, indicative,
program-target, project planning to solve problems of
territorial development;

- use the tools of strategizing the economic development of
the region.

Kypcmoiy Kvickawa masmynot | Kpamkoe codepicanue kypca/ Course summary
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A¥iMak TmapyambUIel  JKQHE Oackapy 00BexTici
peTiHme. DKOHOMHUKAHBI ayMaKThIK YHBIMIACTBIPY-
JBIH TEOpHUsIapbl MEH diicTeMeci. OHIIpTiml KyIl-
TepJi OpHAJACTHIPY. AMWMAKTHIK SKOHOMHKAIIBIK
JKYHEHIH JaMy mapTTapbl MeH (akTopirapsl. MeMm-
JIEKETTIK aliMaKThIK casicaT: MPUHIUIITEPiMEH dJIic-
Tepi. AYMaKkTBhIK AaMyIbl MEMIJICKETTIK PEeTTEeYIiH
Kap>KBLIBIK MeXaHHu3MIepi. Mopnenu-
SKOHOMHUKAJIBIK ~alMaKTaHABIPY KardalbIHIarbl
aliMaKTBIK CasiCAaTThIH Ka3ipri TEHJICHIIUSIAPHI.
XKocmapmay JKOHE Ooimkay MPOIIECTEPiH
YHBIMIIACTBRIPYFa JKOOATBIK TOCIN. OJIEyMETTIK-
SKOHOMUKAJIBIK J1aMy OafrjapiamMaliapbiH 3K00aJbIK
Oackapynbl yibpIMaacTeipy. KoOamapael Oackapy
MPOIIECIHIE KOJTaHBLIATHIH omictep, Taciiaep
JKOHE OaraapiiaMaliblK MIemIiMep.

Pernon kak OOBEKT XO3SMCTBOBAHHUS W YyIPaB-
JeHusi. Teopud U METOJIOJIOTUSl TEPPUTOPUATIBHON
opraHusanum xo3dicTBa. Pa3smemienue mnpousso-
MATENbHBIX CHJI. YCHOBUSA U (DaKTOPBHI Pa3BUTHSI
peruoHaabHOMN X034HUCTBEHHOM CHUCTEMBI.
lN'ocynapcTBeHHas peruoHanbHast MOJIUTHKA!
NPUHIUIB U MeTonbl. PUHAHCOBBIE MEXaHU3MBI
TOCyTapCTBEHHOTO peryIupOBaHUs
TeppUTOpHATIBLHOrO pa3BUTHS. COBpEMEHHBIE TEH-
JCHIINHU peI‘I/IOHaHBHOI‘/'I IMIOJIMTUKHU B YCJIOBHAX
KyJIbTYPHO-DKOHOMHYECKON peruoHaTu3aIuy.
[IpoexTHBII MOAXOA K OpPraHU3alMU IPOLIECCOB
MJIAHUPOBAHUSA U MPOTHO3UpoBaHUsA. OpraHuszanus

MPOEKTHOTO  yIpaBIEHHWs TPOTpaMMaMH  COIL.-
SKOHOM. pazBuTus. MeETOOUKH, TMOIXOABl |
MporpaMMHBIE petieHus, NpUMEHSIEMbIE B

npoleccax IPOSKTHOTO YIPaBJICHUSI.

Region as an object of economy and management.
Theories and methodology of territorial organization of
the economy. Placement of productive forces. Conditions
and factors for the development of the regional economic
system. State regional policy: principles and methods.
Financial mechanisms of state regulation of territorial
development. Modern trends in regional policy in the
context of cultural and economic regionalization. A
project-based approach to organizing planning and
forecasting  processes.  Organization of  project
management of socio- economic development programs.
Methods, approaches and program solutions used in the
processes of project management.

Bazoapnama ncemexwmici | Pykosooumensv npozpammsr/ Programme manager

To6su10B K.T.

| ToobsuioB K.T.

| Tobylov K.T.
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