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Kipicne

ONEeKTUBTI TOHAEP Karajiorbl OKBITYABIH KpPEAUTTIK Kyileci OOMbIHIIA
KYpacThIpbLIaAbl. DJEKTUBTI TOHJIECP KaTalorbl >KYWEJIEHTeH TaHaay OoubIHIIA
MIOHJIEP T131IMIH YKOHE OJIap]IbIH KbICKA CHUTIATTaMAaChIH KapacThIpaibl.

MarucTpaHT MaMaHIBIKTapJbIH MIHJIETTI KOMIIOHEHT/>)KOFaphl OKY OpPHBI
KOMIIOHEHTIHIH  TQHJIEPIH MEHI'epyMEH Karap, YCBHIHBUIBI OTBIPFaH TaHjaay
OOMbIHIIIA MTOHIEPIl TaH IaIl alTybl THIC.

OJIeKTUBTI TOHJAEP/l TaHJayFa »iBai3ep KeHec Oepeni. MaructpaHt
saBaiizepMeH Oipiiece OTBIPHIN, MAruCTPAHTTHIH JKEKE OKY KOCMAapblH KYpy YIIiH
MIOHJIEPTe YKa3bLTy HBICAHBIH TOJITHIPAIBI.

Kypmerti maructpant! binim 0Oepy TpaeKTOpUACHIHBIH OIpTYTACTHIFBIHBIH
ovnacTeipputysl  Ci3miH Oonamrakta MamaH peTIHIAE KOCIOM JalbIHIBIFBIHBI3ABIH
JIEHrel1He bIKIaJ €TETIHIH €CTE€ CaKTaybIHbI3 KEePEK.

Beenenue

[Ipu xpemnutHOM  TexHomoruu oOOy4deHHUS  pa3pabaThIBacTCsl  KaTajor
AJNIEKTUBHBIX JUCIUIUIMH, KOTOPBI MpeACTaBIseT COOOH CHCTEeMAaTH3WPOBAHHBIN
nepevYeHb NUCHUIIMH KOMIIOHEHTA 10 BBIOOPY M COAEPKUT KpPAaTKOE UX ONHCAaHUE.

Hapsiny ¢ uzydeHuem IUCHUIUIMH 00s3aTEeIbHOTO / BY30BCKOIO KOMIIOHEHTA,
MarucTpaHT JOJIKEH BbIOpATh JJI U3y4EHUs TUCIUILTUHBI KOMIIOHEHTA 110 BBIOODY.

Koncynpranuu 1no BeIOOPY 2JIEKTUBHBIX AUCIUIUIMH JAeT d/Baii3ep. Bmecte ¢
HUM MarucTpaHT 3anoyiHgeT (popMy 3alucH Ha AUCHMIUIMHBI 1715 cocTaBienus UYII
(MHAMBUAYATBHOTO Y4EOHOTO IJIaHA).

VYBaxkaeMble MarucTpantbl! BaXXHO NOMHHTB, YTO OT TOrO, HACKOJIBKO
MpPOJIyMaHHOW M I1eJocTHOU Oyner Bama oOpa3oBaTenbHas TPAeKTOPHS, 3aBUCUT
ypoBeHb Barieit mpogeccnoHanbHON MOATOTOBKH, Kak OyIyIIEero CrenuaiiucTa.

Introduction

At the credit technology of education the catalog of elective disciplines which
represents the systematized list of disciplines of a component by choice and contains
their brief description is developed.

Along with the study of the disciplines of the compulsory/university component,
a graduate student must choose to study the disciplines of the elective component.

Advising on the choice of elective disciplines gives the adviser. Together with
him a Master student fills in an enrollment form for disciplines for making up an IEP
(individual study plan).

Dear Master's students! It is important to remember that the level of your
professional preparation as a future specialist depends on how thought-out and
integral your educational pathway will be.



CemecTp 00iBIHINA 3JIEKTUBTI MIHAEpi 0oy /

Pacnpenesienue 3JIeKTHBHBIX TUCHHILTAH Mo ceMecTpaMm /Distribution of elective

courses by semester

Kpenutrep | Akanemus
CaHbl / JIBIK
Koxa-Bo Ke3eH/
[Tonnin aTaysl / HaumenoBanue qucuuruiinabl /Course name KpEeAUTOB/ Axkan
Numberofcr | mepuon/
edits Academic
period
HR kasipri 6ackapymbuibik Tanaay / CoBpeMeHHbI# ynpasieHueckuii anamus HR / 4 1
Modern management analysis of HR
busnec okimmiinik / JlenoBoe aamuaucTpupoBanue / Business administration
Crparerusuiblk MeHexMeHT / CTpaTeruueckuil MeHekMeHT / Strategic 5 1
Management
YiibIMaarsl iepcoHaIbl Oackapy / YpaBlieHHe IEPCOHATIOM B OpraHu3amumn/
Personnel management in the organization
HapbIKThIK 5KOHOMHKA YKaF IaifbIHAa €HOCK KYKBIFBIHBIH JaMy Macelenepi / 5 1
[TpoGiieMbl pa3BUTHUS TPYAOBOrO MPaBa B YCIOBUSX PHIHOYHONW SKOHOMUKH /
Problems of labor law development in a market economy
Kopniopatusrik 6ackapy / Kopropatusraoe yrpasiienue /Corporative management
IMudpmsik HR / Iudposoii HR / Digital HR 5 1

¥iisIMaarsl 0aCIIBUIBIK JKOHE KOIOacbUIbK / PyKOBOACTBO U JIMAEPCTBO B
opranum3aiuu / Management and leadership in the organization




year 1

1 1 oKy KbLJIbIHA APHAJFAH 3JIEKTHBTIK NMoHAeP / DJIeKTUBHbIE THCHHILTAHBI 1Jis1 1 romxa odyuenus/ Elective courses for

HR kasipri 6ackapymbuibik Tanaay/CospeMmennbiii ynpasiaendeckuii anaau3 HR/Modern management analysis of HR

OKy maxcamul / Yueonasa yenn/ Purpose

HaxTbl MapkeTHHITIK nIenrimMzep Kaoblnayra
MYMKIHJIK jkacayfa OarbITTaJFaH YHBIMIAFbl aJaMH
pecypcrapabl 6ackapy TajagaybIHbIH TEOPHSUIBIK
YKOHE MPAKTHKAJIBIK MOCeeIepiHe, OHbIH
(dbopmanapel MEH 9/liCTepiH MarHCTPAHTTAPIbI
JasipriayAbIH KaKeTT1 JEHr€fiH KaJIbIITaCThIpa/Ibl

¢dbopMupoBaTH HEOO0XOIUMBIiA YPOBEHb
HO/ATOTOBKM MaruCTPaHTOB IO TEOPETUYECKUM H
NPaKTHYECKUM BOIPOCAM aHall3a YIPaBICHUS
YeJIOBCUSCKUMH PECypcaMy B OpPraHU3alliH, €ro
GopM M METONOB BE/IEHHMs, HAIPABICHHBIX Ha
CO3/1aHHe TS

MPaBUJIBHBIX MAPKETUHI OBBIX PELIECHHUMH.

BO3MOXHOCTH IIPUHATUA

to form the necessary level of training for
undergraduates in theoretical and practical issues of the
analysis of human resources management in an
organization, its forms and methods of conducting,
aimed at creating an opportunity for making correct
marketing decisions

Oxpimy

Hamuxceci / Pezynomamut o0yuenusn / Learning

outcomes

COTTI KeHin

OiniManymbLIap

Kypcrsl asiIKTaraHHaH

- OacKapylIbLIBIK TaJIIaYIbIH MOHI, OHBIH 9JIiCTEpI
MEH ToclIiepi, COHBIMEH KaTap aKnapaTThiK 0a3a;
(GYHKIMOHANBI 0ACKAPYIIBIIBIK TAIQy KYPrizy
qaicTeMeciH Oleni;

- YHBIM KbI3METIHIH KOPCETKIIITEpiHE dCep eTETiH
(akToprap/pl aHBIKTAYIbI; IIBIFBIHIAAP MEH KipicTep
Typajbl TYPAKThI aKITapaTThIH apKachIH/Ia )KOFaphl
JICHTeH/Ier] aHaTMTUKAHBl KAMTAaMAacChI3 €TETiH IIeKTi
JKOHE CeTMEHTTIK TaJIayabl JKYPri3iHi3;
WHBECTUITUSIIBIK IISNTIMICP/IIH THIMIUTITIH
Oaranay/pl;

- MEHIITKTI: 0aCKApYIITBUIBIK TAIAAy aPKBIIBI
YHBIMIAPIBIH YKOHOMHUKAIBIK KhI3METIHIH Kyp/eii
MocelleNIepiH ©31H-031 KypyFa jKoHE IIeIIyre
KY3BIPETTi O0IaIpl..

ITocae ycnemHoro 3asepuieHust Kypca
o0yuaromuecst 0yayT

-3HAaTb U NMOHMMATh CYIIHOCTb YIIPaBJICHYCCKOI'O
aHajJM3a, €ro METOAbl M TIPUEMBI, a TaKKe
WHPOPMAITMOHHYIO0 0a3y; METOIUKY MPOBEACHUS
(YHKIMOHAILHOTO YIIPABJICHYECKOTO aHAIIN3a;

- OLICHHUBATh (HAKTOPBI, OKA3bIBAIOLINE BIUSIHIE HA

pe3y/ibTaTUBHbIE  IIOKa3aTead  JEATEeNIbHOCTH
OpraHM3ally; TPOBOIUTH MAPKUHAIBHBIA H
CETrMEHTapHBII aHajus, o0ecrieunBaronmi

BBICOKYIO CTCIICHb aHAJMTHYHOCTH, Oyarojaps
MIOCJIEIOBATENIBHOW HMH(pOPMAMK O 3aTparax |
JIOXO/IaX; OLICHUBATH 3 PEeKTUBHOCTH
WHBECTHUIIOHHBIX PEILICHUH;

- o0mamarb  HaBBIKAMH TI0 CaMOCTOSATEIHLHOM
MOCTAHOBKE W PEUICHUIO CIIOKHBIX BOIPOCOB
SKOHOMUYECKOA  JNESITENBHOCTH  OpraHu3anui

After successful
students will be

- know and understand the essence of
management analysis, its methods and techniques, as
well as the information base; methodology for
conducting functional management analysis;

be able to identify factors affecting the performance
indicators of the organization; conduct margin and
segmental analysis,

Provides a high degree of analytics through consistent
cost and benefit information; evaluate the effectiveness
of investment decisions;

Own skills in self-formulation and solution of complex
issues of economic activity of organizations through
management analysis.

completion of the course,




‘ MMOCPCACTBOM YIIPABJICHYCCKOI'O aHaJli3a.

Kypcmuiy kbickawa mazmynst / Kpamkoe cooeprcanue xkypca/ Coursesummary

[Ton GackapylIbUIBIK TaJIAayAbIH
TY KbIPbIMIaMaJIapblH, MaKCATTapbl MEH Ma3MYHbIH

JucimmumHa  GopMUpyeT TOHSATHS,
CoOJIepKaHue YIPaBIEHUYECKOro aHaan3a. MeTobl

neim u

KaJIBITACTBIPabl. BackapylIbUIbIK TAIay Ke3iHAC | U TPHUEMBbI, HUCIOJB3yeMbIe B YIPABICHYCCKOM
KOJIJIAaHBLIATBIH QJIICTEP MEH TACLIEP. aHamu3e. OpraHuzaiuss W HMHOOPMAIIMOHHOE
BackapylibUIbIK Tanaayabl YUBIMIACTBIPY KIHE obecrieyeHue YIPaBIICHYECKOTO aHaJm3a.

aKMapaTThIK KAMTaMachl3 eTy. MapikalbIK
TaJayAblH HEri3ri epesxenepi. OHIIpiCTIH
IIBIFBIHCHI3IBIFBIH Taaay. OnepalysuiblK TOYSKe I
tannay. [IeiFeIHIap MEH KipicTep/i colKec jkoHe
MaHBI3bI EMEC e 0OTyre HEeTi3AeNTeH Talay.
CerMeHTTIK TaJjiay dJlicTeMeciHe YHpeTeIi. .

OCHOBHBIE MOJIOKCHHSI MAPKUHAILHOTO aHaM3a.
Ananu3 6e3yOBITOYHOCTH MPOU3BOJICTBA. AHAIIN3
OIEPAI[IOHHOTO  PHUCKA.
paszesieHus 3aTpaT | JO0XO/O0B Ha PEJICBaHTHBIC U
HEpeJICBaHTHBIC.
CErMEHTApHOI0 aHaJM3a.

AHamn3 Ha OCHOBE

MCTO,Z[I/IKa MMpOBCACHUA

The discipline shapes the concepts, goals and content of
management analysis. Methods and techniques used in
management analysis. Organization and information
support of management analysis. The main provisions
of the margin analysis. Analysis of production break-
even. Operational risk analysis. Analysis based on the
division of costs and revenues into relevant and
irrelevant. Segmental analysis technique.

bazoapnrama scemexuiici / Pykogooumens npozpammer/ Programmemanager

VrebaeBa XK. A.. 3.F.K., JOLEHT

Vrebaesa XK. A. K.3.H., JOLIEHT

Utebaeva Zh. A. Ph. D., Associate Professor

busnec okimmizik / busnec agMmuancrpuposanue / Business administration

OKy makcamut / Yueonasa yenwv/ Purpose

MarucTpaHTTapAa KOCIMOpbIHAApAa KYXKaT aiHaJIbIMBIH
YHBIMAACTBIPYIbl TEOPUSIIBIK OUTIM MEH NPaKTHKAJIBIK
JaFabUIapabl J)KOHE MIapyallbUIBIKThI XKYPri3ydiH Ka3ipri
JKarIabIHIa

KaJIBINITaCTBIPA/IbI

iCKepIiK KapbIM-KAaTBIHACTHI

dhopmupoBanue y MarucTpaHToOB
TEOPETHYECKUX 3HAHWWUH W MPAKTUYCCKUX
HaBBIKOB B OpraHM3alii JOKYMEHTOO0OpOTa
Ha TPEINPUSTUSX H JCJIOBOMY OOIICHHIO B
COBPEMEHHBIX YCIIOBHUSX XO3SHCTBOBAHUSI.

formation of theoretical knowledge and practical skills
in the organization of document management at
enterprises and business communication in modern
business conditions.

Okbvimy namuoceci / Pezynemamut 06yuenus / Learning outcomes

KypcTsl coTTi asikraranHaH Keifin OiniManxymsLiap

- OKIMIIiTK-0acKapy KbI3METiHIH MOHI, Ma3MYHBI JKOHE

YHBIMAApAAFbI

TY>KBIPBIMIaMaIapbl
HeMece KBbI3METTIH

0AaCIIBUIBIKTHIH
CTUJIBIEPIH,
(6emiMHIR)
Oackapy

MPUHIMIITEPIH;
3aMaHayn
YUBIMHBIH

MCH

(YHKIMOHAIBIK Kimi KyHenepin

IMocJie ycnemHoro 3aBepuieHus Kypca
odyuaronuecst OyayT
- 3HaThb W TOHMMATh

CYIIHOCTh, COICpKaHHE M

After successful completion of the course,
students will be
- know and understand the essence, content and

TIPYHIHATIBI aAMUHACTPATHBHO-YIIPABICHICCKON | nrinciples of administrative and managerial
ACATEILHOCTH, COBPEMCHHBIC KOHLCIINM M CTWIH | activities; modern concepts and management
pyKOBOZCTBA B OPraHM3AIMAX;  OCOOCHHOCTH | styles in organizations; features of managing
ynpapiienus  QYHKIMOHATBHBIMH  TIOZICHCTEMAMH | fynctional subsystems of an organization or
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epeKIIeNiKTepi; mepcoHanapl Oackapy KbI3METTEpiHiH
Herisri (QyHKOUsIappl MEH MiHIeTTepi; OKIMIIiIIK-
Oackapy KBI3METIHIH TICUXOJIOT USICEIHBIH,
YHBIMIACTBIPYIIBLUIBIK MiHE3-KYJIBIK JKOHE
KOH(JIMKTOJIOTUSHBIH HET13r1 epexenepin Oineni.

- YHBIMAApIBI JKIKTEY JKOHE COFaH COWKeC OKIMIILIIK-
Oackapy Ta{ay;
HIBIFAPMAIIBLIBIK JKOHE JKOCIApIbl KOMaHJAaIap Kypy,
OJIapIBIH JKYMBICBIH YWBIMIACTBIPY JKOHE —oOnapia
KYMBIC iCTey; YHBIMHBIH CBHIPTKbI OpTaJarbl MiHE3-

KBI3METIHIH CXEMacChIH

KYJIBIK CXEMAChIH TaHJAy KOHE OHBIH IMIKi OPTachlH
OackapyIbsl MEHIrepyi Kepek.

-MEHIepy: KOCIMTOPBIH KbI3METIHJIET1 HAaKThI
MPAKTUKANBIK ~ JKaFdaijapapl ISy  JIaFIbUIaphl;
yibIMIapAarkl  BIHTATAHABIPY,  OakpLIay  KOHE

OKIMIITIK-0aCKapyIIBIIBIK KbI3MET KYHECIH KYPY.

- TaHJIaraH MaMaHBIK NIeHOepiHae OUTIMII ic XKY3iH/Ie
KOJIJJaHy CalachlHAA, OCHI
MIHJCTTEPII

cajlagarbl CTPATCTUAJIBIK

ey YOHH  MEMJICKETTIK  KbI3MET

Oemirinae OUTIMII MEHTrepyie KY3bIPETTi OOJaIbI.

OpraHu3allid Wi CIOYyXObl (OTAENa); OCHOBHBIE
(YHKIIMY U 33149 CITYy>KO yIPaBIICHUS TIEPCOHATIOM;
0a3oBbIe TIOJIOKEHU S TICUXOJIOT MU
aJIMIHUCTPAaTHBHO-YIIPABICHYECKOH  JeATEIIbHOCTH,
OpPraHU3aliMOHHOIO IMOBCJACHU U KOH(bHHKTOHOFHH.

- KIacCH(UUUpOBaTh  OpraHM3alid W B
COOTBETCTBHM C  OTUM  BBIOMpAaTh  CXEMBI
aJIMMHUCTPAaTHBHO-YIIPABICHUECKOH  JEATeIbHOCTH;
CO37aBaTh TBOPYECKUE U IUIAHOBBIE KOMAaHJBI,
OpraHu30BBIBaTh WX paboTy W padoTaTh B HUX;
BBIOMpAaTh CXeMy TIOBEICHUS OpraHu3allid BO
BHEILHEN CpeJie U YIPABILATh €€ BHYTPEHHEN CpEeo.
- o0nmajmarb HaBBIKAMU PEHICHHS KOHKPETHBIX
NPaKkTHYECKUX  CUTyallud B JICATEIBHOCTH
NPEANPUATUH; TOCTPOCHUSI CHCTEMBl MOTHBALIUH,
KOHTPOJUTHTa u aJIMUHUCTPAaTHBHO-
YIIPaBICHYECKOH ESATENFHOCTH B OpraHU3aIusX.

- OBITh KOMITCTEHTHBIMH B O0JIACTH MPAKTUYECKOTO

MPUMEHEHUs 3HaHWH B  paMKaX BbIOpaHHOMH
CHENMANBHOCTH, O00NajaTh 3HAHMSIMU TI0 YacTH
rOCY/AapCTBEHHON CITY>KOBI JUISL pereHus

CTpaTermyecKux 3ajad B JaHHOH cepe.

service (department); the main functions and
tasks of personnel management services; basic
provisions of the psychology of administrative
and managerial activities, organizational behavior
and conflictology.

- be able to classify organizations and, in
accordance with this, choose the schemes of
administrative and managerial activities; create
creative and planned teams, organize their work
and work in them; choose the scheme of the
organization's  behavior in the external
environment and manage its internal
environment.

- possess skills of solving specific practical
situations in the activities of enterprises; building
a system of motivation, controlling and
administrative and managerial activities in
organizations.

- be competent in the field of practical
application of knowledge within the chosen
specialty, have knowledge of public service to
solve strategic tasks in this area.

Kypcmuiy kvickawa mazmynst / Kpamrkoe codepicanue Kypca/ Course summary

ITon  okimmmimik-0ackapy  KbI3METi  cajlachIHIarbl
TEOPUSUIBIK OUTIM MEH TPaKTUKAIBIK JIaFJbUIapabl
amrazpl. [ToHAlI OKY KOCiOM KhI3METTE THIMIII OKIMIIILIIIK
mennMaep Kaoblnayra, 0ackapy CTpaTerusChiH d3ipiey
MEH iCKe achIpyFa, KOMaH/ia )KYMBICBIHBIH HOTHKEJICPiH
Oapabap Oaranayra bIKIAT €TEI.

JlucuuniamHa pacKpbIBaeT TEOPETUYECKHE 3HA-HUS U
NpakTHYECKUE  HaBBIKK B O0JIaCTH  aiMu-
HUCTPAaTHBHO-YIIPABJICHYECKOM JeSATEITbHOCTH.
W3ydeHne AMCIMIUIMHBI CIOCOOCTBYET IMPHHS-TUIO
3QQEKTUBHBIX aJIMUHHUCTPATUBHBIX pEUIC-HUH B
Mo eCCUOHATBHON JIeATENPHOCTH, pa3-padoTKe W
peanu3anuu yIpaBIEHYECKUX cTpare-THH,
aJICKBaTHOMU OILIGHKE Pe3yJIbTaTOB PabOThl KOMAH/IbL.

The discipline reveals theoretical knowledge and
practical skills in the field of administrative and
managerial activities. The study of the discipline
contributes to the adoption of effective
administrative decisions in professional activities,
the development and implementation of
management  strategies, and an adequate
assessment of the results of the team's work.

Ilonnin epexwenikmepi/ Ocodennocmu oucyunaunwvt/ Course features

NpaKTHK-MaMaHIap/bl MIaKbIPy, OM3HEC, MEMJIEKETTiK
KBI3MET JKOHE T. 0. OKULICPIMEH ICKepIiK Kesaecynep

IPpUTJIalICHUE CIIEIUaIMCTOB-ITPAKTUKOB,
IMPOBCACHUC JCJIOBLIX BCTPEY C IMPCACTABUTCIIIMU

inviting practitioners, holding business meetings
with representatives of business, public service,
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OTKi3y

| GusHeca, rOCYIAPCTBEHHOIM CITyKOBI H JIp.

| etc.

bazoapnrama scemexuici / Pykogooumens npozpammer/ Programme manager

Ceiitoa I'.T. — a.r.x., mpodeccop

CeiitoBa I'.T. — k.3.H., mpodeccop

Seitova G. T candidate of Economic Sciences,
Professor

CrparernsiibiK MeHe:kMeHT / CTparernueckuii MmeHemxxkmenT / Strategic Management

OKy makcamuwt / Yueonasa yenwv/ Purpose

OiniM amymbUIapAbIH YHBIMIBI CTPATETUsIIBIK OacKapy
CaNachIHIAFbl TEOPUSIIBIK OUTIMI MEH MPaKTUKAJIBIK
JIAFIBIIAPBIH TEPEHJIETY

yriTyOJIeHHE TEOPETUUSCKUX 3HAHUN U TIPAKTHYECKUX
HAaBBIKOB 0OYYaIOMMXCS B 00JaCTH CTPaTErHuecKoro
yIIPaBJICHHsI OPTraHU3aAINCH

deepening of theoretical knowledge and practical
skills of students in the field of strategic
management of the organization

Okvimy namuoiceci / Pezynomamut 06yuenus / Learning outcomes

KypcTsi coTTi asikraranHaH Keifin oiniMmanymsuiap
- CTPATEeTUSITBIK MEHEDKMEHTTIH 9/lICHAMaJIbIK
HETi37Iepi; CTPATETHSIIBIK MEHEIPKMEHT KypaJliapbIHbIH
epeKIeNiKTepin Oine;
- YIUBIMHBIH 09CEKEJIECTIK JKaFIaibIH aHBIKTAY JKOHE
0oceKenecTiKTI TypaKTaHABIPY JKOHE KaAKCAPTY
IIapajapblH 93ipJiey KOHKYPEHTTHIK MO3UIIHSIIAD;
YHBIMHBIH CTPATETUSUIBIK JKaF JaibIHBIH MOJICITIH
KaJIBINTACTBIPY 16l MEHTepei;
- 0acKapyIIbUIBIK IIenriMaep Kadbupiay yImiH
nopTeNbIiK Tanaay JaFabUIapblH; CTPATErHsIIbIK
Oayamanapabl TaHJIay bl MEHTepYi THIC;
- CTpATETHSUIBIK OacKapy 9IiCTEepiH KONIaHy/a;
cTpaTerusuap/pl Oaranaya Ky3pIpeTTi 00y THiC.

IMocJie ycnenHoro 3apepiuieHust Kypca
ol0yuaronuecst OyxyT

- 3HaTh METOOOJOTNYCCKHEC OCHOBBI
CTPAaTeruueckoro  MEHEDKMEHTa;  OCOOEHHOCTH
UHCTPYMEHTAPHUs CTPATETUUECKOTO0 MEHEIKMEHTA,
- OonpeacIATh KOHKYPEHTHOE ITIOJIOKCHHEC
opraHu3alimi ¥ pa3pabaThlBaTh  MEpBl IO
CTa0MIIM3alMi ¥ yIYYIICHUIO KOHKYPEHCIIOCOOHBIX
NO3UIMH; (GOpMHUPOBATE MOJENb CTPATETHYECKOrO
COCTOSHM OpraHru3alvn;
- O6J'IaI[aTB HaBBbIKaMH HOpT(beHBHOFO aHajim3a aJId
NPHHSATHS  YIIPaBJIEHUYECKUX  pPElIeHUil; BBIOOpa
CTPATCTUUCCKUX aJIbTCPHATHUB,
- OBITH KOMIIETCHTHBIMU. B IMPUMCHEHHUN METOIOB
CTPATCTUYCCKOI'O YIIpaBJICHUS; B OLICHKS CTpaTeFI/Iﬁ

After successful completion of the course,
students will be

- know methodological foundations of strategic
management; features of strategic management
tools;

- be able to determine the competitive position of
the organization and develop measures to
stabilize and improve the competitive positions;
form a model of the strategic state of the
organization;

- possess skills of portfolio analysis for making
management decisions; selection of strategic
alternatives;

- be competent in the application of strategic
management methods; in the evaluation of
strategies

Kypcmuiy kbickawa mazmynst / Kpamkoe cooeprcanue xkypca/ Course summary

Ilor OimM amymBIIapAbIH  YHBIMABI  CTPATETHSIIBIK
Oackapy canmachlHAarbl OUTiMI MEH JaFabUIapbIH
TEPEHAETYre JKOHE CTPATETUsUIbIK  YHBIMAACTBIPY-

JluciuIumMHa Tpu3BaHa YriyOWTh 3HAHWS M HABBIKH
oOyuaromuxcs B 00JacTM  CTPaTeruyecKoro
YIpaBJIeHUS OpraHu3anuen o0ecre4ynTh

u

The discipline is designed to deepen the
knowledge and skills of students in the field of
strategic management of the organization and to
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Oackapy KbI3METi calachlHIaFbl MaMaHHBIH KoCiOMIIri
MEH KY3BIPETTIJiIriH KaMTaMachi3 E€Tyre apHaJFaH.
[Tonai oKy MeHemxepieple YHABIMHBIH CTPAaTETHsIIbIK
JKaFIafibIHBIH MOJEJIH KAaJBINTACTBIPy JaFAbUIapbIH
JaMbITyFa; Oackapy UlennMaepiH KaObuiaay VIIiH
NopTQENbIiK TANAAY KYPri3yre; CTpaTerusiblK 6ackapy
omicTepiH KOJNJaHyFa KoHE CTpaTerusyapabl Oaraiayra
BIKTIAJI €Tei.

npodeccuoHanu3M U KOMIIETEHTHOCTh CHEeLUalicTa
B 00jacTd  CTpaTerMyecKoil  OpraHu3aluOHHO-
yIpaBJIEHYECKON JIeSATEeIbHOCTH. Nzyuenne
JUCUUTUIMHBI CIIOCOOCTBYET Pa3BUTHIO y
MEHE/DKEPOB  HABBIKOB  (DOPMHPOBAaHUS  MOJIENH
CTPaTErH4ecKoro COCTOSIHUS OpraHu3aluy;
MpoBeNEHUS] MOPT(ENPHOr0 aHauM3a AJsl PUHATHS
YIPaBJIECHUECKUX PpEIIeHUH; MPUMEHEHUS METON0B
CTPATErHYeCKOr0 YIPABJICHHUS U OLEHKH CTPATETHM.

ensure the professionalism and competence of a
specialist in the field of strategic organizational
and managerial activities. The study of the
discipline contributes to the development of
managers ' skills in forming a model of the
strategic state of the organization; conducting
portfolio analysis for making management
decisions; applying methods of strategic
management and evaluating strategies.

Ilonnin epexwenikmepi / Ocovennocmu oucyunaunwt/ Course features

MPaKTUK-MaMaHIap/ibl MAKIPY, On3Hec, MeMIIeKeTTiK
KBI3MET OKUIIepIMEH i1CKePIiK Ke3/IeCyep OTKi3y KoHE
T. 0.

HpUIJIalIeHHe CIIEIUAICTOB-TIPAKTHKOB,
MPOBEICHUE JICJIOBBIX BCTPEY C TMPEICTABHTEIISIMH
Ou3Heca, rocyaapCTBEeHHON CITyObI U JIp.

inviting practitioners, holding business meetings
with representatives of business, public service,
etc.

Bazoapnama scemexwici / Pykosooumens npozpammel/ Programme m

anager

Too6sutoB K.T. 3.F.K.10LIEHT

ToOsm0B K.T. K.3.H. 1O1EHT

Tobylov K. T. candidate of economic sciences,
assistant professor

YiipIMIarbl mepcoHANIBI 6acKapy / YpaBieHue nepcoHanoM B oprannszanun/ Personnel management in the organization

Oxy maxcamot / Yueonan uenwv/ Purpose

KaJpyiap/ibl YbIMIACTHIPYIaFbl 3aMaHayH Ke3kapac | opmupoBanue y maructpaHtoB | the formation of undergraduates of fundamental

CaJachIHaFbl preii FhUIBIMU OLIIMAL (dyHJaMEHTABHBIX HAy4YHBIX 3HAHUK B 00JIACTH

scientific knowledge in the field of a modern approach

MarucTpaHTTap/a KalubINTacThIPy, SEKTPOH/IbI COBpeMeHHOrO  momxoma Kk  oprammsauuu | (O the Organization of personnel, recruitment

pecypcTapabl KOJIJIaHy apKbUIbl Kapiaapabl ipikTey
JKoHE TaHzay. ¥ MbIM/IaFbl IEpCOHANIBI 0ackapy
JKYHECIH KETIIIIPyAiH 9JI€yMETTiK-9KOHOMHUKAJIBIK

nepcoHana, HaiWMma (PeKpyTMeHT), moxdopa u
orOopa MepcOHajda HUCIONb3Ys OJIEKTPOHHBIE

(recruitment), selection and selection of personnel using
electronic resources. Social and economic efficiency of
improving the personnel management system in the

THIMIUTITIH KETIIIPY )KOHEKAIBIITACTBIPY pecypcel.  CoumanbHas M OKOHOMHYECKAS | organization

3P PEKTUBHOCTh  COBEPIICHCTBOBAHUS CHCTEMBI
YIIPaBJICHHSI TIEPCOHATIOM B OpraHU3aLiN

Oxbimy Hamuxceci / Pesynomamot 006yuenus / Learning outcomes

Kyperbi coTTI afKTAFaHHAH keiiin | Ilocjie ycnemHoro 3aBepiieHust Kypca
oimiMmanymbLIap o0yuaronruecs: Oyayr

-[IePCOHAIIIBI XKOCTapJIay KoHe OaKplIay HEeri3lepiH

After successful completion of the course, students
will be

-3HaTh M TIOHUMaTh OCHOBBI KajapoBoro | --Know and understand the basics of personnel
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01Ty JKOHE TYCIHY; KaJIpJIbIK MApKETHHITiH
HET137IepiH; KaJApIapabl TapTy CTPATETHSICHIH,
AIEKTPOH/IBI pECYpCTap bl Al JaaHy/abl, TAHIAY/IbI,
IpiKTely KOHE KaOBIIIay/ Ibl, dKOHE Kapiaap/Ipl
OpHAJIACTHIPY/IBIH TEXHOJIOTHSIIAPBIH 931pIiiey/li )KoHe
iCKe achIpy HeTi3AepiH; Jaya3bIMaapra KOHbLIaThIH
TaNanTapAbl, Kaapiaapasl TaHIay MEH OpHAIACThIPY
KPUTEPHIJIEPIH 931pIiey/Ii )KOHE SHT13y HeTi3epiH
Oinin Tycineni;

- KaJIpJIbIK CTpATErust HEeT13AepiH MPaKTHKa1a
KOJIIaHY/Ibl; IEPCOHANIBI MAPKETHUHT JKOHE
MIEPCOHANIBI )KOCTIapiiay MeH OaKpliay HeTi3/1epiH
MPaKTUKaJa KOJIAaHyFa; AIEKTPOHIBIK PECYpPCTaAPIbI
KOJIJIaHa OTBIPBII, KaApiIapabl TAHAAYIbI, ipIKTEYIi
JKOHE KaObUIIay Ibl J)KOHE OPHAIACTHIPY
TEXHOJIOTHSICHIH Oaraiay 9[[iCTepiH MpaKTHKa1a
KOJITaHaTbl;

- KaJIpJIbIK CTPATErusIHBI 931pJiey XKOHE iCKe achIpy
JIaFIBUTAPBIH )KOHE KYMBIC KYIIIH KOCTIapiay Ibl
KoHEe OaKpLIaYIbl MEHTepe/i

TUTAHUPOBaHUST M KOHTPOJUIMHTA;  OCHOBBI
MapKeTHHra TEPCOHANa; OCHOBBI pa3pabOTKH U
peanu3alyy CTpaTeruy MpUBJICYEHUS MepcoHana

TEeXHOJOTMH Toxbopa, orbopa © TpHeMa,
UCMONB3YSl  DJIEKTPOHHBIE  PECYpPCHI, 17§
paccTaHOBKM  IIepcOoHaa; 3Ha€T  OCHOBBI
pa3paboTku ¥  BHEApeHHs TpeOoBaHMH K

JOJDKHOCTSIM, KPUTEPUEB 110100pa U pacCTaHOBKU
NepcoHaa;

-IIPUMEHATh HA NPAKTHKE OCHOBBI KaJPOBOIi
CTpaTeTUH; TPHUMEHATh Ha TMPaKTUKE  a3bl
MapKeTuHra nepcoHana u KaJpOBOro
TUIAHUPOBAHUS M KOHTPOJUTMHTA; TPHMEHSATh Ha
MPAaKTUKE METOJIBI OLIEHKN TEXHOJOTHH IMOox0opa,
orbopa W TpHeMa M PAaCcCTAaHOBKM MEpCOHAIA,
WCIIONB3YSl SIEKTPOHHBIE PECYPCHI;

-001a1aTh HABBIKAMU Pa3pabOTKU W peaH3aliy
KaJIpOBOH CTPATETWH; KaJJpOBOr0 MIAHWPOBAHUS U
KOHTPOJUTHHT A

planning and controlling; fundamentals of personnel
marketing; the basics for the development and
implementation of a strategy for attracting personnel,
technologies for selection, selection and admission,
using electronic resources, and the placement of
personnel; knows the basics of developing and
implementing requirements for positions, criteria for the
selection and placement of personnel;

-to apply in practice the basics of personnel strategy; to
apply in practice the basics of personnel marketing and
personnel planning and controlling; to apply in practice
methods of assessing the technology of selection,
selection and acceptance and placement of personnel,
using electronic resources;

- have the skills to develop and implement a personnel
strategy; workforce planning and controlling

Kypcmoinxp

ickawia mamynot / Kpamkoe cooepacanue Kypca/ Coursesummary

[1oH yiiBIMHBIH 9p TYPJIl CTpaTETUsIIAPBIH KY3€ere
aceipya HR MeHemkepnepiniy mpakTuKaibIK
OPEKETTEPiH eCKEPEe OTHIPHII, YHBIMHBIH
MEPCOHAJBIH 0ACKAPY TEXHOJIOTHSICHI TypalIbl O1TiMITI
KaJIBIITACTBIPAAbl. Y HBIMAACTBIPYIIBLIBIK
JIMAarHOCTHKAJIBIK S[iCTep MEH TEXHOJOTHsap,
COHBIMEH Karap KICIOPBIH/IbI KaliTa Kypy
JKaFJalibIHJIa aJlaMU pECypCTapibl CakTay.
YHBIMHBIH KaIpIIbIK ayuTi. [lepcoHanb
QJICYMETTIK Kopray. MeHeDKMEHT OOWBIHIIIA KEHEC
Oepymi yipereni.

JucuunmmHa  ¢GopMupyer 3HaAHUS 1O
TEXHOJIOTUH yIpaBJICHUs IIEPCOHAJIOM
OpraHH3allM{, YYATHIBAs IPH 3TOM NPAKTHYECKUE
nericteuss  HR-meHemxepoB Ipu  peanu3auuu

Pa3IMIHBIX CTpaTeFI/Iﬁ OpraHu3anuu.
I[I/IaI‘HOCTI/I‘IeCKI/Ie MCTOJBI n TCXHOJIOTUH
OpraHu3anoOHHOI0 Pa3sBUTHU, a TAaKXC

COXpaHEHHUs KaJpoBOro MOTEHLMAa B YCIOBHIX
peopranuzauuu npeanpusatus. Kagposelil ayauT
opranuzanuu. ConuanbHas 3alllUTa IIE€PCOHAA.
Y1paBiieH4eCKO€ KOHCYIITUPOBAHU

The discipline forms knowledge on the technology of
personnel management of the organization, while taking
into account the practical actions of HR managers in the
implementation of various strategies of the
organization. Diagnostic methods and technologies of
organizational development, as well as the preservation
of human resources in the context of enterprise
reorganization. HR audit of the organization. Social
protection of personnel. Management consulting

Bazoapnama sicemexuiici / Pyxoeooumenv npozpammel/ Programmemanager

CeiiroBa I'.T. — 5.F.k., mpodeccop

CeiitoBa I'.T. — k.2.H., Tpocheccop

Seitova G. T candidate of Economic Sciences,
Professor
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HapbIKTBIK 3KOHOMMKA KaFJaiibIHIAFbl eH0eK KYKBIFBIHBIH JamMy Macedesepi / IIpodgembl pa3BUTHS TPyAOBOro NMpaBa B YCJIOBHAX PHIHOYHOH
axkoHomuku / Problems of development of labor law in the conditions of market-driven economy

OKy maxcamul / Yueonaa yenw/ Purpose

KOFaMJIbIK €HOCK KaThIHACTAPBIH PETTESHTIH KYKBIKTBIK
HOpMaJlap cajlaChIHJAaFbl KbI3METTI JKY3€re achlpaThiH
MaMaHJIapAbl Jasipiiay, eHOEK KYKbIFbI TEOPUSICHl MEH
eHOeK 3aHHaMaChlH MEHIepy, HAKThl KaTbIHACTapFa
eHOEeK 3aHHAMACBIH KOJIJIaHy TOXIpHOeIiK JaFAblIapblH
KaJIbITACTBIPY.

dopMUPOBaHKE CIEMUATNCTOB JJIS OCYIIIECTBIICHHUS
JIEATSIIbHOCTH B o0acTi HOPM npaea,
PETyIUPYIONUX 0OIIIeCTBEHHBIC TPYAOBBIC
OTHOIIICHHSI, YCBOCHUU TEOPHH TPYIOBOTO TpaBa U
TPYZOBOTO 3aKOHOJATENILCTBA, MPHUOOPETCHUH HMH
MPAaKTHYECKMX  HABBIKOB  NPHUMEHEHUS  HOPM
TPYAOBOTO MPaBa K KOHKPETHBIM OTHOIICHHUSIM.

the formation training specialists to carry out
activities in the field of legal norms governing
public labor relations, mastering the theory of
labor law and labor legislation, acquiring
practical skills in applying labor law to specific
relationships

Oxvimy namudiceci / Pezynomamot 00yuenus / Learning outcomes

KypcTbl coTTi agKTaraHHaH KeiiiH 6l1iManymbLiap

- HaPBIKTHIK SKOHOMHKA KaF JalibIH/IaFbl eHOCK
KYKBIFBIH TAMBITYIBIH Ka3ipri 3aMaHFbl MACEJIeIIEPiHiH
epEeKIIeIIKTePiH Oie/;

- eH0EeK KaThIHACTAPBIHBIH Ka3ipri jKar1aibiHa
TaJjIayabl KOJJIaHy, KacTap/IbH KYMBICIICH
KaMTBLIYbIHA 3CEP €TeTIH (paKTinepi Taamaii bl KoHe
Oaranaisr;

- KYKBIK KOPFay JKoHE FBUTBIMH-3€PTTEY KbI3METi
JAFbIIapbIHA M€, COT MISIIIMACPIH TaMBITY JKOHE COT
HICLIM/ICPIH 93ipJiey YIIiH KYKbIKTBIK aKIapaTThl
TYCIHIIpY MYMKIHAIrH; KOJIaHBICTAaFbl 3aHHAMAaHbI
KOJIZIaHY YIIIiH KaKeTTi Marepraipl 63 OeTiHIIIe
3epTTEeyTe Ky3bIPeTTi O0ITyhl KEPEK..

Iocae yCIIELIHOT 0 3aBepuIeHUs Kypca
o0yyarommuecst Oyayr
- 3HaTh OCOOCHHOCTHM COBPEMEHHBIX IPOOIIEM

pa3BUTUS TPYIOBOTO TpaBa B YCIOBHSIX PHIHOYHOMH
9KOHOMMKH;

- OpPUMEHSTh AHAJIU3Bl COBPEMEHHOIO COCTOSHUS
TPYJIOBBIX MPAaBOOTHOLIEHUH,H, OCYIIECTBIISATh aHaJIHN3
U OLEHKY ()aKkToB, BIMSIOUIMX Ha TPYIOYCTPOHCTBO
MOJIOJIEKU;

- o0iagaTh HaBBIKAMH TPABOIPUMEHHUTEILHON U
Hay4YHO-HUCCIIEN0BaTEIbCKON JESITEIbHOCTH;
BBIPAOOTKH CYKACHUA W YMEHHS HHTEPIPETHPOBATH
MPaBOBYI0 MHYOPMAIMIO JJIsl BHIPAOOTKU CY>KICHUI;
CaMOCTOSTEIIBHOrO U3YUYCHHUS Marepuaia,
HEOOXOIUMOro JJisi TMPHUMEHEHUs JEHCTBYIOIIETO
3aKOHOJATENbCTBA.

After successful completion of the course,
students will be

- know features of modern problems of the
development of labor law in a market economy;
to apply analyzes of the current state of labor
relations, to analyze and assess the facts
affecting the employment of young people;
-have the skills of law enforcement and
research activities; developing judgments and
the ability to interpret legal information to
develop judgments; independent study of the
material necessary for the application of current
legislation

Kypcmuiy Kvickawa mazmynot / Kpamxkoe codepacanue Kypca/ Course summary

[ToH eHOEK KYKBIFBIHBIH JKaJIIbl 06IIMiHIH MaceeepiH
amajpl. EHOeK mapThl: KYKBIKTBIK PETTEY IiH HETi3T1
Macenenepi. EHOeK mapThl: KYKBIKTBIK pETTEY/IiH
Heri3ri Macenenepi. JKyMbIC yaKpIThI MEH JIEMabIC
YaKbITBhIH KYKBIKTBIK peTTey Macesienepi. EHOekke akpl

JluciIuHa pacKkpbIBaeT mpo0ieMbl o0IIeH yacTu
TPYZAOBOro Ipasa. Tpyl0BOi 1OroBOp: OCHOBHBIE
MpoOJIeMBI TPaBOBOTO PerynupoBanus. TpynoBoi
JIOTOBOP: OCHOBHBIE TIPOOJIEMBI TIPABOBOTO
perynupoanust. I[Ipobiembl mpaBoBoro

The discipline reveals the problems of the
general part of labor law. Labor contract: the
main problems of legal regulation. Labor
contract: the main problems of legal regulation.
Problems of legal regulation of working time
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TeJey KoHE bIHTaNaHAbIpy Mocenenepi. Keminaikrep
MeH eTemakpuiap. EHOekTi Kopray .. EHOek maymapsr,
oNapAbl IIeIry TOPTiOi. ONeyMETTiK KaMChI3IaHAbIPY
KYKBIFBI Macenenepi. KP oneymeTTik cakranapIpyasl
JIaMBITy MaceJeiepi. MeMIICKETTIK QJISyMETTIK
KayiNCci3aiKTi JaMbITy Macenenepi. HapbIKThik
SKOHOMMKA YKaf/1albIHIaFbl €HOEK KYKBbIFbIH JaMBITY
MOceJIeJIePiH KO3FaiIbl

perynupoBaHusi paboyero BpeMeH! U BpeMEeHH
orabixa. [IpobiemMsl OmIIaThl U CTUMYITHMPOBAHUS
Tpyaa. 'apantun u komnencanuu. OxpaHa TpyJa..
TpynoBsie criopbl, MOPSAAOK UX Pa3pELICHHSL. .

[IpoGiteMbI pa3BUTHS COLTMANTBHOTO cTpaxoBaHus B PK.

[IpoOembl pa3BUTHS TOCYAAPCTBEHHOTO COLMATBHOTO
obecnieuenus. [IpobneMbl pa3BUTHS TPYAOBOIO IIpaBa

and rest time. Problems of payment and labor
incentives. Guarantees and compensations.
Labor protection .. Labor disputes, the
procedure for their resolution .. Problems of the
development of social insurance in the Republic
of Kazakhstan. Problems of the development of
state social security .. Problems of the

B YCJIOBUSIX PHIHOUYHOH SKOHOMHUKHU

development of labor law in a market economy

bazoapnama scemexuiici / Pykosooumens npozpammsr/ Programme manager

CumunnH 10.I'. K.F.K., aFa OKbITYIIBI

| Cuvnns FO.T. K.10.H., CT. IpenojaBaTelb

| Siminin Yu.G. Ph.D., Art. teacher

Kopnoparusrik 6ackapy / Kopnoparusnoe ynpasJienne / Corporative management

OKy maxcamsl / Yueonasn yeas/ Purpose

MarucTpaHTTapaa KOPITOPATHUBTIK Gackapy | hopMmHpoBaHHe y  wmaructpanToB | formation of undergraduates ' fundamental scientific
TEOPUACHIHAA  ipremi  FoUbIMM  OlmiMai  koHe | QyHJaMEHTAIBHBIX Hay4HBIX 3HaHME B Teopuu | knowledge in the theory of corporate governance and
KOPIOPATHBTIK KYPBUIBIMIAP/bIH OacKapy KbI3METi | KOPIOPATHBHOIO YIPABICHHS M MPAKTHYSCKHX practical skills in the field of management of
caylachIH/1a MPAKTHKAJIBIK JIaFIbIIap/Ibl | HABBIKOB B obJstactH YTpaBICHYECKOH | orporate structures
KaJIBINTACTBIPY JICSITEIIbHOCTH KOPITOPATUBHBIMH CTPYKTYPaMU

Oxbimy Hamuiceci / Pezynomamot 00yuenus / Learning outcomes
Kypcerbl  ¢dtTi  askraranHan keiiin  0iniM | [locJie ycnmemHoro 3aBepuieHusi Kypca After successful completion of the course, students
aTylmbLIap Oﬁyqamlunecn 6yﬂyT will be

- KOpTOpATHBTIK 6ackapyabiH THiMii skyitecimin | 3HATP OCHOBBI ¢ynxunonuposanust | know the basics of functioning of an effective
JKYMBIC icTey Herisnepi Ginesi 3¢ GeKTUBHOM CHUCTEMBI KOPIIOpaTUBHOIO | Corporate gqvernf'mce system.

-KOPTIOpALMSHEL  0acKapy/bl  YibIMAACTBIpYbIH | YIPABICHHS. be ab_le to identify the featurt_as of the management
epeKIIeTiKTepiH AKbIHAY KoHe KOPHOpALWsHbIH | BPUCIATE OCO6CHHOCTE/I opranmsauuu | organization of the corporation and describe the
JKYMBIC icTEy TeTiTiH CHTATTAy, KOPHOpaWsHbH | YIPABJCHUS  KOPIIOpaUMeHd M OMHCHIBATH mechanism of_fun_ctlonlng of the corporation; use the
MEHIIIiK Hesepi MeH MeHeKepIepinin THiMIi o3apa | MEXAHH3M yuxumonnposanus  kopropauuy; | tools of effective interaction between the owners and
ic-KMMbLT ~ Kacdy — KypaIapblH  IaiamaHyibl I/IC]'IOJ'II:30133TI) HHCTPYMEHTHI  3ddektuBHoro | managers of th_e corporathn;

MeHrepei; B3aMMOJICHCTBHs COOCTBCHHUKOB M MeHeukepos | possess the skills of forming a transparent system of
- KOMNAHHSHBIH  MeHmIK  menepi  men | KOPropauuu; interaction between the owners and managers of the
MEHE/UKEpIEpiHiH ~ 03apa  iC-KUMBUTBIHBIH  AIIBIK obnagare } HaBBIKAMH (1)OpMI/IpC3BaHI/I$I company; the skills of implementing corporate
JKyHeCiH KaTbIITACTHIPY AFBUIAPBI; KOPTOPATHETiK | PO3PatHOM CHUCTEMBI Baumozeiicteus | documents; the skills of g:ond ucting internal analytical
KYKATTApAbl €HTi3y JaFIbUIAphl KOPIOPATHBTIK COOCTBCHHMKOB M MeHe/kepoB  kommanwu; | procedures for evaluating the work of corporate

HaBBIKAMHI BHEJPCHUS KOPIIOpaTHBHBIX | Management bodies.
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Oackapy  OpraHIapblHBIH JKYMBICBIH  Oaranay
OOUBIHINA 1MIKI TangaMaliblKk PaCcIMAEPIl KYprizy
JIaFIbUIapbIH MEHI€PEI.

Kazakcranyia sxoHe meTenie KOpIopaTuBTiK 0acKkapy
OOMBIHIIIA Kocion KBI3MET JKOHE oLmiMi
NpPaKTHKAJbIK  KOJJIAaHY CalachlHAAa  KY3bIPETTi
0onaabl

JIOKYMEHTOB; HaBbIKAMH MPOBEICHUS BHYTPEHHUX
AHAIMTHIECKAX TPOIENyp IO OICHKEe pPadOThI
KOPITOPATHBHBIX OPTaHOB YIIPABJICHHUS.

OBITh KOMITETEHTHBIMH B obnactu
npohecCuoHaTbHON JIEATSIIEHOCTH u
MPAaKTUYECKOrO  TPUMEHEHHsST ~ 3HAHWW 10
KOpPIOpaTHBHOMY ympaBieHuio B Kasaxcrane u
3apy0ekoM

be competent in the field of professional activity and
practical application of knowledge on corporate
governance in Kazakhstan and abroad

Kypcmuiy kpickama mazmynnt / Kpamkoe cooeparcanue Kypca/ Course summary

ITon wMarucTpaHTTapia KOPIOPATUBTIK —Oackapy
TEOpHMSCHIHIAA ipredi  FBUIBIMH ~ OUTIMII  >KoHe
KOPIIOPATHUBTIK KYPBUIBIMIAPABIH 0ackapy KbI3METi
caJlaChIHIaFbl NPaKTHKAJIBIK JIaF IBLIAP/IbI
KaJIBINTACTHIPAAbl. MarucTpantrap KOpIOPaTUBTIK
OackapyZblH THIMJAI IKYHECIHIH KYMBIC icTey
HETi37epiH, TEpPCOHAIIBI  HEMECe  Kaapiapibl
Oackapy/IbIH 3aMaHay| dICTEpiH YHpeHe i

JucimmmHa  popMupyer Yy MAarucTpaHToB
(GbyHIaMEeHTaNbHBIX HAYYHBIX 3HAHUH B TEOPHH
KOPIIOPAaTUBHOI'O YIIPABJIEHUS U IPAKTUUECKUX

HaBbIKOB B obmacTu YIIPaBIIEHUECKOM
JIeATENbHOCTH KOPIOPAaTUBHBIMU CTPYKTypamH.
MarucTpaHThbI u3ydar OCHOBBI

GYHKIMOHMPOBaHUS  A(PQPEKTUBHON  CHCTEMBI
KOPIIOPAaTHBHOTO  YIIPABJICHUS, COBPEMEHHBIE
METObl YIPaBJICHHS! IEPCOHATIOM WM KaipaMu

The discipline provides undergraduates with
fundamental scientific knowledge in the theory of
corporate governance and practical skills in the field
of  management of  corporate  structures.
Undergraduates study the basics of the functioning of
an effective corporate governance system, modern
methods of personnel management or personnel
management

Ilonnin epexwenikmepi / Ocodennocmu oucyunaunvl/ Course features

KOPIIOPATHUBTIK 0ACKAPYAbIH KOJJAHBICTAFbI KYHeciH
apTThIpy OaFbITTapBIH 93ipiey

pa3pabaThlBaHWE  HANPABJCHUS  IOBBIIICHHUS
CYIIECTBYIOIIEH  CHCTEMBI  KOPIIOPATHBHOTO
YIpaBJICHHUSL.

, developing directions for improving the existing
corporate governance system

bazoaphama

scemexuici / Pykoeooumens npozpammut/ Programme manager

Ceiitoa I'.T. — a.r.x., mpodeccop

CetitoBa I'.T. — k.3.H., mpodeccop

Seitova G. T candidate of Economic Sciences,
Professor

Hudpasik HR /Iudpposoii HR / Digital HR

OKy maxcampol / Yueonaa uenw/ Purpose

MarucTpaHTTapia LOUQPIBIK  TEXHOJIOTHSIIAPIBI
naifjanasa  OTBIPBIN,  MEPCOHANIABl  Oackapy
calachlHAAFbl KaHAa OaFbpITTap KOHE MEPCOHAIIBI
U PIBIK OackapyabIH WHTerpalysIIaHFaH

CTpaTerusulapel MeH OarapramayiapblH  93ipiey

(dopMHpOBaHKE Yy MaruCTPaHTOB IPEICTABICHUS
0 HOBBIX HANpaBJICHUSX B O0JIACTH YIPABJICHUS
MEPCOHAIOM C HWCHONB30BaHWEM IH(POBBIX
TEXHOIOTMH W WX ucHoiab3oBannio B HR —
poIeccax B LETX pa3paboTKu

the formation of undergraduates' understanding of new
directions in the field of personnel management using
digital technologies and their use in HR processes in
order to develop integrated strategies and programs for
digital personnel management.
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MakcaTbeiaga onapasl HR — mponectepne nainanany
TypaJbl TYCIHIKKE KAJIBIITACTRIPY.

WHTETPUPOBAHHBIX  CTPAaTerMd U MpOrpaMM
1u(POBOr0 YIPaBJICHHS! IEPCOHAJIOM.

Oxkvitmy namuiceci / Pesynomamot o0yuenus / Learning outcomes

Kypcerst CITTI asIKTaFAaHHAH KeliH
olaiMasymibLIap

- YHBIMIACTHIPY KYPBUIBIMBIHBIH TYPJIEPiH;
nepcoHa bl 0acKapy canachlHIarbl OM3HeC-
MpoIlecTep; MePCOHAIBI OacKapy KyHeciH
YHBIMIaCTBIPYIIBIIBIK K001y IbIH MOHIH,
MPUHLMIITEP], TYPIEPi XKoHE Ke3eHaepi,

- KaJIpJIBIK Casicar IeH KaJpIIbIK CTPATeTHsIIap IbIH
TYPpJIepi, IepcoHAIBI OacKapy KyHeciHiH
GbyHKIUsIIapbIH Olei

- KaJIPJIBIK CasICaTThI KOHE KapPIbIK CTpaTerusIap bl
33ipJIey JKoHE iCKe achIpy Ke3iHAE MePCOHANIbI
OackapyblH 3aMaHayH dIiCTepi, ToCAepi MCH
TEXHOJIOTHSUIAPBIH KOJIIaHaIbl,

- IepCoHa bl OacKapyIbIH 9icTepl MEH
TEXHOJOTHSIIAPBIH d31pIet/Ii )KoHe KeTIImipe,
nepcoHa bl Oackapy KyHeciHze onapabl THIMII
iCKe achIpy 9/IicTeMeNepiH; YIbIM/Ia IEPCOHAIIBI
Oackapy KyHeciH KaJIbIITACTHIPY JKOHE TAMBITy
OOMBIHIIIA MIHAETTEPA1 KOIO 9IicTepi MEH
JIaFIbUTapbIH MEHI€PY/Ii.

Iocse ycnenHoro 3aBepuieHus Kypca
o0yuarouuecst OyayT

- 3HaTh THIBl OPraHU3AIHMOHHBIX CTPYKTYP;
OusHec-mporieccbll B cdepe  ympaBleHUs
HEPCOHAJIOM; CYIIHOCTb, IPUHLUIMBL, BHIB |
9Tambl  OPraHMU3AIMOHHOTO  MPOECKTHPOBAHUS
CHCTEMBbI  YIPABICHHUS  I[EPCOHAJIOM,  THIIBI
KaJpOBOW TMOJUTHUKH M KaJPOBBIX CTPATErH,
(YHKIMM CHCTEMBI YIPABIICHUS IIEPCOHAIOM -
NPUMEHSTh COBPEMEHHBIE METOABI, INPUEMBI U
TEXHOJOTHH  YIPAaBJICHUS IEPCOHAIOM  IpU
pa3paboTke M peaNr3aluy KaJpoBOH MOIUTHKU U
KaJPOBBIX CTPATETHIA,

-o0nanarb HaBbIKaMH pa3paboTku u
COBEPIUICHCTBOBAHHS METOIOB M  TEXHOJOTHIi
YIpaBIeHUS] TEPCOHAJIOM, METOAWKAaMH  HX
3¢ dEKTUBHOM peanm3anuu B crcTeMe
yIIPaBJICHHS IEPCOHAIOM; METOIaMH U HaBbIKAMU
NOCTAaHOBKM  337ad 1O  (OPMHPOBAHUIO U
Pa3BHTHIO CHCTEMbI YIPABJICHHS ITIEPCOHAIOM B
OpraHu3aIlvy.

After successful completion of the course, students
will be

- know types of organizational structures; business
processes in the field of personnel management; the
essence, principles, types and stages of organizational
design of the personnel management system, types of
personnel policy and personnel strategies, functions of
the personnel management system

apply modern methods, techniques and technologies of
personnel management in the development and
implementation of personnel policy and personnel
strategies,

- have the skills to develop and improve methods and
technologies of personnel management, methods of
their effective implementation in the personnel
management system; methods and skills for setting
goals for the formation and development of a personnel
management system in an organization.

Kypcmoin kvickawa mazmynot / Kpamkoe cooeparcanue xKypca |

Coursesummary

ITon yiipIMABI OacKapydarbl aKMapaTThIK MPOIECTEP
Typansl TyciHik Oepemi. Cammpik HR: ma3zmynsl,
Heri3ri sneMmentTepi. HR mpomecrepingeri caHpIK
TEXHOJOTHSIIAPIBIH JKIKTeIyl, 3UATKepIIiK I PIBIK
TEXHOJOTHSUIAp  JKOHE  KAJApNBIK  HICHIIMAEp

JucrummHa naer moHsTue 00 HHPOPMaIMOHHBIX
MpoIeccax B YIPABJICHUN OpraHU3aIHuen.
udposoit HR: conepxanue, ocHOBHBIE
anemMeHThl. Knaccudukarus nudpoBeIx
texHonoruil B HRpoueccax,

WHaTennexTyanbHble M (PPOBBIE TEXHOIOTHH U

Discipline gives an understanding of information
processes in the management of an organization. Digital
HR: content, main elements. Classification of digital
technologies in HR processes,

Intelligent digital technologies and HR decision support
systems,
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KaObLTAAYIBI KOJIIAY KYHenepi,

CHUCTEMBI MOJJCPKKH MPUHATHS KaIPOBBIX
peuIeHuit,

bazoapnama yncemexuiici / Pykoeooumens npozpammer/ Programmemanager

Tobsu10B K.T. 5.F.K.101I€EHT

Tobs0B K.T. K.3.H. JOLEHT

Tobylov K. T. candidate of economic sciences,
assistant professor

YiibIMIarbl 6acHIbUIBIK NeH KomdacmblUIbIK / PykoBoacTBo 1 Jauneperso B opranusanun / Management and Leadership in the Organization

Oxy makcamol / Yueonan uenwv/ Purpose

QJIEYMETTIK TONTapJa KemOaCIIbUIBIKTEl KaJBIITaCThIPY
MEH J>KYMBIC ICTEYIHIH 3aHJBUILIKTaphl MEH TeTIKTepi
Typanbl HWAesUlap KyHeciH urepy, NMepcoHaIABl OacKapy
JAFIBIIAPEl MEH JIaFIbIIAPBIH JIAMBITY, YHBIMHBIH JKOFAphI
THIMJIIJITIHE KOJ JKETKi3y VIIH agaMJIapiblH MiHE3-
KYJIKBIH ~ 0ackapy apKepUibl — Oonamiak — MeHeJDKepIIiH
0acKapyIIBUIBIK MOJICHUETIH IAMBITYbI KAJIBIITACTHIPY

(hopMHpOBATH pa3BUTHE YIPABICHUYECKON KYJIBTYPHI
Oyayliero MeHeIkepa IIyTeM OCBOEHMsI CHCTEMBbI
MIPEICTABICHUN O 3aKOHOMEPHOCTAX U MEXaHU3Max
(dbopmupoBanus U (YHKIMOHUPOBAHUS JTUIEPCTBA B
COLMANILHBIX TPYIIax, Pa3BUTHS YMEHUH W HABBHIKOB
PYKOBOJCTBA MEPCOHAIOM, YIPABJICHUS MOBEACHUEM
JIIOZIEH 7151 JOCTUKEHUS BBICOKOU pe3yIbTaTUBHOCTH
OpraHu3aIuu

to formation of development of the
management culture of the future manager by
mastering the system of ideas about the laws
and mechanisms of the formation and
functioning of leadership in social groups, the
development of skills and skills of personnel
management, management of people's
behavior to achieve high performance of the
organization

Oxbimy Hamuxceci / Pesynomamot 00yuenus / Learning outcomes

KypcTsl coTTi agKTaraHHaH Keiiin 6L1iM adymbuiap

- e3iHiH  Oonamiak  MaMaHIBFBIHBIH  OJICYMETTIK
MaHbBI3IBUIBIFBIH; OacKapyJblH OapiblK JCHreninepinaeri
yHBIMIapIarsl KOII0aCIIBIIBIK podJIeMamapbiH

TEOPUSUIBIK ~ JKOHE  MPAKTHKAJIBIK  IIEHIyre  FbUIBIMU
KO3KapacThlH MOHI MEH 9icTepiH; OacKapyIblH opTYpIi
CTWJIICPIHIH Ma3MyHBI JKOHE OJapipl YHbIMIa KOJJaHy
HIapTTapbiH Oinei

- 0acKapyMBLIBIK MIHASTTEPAl STy YIIIiH KOIOACIIBUTBIK
MeH OWIIKTIH HEri3ri TeopWsUIapblH MaiianaHybl; XKeke
0OachIHBIH APTHIKIIBIIBIKTAPEl MEH KEeMIIUIKTEPIiH CBhIHU
OaranayJbl; YKbIMJIA KYMBIC ICTEY/I1; OJICyMETTIK MaHBI3]IbI
npobiemManap MeEH TPOLECTepdi Taljaylbl, TONTHIK

Iocae YCIIeIIHOT 0
o0yuyarommuecst Oyayr

- 3HATh CONMAJbHYIO 3HAYMMOCTH CBOCH OymyIei
npodeccru; CYIHOCTh U METOABI HAYYHOT'O TI0IX0/1a
K TCOPCTUUCCKOMY H IIPAKTUYCCKOMY PCHICHUIO
npoblieM JHIEpCTBA B OpPraHU3alMiX Ha BCeX
YPOBHAX  YIPABJICHHA; COACPIKAHUC  Pa3JIMYHBIX
CTUJIEH YIpaBJICHHUS M YCJIOBHS MX NPUMEHEHUS B
OpraHu3aluu

-IPUMCHATH OCHOBHBIC TCOPHUU JIMACPCTBA U BJIACTU
JUIA pelIeHrs YIpPaBJICHYECKUX 3alay; KPUTHYECKH
OCHMBATh JIMYHBIC JOOCTOMHCTBA MW HCEAOCTATKH,
pa60TaTL B KOJIJICKTHUBEC, aHaJIM3UPOBATH COLUAJIBHO

3aBepLIeHHs] Kypca

After successful completion of the course,
students will be

- know the social significance of their future
profession; the essence and methods of the
scientific approach to the theoretical and
practical solution of leadership problems in
organizations at all levels of management; the
content of various management styles and the
conditions for their application in the
organization

use the basic theories of leadership and power
to solve management problems; critically
evaluate personal strengths and weaknesses;
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JMHAMUKa TIPOIECTEPIH KOHE KOMaHIAHbI KAJIBIITACTHIPY
MPUHIWIITEPIH OiNMy HETI3IHIE TONTHIK >KYMBICTBI THIM/I
YHBIMIACTBIPY/IbI, TYJIFaapabIK, TONTBIK KOHE
YHBIMIACTBIPYIIBUIBIK KOMMYHHUKAIMSUIAPABI TaTAay jKoHEe
*)o0anay bl Oiaei.

- iCKepIiK KapbIM-KAaTBIHACTHI Ky3€re achlpy KabOiJieTiH; op
TYpal Karnmainapra OaiiiaHbICTBl OacKapyIblH 9p Typii
CTHJIBJICPIH Tai/lanaHy/ipl; KeIOacHIbUIBIK KacHueTTepi
3epTTey OMiCTEpi MEH oJiCTeMEINIepiH, KOII0acIIbIIBIK
KaOUIeTTepi 1aMbITy TEXHOJIOTUSUIAPbIH

MeHrepei

3HaYMMble TMPOOJIEeMBl W Tporecchl, 3(QQeKTUBHO
OpraHM30BaTh TPYMIIOBYIO PabOTy Ha OCHOBE 3HAHHUS
MPOLIECCOB TPYNIOBOM JIMHAMUKH W TIPHHIMIIOB
dbopMupoBaHHS ~ KOMAaHIBL,  AHAJIU3UPOBATh U
IPOCKTHPOBATh MEXIMYHOCTHBIC, TPYIIOBBIE U
OpraHM3allHOHHBIE KOMMYHHKAITHIH.

BJIAJIETh: CIIOCOOHOCTBIO OCYILECTBIISITH JAEJIOBOE
O0ILIeHNe; HCHONB30BaTh MHOI00Opa3Hble  CTUIIN
VIOpaBICHUS B  3aBUCHMOCTH  OT  Pa3jM4HBIX
CUTyallMii; METOJaMH M METOIUKaMU MCCIICJOBaHUS
JHUIEPCKUX  KAa4eCTB, TEXHOJOTUSMU  Pa3BHTHUS
JUJIEPCKHUX CITOCOOHOCTEH

work in a team; analyze socially significant
problems and processes, effectively organize
group work based on knowledge of group
dynamics and team formation principles;
analyze and design interpersonal, group and
organizational communications.

own: ability to carry out business
communication; to use various management
styles depending on different situations;
methods and techniques of research of
leadership  qualities,  technologies  of
development of leadership abilities to

Kypcmuiy kvickawa mazmynot / Kpamxkoe codepacanue Kypca/ Course summary

Kypc xembaciibuibIK 1MeH Kem0acIIbUIBIKTBIH TEOPHSIIBIK
JKOHE  OMICTEMENiK  MOceleNiepiH  amiajibl,  HApbBIK
JKaFJalblHAa YUBIMABI Oackapy THIMJIUITIH —apTThIPY
MaKCaTBIH/Ia TONTHIK NMPAKTHKA MPOIECTEpPi JKOHE YHBIMIA
OacKapylIBUIBIK IeTMIep KaObbuaay KYHeciHie Tom Kypy
MPUHLMIITEP] TYPajbl O11iM KUBIHTBIFBIH KYPaibl.

Kypc packpeiBaeT TeopeTHdecKue W METONUIECKHE
BOMIPOCHI ~ JIMAEPCTBA W PYKOBOJCTBA C IIEJBIO
TIOBBIIICHUS 3¢ (HEeKTUBHOCTH yIIpaBJICHUS
opraHu3ainueil B YCIOBUSX pbIHKA, (HOPMHUPYET
KOMIUIEKC 3HaHMM O Impoieccax TIpymnmoBon
MUHAMHAKA W TPUHIHNAX (OPMUPOBAHUS KOMAaHI B
CHUCTEME TPUHSTHS YIPABICHUYCCKUX PEIICHUNU B
OpraHu3aluu.

The course  covers theoretical and
methodological issues of leadership and
leadership in order to improve the efficiency
of organization management in the market,
forms a set of knowledge about the processes
of group dynamics and the principles of team
formation in the system of managerial
decision-making in the organization

Ilonnin epexwenikmepi / Ocobennocmu ducyunaunvy/ Course features

MPaKTUK-MaMaHIap/ibl MAaKeIpy, On3Hec, MeMIIeKeTTiK
KBI3MET OKUIJIepIMEH 1CKEepIIiK Ke3/IeCysep OTKi3y kKoHe T.

0.

IpUTJalIeHue CIELHAJIMCTOB-TIPAKTHKOB,
MIPOBEICHUE JEJIOBBIX BCTPEY C MPEACTaBUTEISIMU
Ou3Heca, roCyITapCTBEHHOM CITY>KOBI | Jp.

inviting  practitioners, holding  business
meetings with representatives of business,
public service, etc.

Bazoapnama scemexuici / Pyxoeooumens npozpammet/ Programme manager

Toosu10oB K.T. 5.F.K.J101I€EHT

Toos10B K.T. K.3.H. 1OLIEHT

Tobylov K. T. candidate of economic
sciences, assistant
professor
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