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Kipicne

DONEeKTUBTI TMOHAEP KaTajlorbl OKBITYABIH KPEAUTTIK >Kyikiecl OOHbIHILIA
KYpacThIpblIaAbl. DJEKTUBTI TOHJEP KarTajorbl >KYMENEHreH TaHaay OOibIHIIA
MIOHJIEP T131IMIH YKOHE OJIap]IbIH KbICKA CHUTIATTaMAaChIH KapacThIpaibl.

JIOKTOPaHT MaMaHJBIKTapJbIH MIHACTTI KOMIIOHEHT/’)KOFapbl OKY OpPHBI
KOMIIOHEHTIHIH  TQHJIEPIH MEHI'epyMEH Karap, YCBHIHBUIBI OTBIPFaH TaHjaay
OOMbIHIIIA MTOHIEPIl TaH IaIl alTybl THIC.

DJIEKTUBTI TOHJAEPAl TaHAayFa FbUIBIMU J>KETEKIIl keHec Oepeni. JlokTpaHT
FBUIBIMH KETEKITIMEH OipJiece OTBIPBIN, JOKTPAHTTHIH JKEKE OKY KOCIAPBIH KYPY
YIIIiH TIOHIEPTe Ka3bUTy HICAHBIH TOJITHIPAJIBI.

Kypmerti nokropant! binim  Oepy TpaeKTOPUSCHIHBIH O1pTYTACTHIFBIHBIH
ovnacTeipputysl  Ci3miH Oonamrakta MamaH peTIHIAE KOCIOM JalbIHIBIFBIHBI3ABIH
JIEHrel1He bIKIaJ €TETIHIH €CTE€ CaKTaybIHbI3 KEePEK.

Beenenue

[Ipu xpemnutHOM  TexHomoruu oOOy4deHHUS  pa3pabaThIBacTCsl  KaTajor
AJICKTUBHBIX AUCHUIUIMH, KOTOPBIM MpeACTaBisieT coOOW CHUCTEeMaTU3UPOBAHHBIN
nepeyueHb TUCIUILIUH KOMIIOHEHTA 10 BEIOOPY M COJEPIKHUT KPATKOE UX OMKCAHUE.

Hapsiny ¢ uzydeHueM JUCHUILUIUH 00S3aTEIbHOTO / BY30BCKOTO KOMIIOHEHTA,
JIOKTPAHT JIOJKEH BbIOPATH JJIsl U3y4EHUS TUCHIUILTUHBI KOMIIOHEHTA 10 BHIOODY.

Koncyneraniuun 10 BBIOOpPY ODJEKTUBHBIX JUCIUIUIMH JaeT HAy4YHbBIN
pykoBoAuTENb. BMecTe ¢ HUM JOKTOPAHT 3amoJiHsIeT (JOpMY 3alluCy Ha JUCHUTLIUHBI
nutst coctaBneHust MY I (maauBuyansHOro yueOHOro 1IiaHa).

VBaxkaemble JOKTOpaHT! BaXHO IOMHUTb, 4YTO OT TOrO, HAacCKOJIbKO
MpPOJIyMaHHOW M I1eJocTHOU Oyner Bama oOpa3oBaTenbHas TPAeKTOPHS, 3aBUCUT
ypoBeHb Barieit mpogeccnoHanbHON MOATOTOBKH, Kak OyIyIIEero CrenuaiiucTa.

Introduction

At the credit technology of education the catalog of elective disciplines which
represents the systematized list of disciplines of a component by choice and contains
their brief description is developed.

Along with the study of the disciplines of the compulsory/university component,
the doctoral student must choose to study the disciplines of the elective component.

Advising on the choice of elective disciplines gives the supervisor. Together
with him the doctoral student fills in an enrollment form for disciplines for making up
an IEP (individual study plan).

Dear Doctoral students! It is important to remember that the level of your
professional preparation as a future specialist depends on how thought-out and
integral your educational pathway will be.



CemecTp 00iBIHINA 3JIEKTUBTI MIHAEpi 0oy /

Pacnpenesienue 3JIeKTHBHBIX JUCHUIUIAH Mo cemecTpam / Distribution of elective

courses by semester

Kpenutrep | Axanemus
CaHbI / JIBIK
Koxa-Bo Ke3eH/
[TonniH ataysl / HanmeHoBanue aucuurumael /Course name KpeauTOoB/ Axan
Number of | nepuon/
credits Academic
period
Arpapibik MmapkeTuHr / Arpapasiii mapkerunr / Agricultural marketing 5 1
Anamu pecypcrap/pl 6ackapy / YpaBieHHe YenoBeuecKuMy pecypcamu / Human
resource management
HIbrFpiHaap/IBI CTPATErUsUIBIK Oackapy / CTparernyeckoe yrpaBlieHHE 3aTpaTamMu / 5 1
Srategic cost management
Crparerusuiblk Tangay / Ctparernyeckuid ananus / Strategic analysis 1




year 1

1 1 oKy *KbLIbIHA APHAJIFAH JIEKTHBTIK MIHAEP / DIeKTUBHbIE JUCHUILIMHBI 1J1s1 1 rona odoyuenusi/ Elective courses for

ArpapabiKk MapkeTuHr / Arpapublii mapkerusr / Agricultural marketing

OKy makcamuwt / Yueonasa yenwv/ Purpose

MarvcTpaHTTap/1a Kasipri Ke3eHIerl arpapiblk
MapKETHHT calaChIH/IaFbl TEOPHUSUIBIK OlTiMAepi MeH
MPAKTUKAJIBIK JIaF IbUIAPBIH KAJIBIITACTBIPY

(dbopMHpOBaHKE Yy MaruCTPaHTOB TEOPETHYECKUX
3HaHWH W TPAKTUUECKUX HABBIKOB B 00JacTu
arpapHOro MapKeTUHIa Ha COBPEMEHHOM JTalle

formation of theoretical knowledge and practical skills
in the field of agricultural marketing among
undergraduates at the present stage

Oxpimy

Hamuceci / Pesynomamot 00yuenusn / Learning

outcomes

Kyperbl caT1Ti asikraraHHaH Keiin Oinim

anyubliap

-aybUIIIapyallbUIbIK MAPKETUHT TEOPUSICHIHBIH
SlicCHaMaITbIK HETi3JIepiH, OKBITBUIATBIH KYPCThHIH
HET13T1 KaTeropusuIapblH OLIe/i; YIBIMHBIH HEMece
HAKThl OHIMHIH arpapiiblk MapKeTUHITIK KeIeH1H
JIAMBITY JKOHE YUJIECTIpy epeKIIeNTiKTepiH,;
arpOOHEPKACINTIK KEIIeH CalaChIHAaFbI
MapKETUHTTIK KbI3METTi Y bIMIACTBIPYIbIH YKaJIIIbI
NPUHLMIITEPIH OLTiI TyCiHe ],
-MapKETUHTTIK MoceJieJiep MEH arpapiibik
CEKTOp/IaFbl HAKThI HAPBIKTHIK JKaF Taliaap/Ibl
TaJJIai/Ibl;, MAPKETHHITIK KBI3METTIH 9p TYpJi
TYPJEPiH 6TKI3Yy MYMKIHAIKTEpiH Oaranaiabl,
MapKETUHITIK OaFapiamMaiap MeH CTPAaTeTHSIIBIK
JKOHE TaKTHKAJIBIK CHIIATTaFbl )KOCHapIIapAbl KYPHII;
arpOeHEPKACINTIK KEMIEHAeTI HAKTHI HAPBIK
JKaFqainapbl OOMBIHITIA MAPKETHHITIK ic-Tapaap
JKUBIHTBIFBIH aHBIKTAY JaFJbUIAPBIH MEHIepei;
- AyBUIIIAPYaNIbUIBIK YHBIMIAPbIH/Ia MAPKETHHTTIK
ic-Imapanap/pl YUbIMIACTBIPYFa JKIHE KYPri3yre;
arpOOHEPKACINTIK KEIISHIeT] 9JICyMETTIK-
HKOHOMUKAJIBIK ITPOLIECTEP MEH KYOBUIBICTAP TYpaJIbI
MapKETHUHITIK IEPEKTEP/l Tanaayaa KoHe
TYCIHIIpYae Ky3bIpeTTi Ooaisl .

ITocne ycnemHoro 3asepuieHust Kypca
o0yuaromuecst 0yayT

3HaThb METOJOJIOTHYECKHE OCHOBBI TEOPUH
arpapHoro MapKeTHHIa, OCHOBHbIE KaTEropuH
U3y4aeMoro Kypca; OCOOEHHOCTH pPa3paboTKU U
KOOp/IMHAIIMU KOMIUIEKCa arpapHOro MapKeTHHra
OpraHu3aliy WM ONpeJIelIeHHOro TOBapa; o0Iue
TIPUHIIAITBI OpraHU3aALNH MapKETHHT OBOM
nesitenbHOCTH B chepe AlIK;

YMETb HPOBOAUTH AHAJIM3 MAPKETHHIOBBIX
npobjeM M KOHKPETHBIX PHIHOYHBIX CUTYallMid B

cthepe AlIK; OIICHUBATh BO3MOXKHOCTH
MPOBENICHUS PA3IMYHBIX BUOB MapKETHHIOBBIX
MEPONPUATUL;

obnanarp MeToaMu COCTaBJICHHS
MapKETHHIOBBIX IporpaMm u TUTaHOB

CTPAaTErMYeCKOT0 M TAaKTUYECKOrO XapakTepa;
HaBBIKAMH OIpeJICNICHUsT Habopa MapKETHHI'OBBIX
MEPOIIPUSTANA  JIJI1  KOHKPETHBIX  PHIHOYHBIX
ycnoBuit B cepe AlIK;

OBITh KOMIICTCHTHBIMH B OpPraHHU3allld U
MPOBEJCHUH MAPKETUHTOBBIX MEPONPUATHH B
opraam3anusax AITK.

After successful
students will be

know the methodological foundations of the theory of
agricultural marketing, the main categories of the
course being studied; features of the development and
coordination of the agrarian marketing complex of an
organization or a specific product; general principles of
organizing marketing activities in the field of agro-
industrial complex;

be able to analyze marketing problems and specific
market situations in the agricultural sector; evaluate the
possibilities of carrying out various types of marketing
activities;

have methods of drawing up marketing programs and
plans of a strategic and tactical nature; the skills of
determining a set of marketing activities for specific
market conditions in the agro-industrial complex

be competent in organizing and conducting marketing
activities in agribusiness organizations; analysis and
interpretation of marketing data on socio-economic
processes and phenomena in the agro-industrial
complex.

completion of the course,




Kypcmuiy Kbickawa mazmynot / Kpamkoe cooepicanue Kypca/ Course summary

[Ton OimiM amymbUIapaa Kazipri  Ke3eHgeri
arpapiblK MapKeTHHT CajlachlHIIa TEOPHSIIBIK
Ol1iM  MEH  TpaKTHKAaJbIK  JaFIblLIap.ibl
KaJIbINTACThIPaabl.  JIOKTOpaHTTap  arpapibik
MapKETHHT TEOPUSCHIHBIH oJliCHaAMaIIbIK
HET13/1epiH, OKBITBUIATBIH KYPCTBIH  HETi3ri
caHaTTapblH; YHMBIMHBIH HeMece Oenrun Oip
TayapAblH arpapiblk MapKeTUHI  KeIIeHIH
a3ipiey koHe yiuecTipy epekienikTepin; AOK
CaJIaChIHJIAF bl MapKeTHHITIK KbI3METTI
YUBIMIACTBIPYIBIH KBl  IPUHIMAITEPiH
3epaeneii.

JucuunnuHa ¢GopMupyeT y 00ydarommxcs
TCOPETUYCCKUE 3HAHUA W IMPAKTHYCCKUC
HaBBIKA B 00J1aCTH arpapHoro MapkKe€TuHIra Ha
COBPCMCHHOM 3Talie. HOKTOpaHTBI u3ydar
METOJI0OJIOTHYECKHU € OCHOBBI TEOpUu
arpapHOro MapKeTHHIa, OCHOBHBIE KaTErOpUU
M3y4aeMoro Kypca; 0COOEHHOCTH pa3pabOTKu
U KOOpPOUHAIMM KOMIUIEKCAa arpapHoro
MapKeTHHTa OpraHu3anuu Wi
OIPENETICHHOr0 TOBapa; OOIIUe MPUHITUIIBI

OopraHuzanuu MapKCTHHFOBOﬁ ACATCIIBHOCTHU
B cepe AIIK.

The discipline forms students ' theoretical
knowledge and practical skills in the field of
agricultural marketing at the present stage.
Doctoral students study the methodological
foundations of the theory of agricultural marketing,
the main categories of the course being studied; the
features of developing and coordinating the
complex of agricultural marketing of an
organization or a certain product; the general
principles of organizing marketing activities in the
field of agriculture

bazoapnrama swcemexuici / Pykogooumens npozpammut/ Prog

ramme manager

CetitoBa I'.T. —3.Fr.kx., mpodeccop

CetitoB I'.T. k.3.H., mpodeccop

Seitova G. T candidate of Economic Sciences,
Professor




AnlamMu pecypcTapbiH 6ackapy / YnpapieHue yejioBeueckuMu pecypcavu / Human resource management

OKy maxcamul / Yueonaa yenn/ Purpose

MarucTpaHTTap/a YibIMIap/a ajaM pecypcTapbiH
Oackapy MacesIelIepiH TeOPHSIIBIK KIHE TKIproOee
IICIIyTe FHUILIMUA KO3KapacThIH MOHI MEH 9JIICTePiH
KaJIBITITACTBIPY JKOHE OJIap bl THIMII TaliIalany,
KBI3METKEPJICP/IiH KaO1IeTTepiH MaKCUMAJIbI TYPJIC
JKYy3ere achlpyFa *Kar/iaii yKacay *KoHe YIHBIMHbBIH
MakcaTTapblHa KOJ JKETKi3y.

(dbopmupoBaHue y OOYYAIONMXCS CYIIHOCTH H
METOJIOB HAYYHOT'O MOJX0/a K TEOPETHIECKOMY H
NPAKTHYECKOMY PEIICHUIO BOPOCOB YIPABICHUS
YeJIOBEUSCKUMH PECypCcaMy B OpPraHU3alusIX, U UX
3¢ deKTUBHOM WCTIONB30BaHUH, co3JlaHne
YCIOBHH  JUIi  MakKCHMAallbHOW  peain3alyu
crocoOHOCTEeH PaOOTHUKOB M JTOCTHXKEHUS TeJei
OpraHu3aIlvy.

the formation of the essence and methods of a scientific
approach to the theoretical and practical solution of
issues of human resource management in organizations,
and their effective use, creating conditions for the
maximum realization of the abilities of workers and
achieving the goals of the organization.

Oxpimy

Hamuceci / Pesynemamot 00yuenusn / Learning

outcomes

KypcTbl ¢3TTi asiKraranHaH KeWiH OiliM

aJylmbLIap

-yIBIM/IaFbI KapbIM-KaThIHAC, OalJIaHbIC,
KOIIOACIIBUIBIK KOHE YKaHKaIIapbl OacKkapyaarbl
aJlaMIap/IbIH ©3apa OPEeKEeTTECTITl TEOPHICH MEH
TY KbIPBIMIAMACBIHBIH, 9[ICHAMAJIBIK HET131ePiH
Oisiemi; KopIopaTHBTI OacKapyAarkl ajgaMu
pecypcTapabl 6acKapyIbIH Pesti MEH OPHBI )KOHE
OHBIH YHBIMHBIH CTPATETUSUIBIK MaKcaTTapbIMEH
OaifJIaHBICKIH OLTIIT TYCIHE/];

- YWBIMHBIH a/IaM pecypcTapblHa JIereH KaKeTTiUTIrH
KaHAaFaTTaHIbIPY TYPFBICBIHAH €HOCK HapbIFBIHBIH
JKaFaiibl MEH JJaMy TEHICHIMSIIAPBIH Taai Oieui;
YHBIMHBIH €HOCK HapbIFbIH/AFbI JKaFJali bIH
Oaranay/ipl; KbI3METKEpIIepre OKbITY
OarmapramanapbiH d3ipiey Il KIHE OIap by
TUIMJILITIH OaFanayibl; YHbIM epCOHAbIH
BIHTAJIAH/IBIPY JKOHE BIHTAJIAHIBIPY OOWBIHINIA TAIAAY
xKacayJpl.

- aJlaMH pecypcTapabl OacKapyAblH ©31HIIK
3aMaHayd KYpaJIaphbl; YUbIM/IaFbl 3TUKAJIBIK

ITocsie ycnemHoro 3aBepuieHus Kypca
odyuaruuecs 0yayt
3HaTb METOIOJOIMYECKNE OCHOBBI TCOPHH

M KOHIEMIMM B3aUMOAEWUCTBUS  JIOfed B
OpraHM3allid, KOMMYHHUKAallMi, JHMACPCTBA H
yhopaBjieHus KOHQIMKTAMH;, POJb W MeCTO
YIpaBJIEHUS TepCOHAIOM B

O6H_ICOpFaHI/I3aLII/IOHHOM YIIpaBJIC€HHUU U €TO0 CBA3b
CO CTPATCTUICCKUMU 3aJa4aMU OpraHrU3aluu;

OusHec-mpoueccbl B cdepe  ympaBieHUs
IIEPCOHAJIOM.
YMETb  aHAIU3UPOBATH  COCTOSHHE H

TEHJCHLUMH pa3BUTHSl pPBIHKA TpyAa C TOYKU
3peHust obecreueHusl MOTPEeOHOCTH OpraHUu3aIuu

B YeJOBEUYECKHX  pecypcax; OLICHUBATh
MOJIOXKEHHWE OpraHu3alMd Ha pbIHKE TPyJa;
pa3pabarbiBaTh MpOrpamMMBbl o0y4eHus

COTPYJIHUKOB M OIICHHBATH MX 3(PPEKTUBHOCTH;
pa3pabaTbIBaTh MEpOIPHSTHUS o
MOTHBHPOBAHHIO U CTUMYJIHPOBAHHIO MEPCOHAIA

OpraHu3alluU.

After successful
students will be

know the methodological foundations of the theory and
concept of human interaction in an organization,
communications, leadership and conflict management;
the role and place of human resources management in
corporate governance and its relationship to the
strategic objectives of the organization;

business processes in the field of personnel
management

be able to analyze the state and development trends of
the labor market from the point of view of meeting the
organization's need for human resources; assess the
position of the organization in the labor market; develop
training programs for employees and evaluate their
effectiveness; develop activities to motivate and
stimulate the organization's personnel.

be competent in developing an organization's human
resource management strategy, plan and carry out
activities aimed at its implementation

completion of the course,



https://pandia.ru/text/category/programmi_obucheniya/

KIIMMATTBI KYpyAa >KoHe KOJiay oiCTepiH;
MaHCaNTHI JKOCTIapJIay 9aicTepi OONBIHIIA ICKEpH
KapbIM-KaThIHAC JIAFABUIAPEIH MEHIEPEIi.
-YMBIMHBIH a7laM pecypcTapbiH Oackapy
CTpPAaTETUSsICHIH KacayFa Ky3bIPETTi 00JaJIbl, OHBI iCKe
aceIpyfa OarbITTalFaH ic-mapanapabl xKocrapiay
JKOHE XKY3ere achIpy/ia Ky3bIpeTTi Oonabl.

BIIAJIETh COBPEMEHHBIM HHCTPYMEHTapHEM
yIpaBJICHUS YeJIOBE4ECKUMHU pecypcamu;
MeToAaaMu  (opmMHupoBaHMS M TOIEPIKAHUS
3TUYHOTO KJIMMara B OpraHu3auuu; ObITh
KOMIIETEHTHBIMH B pa3paboTke  cTpareruu
yIpaBJICHUS YeJI0BEYECKUMHU pecypcaMu
OpraHu3alvid, TIJIAHUPOBaTb M  OCYLIECTBJIATH
MEpPOINPUATHUS, HAIIPABJIEHHBIE HA €€ Pean3aLuIo.

Kypcmuiy kbickawa mazmynst / Kpamxkoe cooepycanue kypca/ Course summary

IIon  asdcelHOAa  JOKTOpPAHTTAp  YWBIMAAFHI,
KOMMYHUKAIUSAAFbl, KOMIOACIIBIIBIKTAFbI )KOHE
KaHKalaapAbl 6acKapyaarsl agaMIapablH e3apa
OpEKEeTTEeCTIT1 TEOPHUSICHI MEH
TYKBIPBIMJIAMACBIHBIH diCHAMAJIBIK HeTi3JIepiH
3epaeneiai. by YIBIMHBIH agaM pecypcTapbiH
Oackapy CTpaTerusChlH d3ipiieyae Ky3bIpeTTi
Oonyra, OHBI ICKE achlpyFa OaFrbITTajFaH ic-
H1apajap/bl JKocrnapiayFa KoHe jKy3ere acblpyra
MYMKIHIIK Oepeni

B pamkax OUCHMIUIMHBI JOKTOPAHTHI U3y4at
METOAOJIOTUYECKHE OCHOBBI  TEOPHH u
KOHLICTIIIMM  B3aUMOJAEHCTBUS  JIIOJEH B
OpraHu3alii, KOMMYHUKaIUH, JUAepcTBa U
yrpaBieHusT KOHQIMKTaMH. OTO TO3BOJHUT
ObITh ~ KOMIICTEHTHBIMU B  pa3paboTke
CTpaTeruu  YNPABJICHUS  YEJIOBEUECKUMH
pecypcaMu OpraHM3alvii, IUIAaHUPOBATh W
OCYILIECTBJISATh MEPONPUITUS, HATIPABICHHbIEC
Ha €€ peaau3aiuio.

Within the framework of the discipline, doctoral
students study the methodological foundations of
the theory and concepts of human interaction in the
organization, communication, leadership and
conflict management. This will allow you to be
competent in developing the organization's human
resource management strategy, planning and
implementing activities aimed at its
implementation.

bazoapnrama scemexuici / Pykosooumens npozpammut/ Prog

ramme manager

CetitoBa I'.T. —5.r.kx., mpodeccop

CetitoB I'.T. k.3.H., mpodeccop

Seitova G. T candidate of Economic Sciences,
Professor




I sirsinaapabl cTpaTerusiibik 6ackapy / CTparernueckoe ynpasJieHnue 3aTparamu / Srategic cost management

OKy maxcamul / Yueonaa yenn/ Purpose

MarucTpaHTap/a YibIM/Iarbl IIBIFbIHAAPIBI
CTPaTEeTUsUIBIK OacKapy Typabl OimiMaepiH
KaJIBINITACTBIPY, Ka3ipri 3aMaHfbl aHAJMTUKAJIBIK
TYKbIPBIM/IaMa, OHBIH IIEHOCPIH/IEe TYPAKTHI
0oceKenecTiK apThIKIIBUIBLIKKA KOJT )KETKI3yTe
OarpITTanFaH OU3HEC-CTPATETUSHBI 31pieyre
NIBIFBIH/IAP TYPAJIbl MOJIIMETTEP I KOJJIaHY

dbopMUpOBaHNE Y MarucTpaHTOB 3HAHUU O
CTpaTernyeckoM  YIpaBJICHWHM  3aTparamMyd B
OpraHu3ali, COBPEMEHHOU AHATUTUYECKON
KOHLICTIIMHA, B paMKax KOTOPOM JaHHBIE O

3aTpaTax Uil pa3pabOTKH JEJIOBOH CTpaTeruu,
HalpaBiIeHHOM Ha JOCTHI)KEHHE YCTOWYMBOIO
KOHKYPEHTHOT'O ITPEUMYIIECTBA.

the formation of undergraduates' knowledge of strategic
cost management in an organization, a modern
analytical concept, within which cost data for the
development of a business strategy aimed at achieving
sustainable competitive advantage.

Oxpimy

Hamuceci / Pesynemamot 00yuenus / Learning outcomes

Kyperbl caT1Ti asikraraHHaH KeiiH Oinim

aJylmbLIap

- CTpaTerusuIbIK Tajaay TEOPUSCHIHBIH
9/IiCHAMAJTBIK HET13/IePiH, OKBITHUIATBIH KYpPCTBIH
HET'13T1 KaTeropusiapbiH 01Ty KoHE TYCIHY; TYPaKThI
0ocekenecTiK apThIKIIBUIBIKKA KOJI )KETKi3yTe
OarbITTaFaH OM3HEC-CTPATETUSHBI d31pJiey
epeKILeIiKTepiH 01 TyCiHEeTi.

-YIBIMHBIH aJIJIbIH/IA TYPFaH CTPATETHSIIBIK
MIHAETTEp/I Tal1ai Oiy KOHE HAKTHI ChIHIAPIIbI
nrenrMep Kabbuiaay bl yUpeHei.

SWOT TanaaybIH *Kyprizy JarabUiapblHa,
KOCITTOPBIH/Ia HAKTHI OHIPICTIK MaKCcaATTap bl
HICIIyre apHAJFaH CTPATETHSUIBIK TalIChIPMaIapIbl
KYpY 9ficTepiH MEHTepe/;

HIBIFBIHIAPBI 0acKapa OTBIPHII, CTPATETUSIIBIK iC-
IIapajxap/pl YHbIMIACTBIPYFa )KOHE OTKI3yTe
KY3BIpETTi 60Ty

ITocJie ycnemHoro 3aBepuieHusi Kypca
odyuaruuecs 0yayr
- 3HaTb U IIOHUMATh MECTOHOJOIMYCCKUEC OCHOBBI

TCOpHKU CTPATCTUYCCKOIO aHaji3a, OCHOBHBLIC
KaTerOpHH H3y4aeMoro Kypca; OCOOCHHOCTH
pa3paboTku JIEJI0BOI CTpaTeruu,
HaInpaBJICHHOU Ha JIOCTHKEHU €
YCTOMYUBOIO KOHKYPEHTHOT O
MPEUMYILIECTBA.

-yMETh MPOBOUTH aHAJIN3 CTPATETMICCKHUX 3a]1a4,
CTOSIIUX TIEpe]] OpraHu3alueld W MPUHSTHS
KOHKPETHBIX KOHCTPYKTUBHBIX PEIICHUH.

00naaTh HaBBIKAMH TIPOBEIICHUS SWOT-
aHalm3a, METOJJAMU COCTABJICHHSI CTPATETUUECKIX

3a7a4 IS peleHus KOHKPETHBIX
MIPOM3BOJICTBEHHBIX IIEJIeH Ha IPEIIPUSITHH,;
OBITH KOMIIETEHTHBIMU B OpraHu3alud Hu

MPOBEIEHUH CTPATErMYECKUX MEPONPHUSTUH, NPU
yIpaBJI€HUH 3aTPaTaMU.

After successful
students will be

know and understand the methodological foundations of
the theory of strategic analysis, the main categories of
the course being studied; specifics of developing a
business strategy aimed at achieving sustainable
competitive advantage.

-be able to analyze the strategic tasks facing the
organization and make specific constructive decisions.
Possess the skills of conducting a SWOT analysis,
methods of drawing up strategic tasks for solving
specific production goals at the enterprise;

be competent in organizing and conducting strategic
events, while managing costs

completion of the course,

Kypcmuiy kbickawa mazmynst / Kpamkoe cooeprcanue kypca/ Course summary

ITon y#bBIMIAFbl MIBIFBIHIAPABl CTPATETHSIIBIK
Oackapy Typambl OimimMai KaJBIITAaCTHIPAIbI,

Hucnuninvaa dopmupyer  3HaHMA 0
CTPATErMYeCKOM YIIPABJICHUU 3aTpaTaMu B

The discipline develops knowledge about strategic
cost management in an organization, considers a
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Kazipri 3aMaHFbI aHaJINTHKAJIBIK
TYKBIPBIMIAMaHbI KapacThIPaIbl, OHBIH
AsCBHIH/A IIBIFBIHIAD Typajbl IEPEKTEP TYPAKTHI
09CeKeNeCTIK apTHIKIIBUIBIKKA KOJ JKETKIZyre
OarpITTaFaH  CTPATETHSUIBIK ~ CTPATETHUSHBI
3ipiey YHIH KoJhaHbuiagel. JlOKTOpaHTTap
KYHJIBUTBIKTAPIBIH CaJIaIbIK TI30€riH Kypy jKoHe
Tangay — SAICTeMECiH,  IIBIFBIH  Kypayllbl
dakTopiapmsl, IBIFBIHIAP B THIMIII
OackapyIblH HEri3ri Kypamuaac Oedniri perinzae
CTPATETUSITBIK YCTAaHBIMIIBI 3€PICIICHIi.

OpraHu3allM, paccMaTpPUBAaeT COBPEMEHHYIO
AQHAJIUTUYECKYI0 KOHLENIMIO, B paMKax
KOTOPOH JIaHHBIE 0 3aTparax
UCMOJB3YIOTCS Il Pa3padOTKH  J1E€JI0BOM
CTpaTeruy, HANpPaBJIEHHONW Ha JOCTH)KEHUE
YCTOMYUBOIO KOHKYPEHTHOT O
IIPEUMyI1IECTBA. JIOKTOpaHTHI u3ydar
METOAMKY IOCTPOEHUS U aHaJIn3a OTPACIIEBON
LIETIOYKHU I[EHHOCTeH, 3aTpaTo oOpa3syrole
(baxTopsl, CTPAaTEru4ecKoe
HO3UIIMOHUPOBAaHNE KaK OCHOBHBIE
cocraBisione 3()PEeKTUBHOrO yIpaBiIEHUS
3aTpaTaMH.

modern analytical concept in which cost data is
used to develop a business strategy aimed at
achieving a sustainable competitive advantage.
Doctoral students study the methodology of
building and analyzing the industry value chain,
cost-forming factors, strategic positioning as the
main components of effective spending
management.

bazoapnama scemexuiici / Pykoeooumens npozpammer/ Programme manager

VYrebaeBa XK.A. 5.F.K., JOLICHT

VrebaeBa XK. A. K.3.H., JOLICHT

| Utebaeva Zh. A. Ph. D., Associate Professor

CrparerusisiK Tanaay / Crparerndeckuii anaiamu3s / Strategic analysis

OKy makcamuwt / Yueonasa yenv/ Purpose

MarucTPaHTTapbIH CHIPTKBI OPTaHbI TAIIAY
CaJachIHJIaFbI OiJTiMi, OLTIr MEH JIaF IbLIaPHI,
YHBIM/Ia OPEKET TETiH CTPATErUsHbIH THIMILTIr,
KYIIITI J)KOHE QJICI3 KAKTaphlH aHBIKTAY, YUBIMHBIH
PECYPCTHIK QJICyeTi, OHBIH KY3BIPETTepi MCH
MYMKIHJIIKTEpiH aHBIKTay, HET13 KYPY YHBIMHBIH
MUCCHSCHI MEH MaKcaTTapblH aHbIKTAY, OHbIH MiHE3-
KYJIKBIHBIH CTPATETHSCHIH jKacay KOHE CBHIPTKBI
OpTaMeH OHTANJIbI 9JIICTEPiH KAJbIITACTHIPA/IbI

(hopMUpPOBaHUE Y MarUCTPaHTOB
3HaHUM, HABBIKOB U YMEHUN MAarucTpaHTOB B

chepe aHaym3a BHEIITHEH cpensl,
3¢ dekTuBHOCTH JeHCTBYIOIIEH B
OpraHu3alii  CTPATerMH,  OMpPEACIICHHS

CWIIBHBIX H CHa0BIX CTOPOH, PECYpPCHOTO
MOTEHIHAJIa OpraHu3alyM, BBISBICHUS €€
KOMIICTCHIIMI M BO3MOXXHOCTEH, CO3JaHUS
0a3pl UIs ONpENeNeHUsT MHUCCHH M Iienei
OpraHu3aluy, BBIPAOOTKH CTpPaTeTUH  €e
MOBEACHUS M JIOCTHKEHHUS ONTUMAJBHOTO
B3aUMO/JICHCTBUS C BHEITHEN Cpesioit

formation of students

knowledge, skills and abilities of undergraduates in the
field of analysis of the external environment, the
effectiveness of the strategy acting in the organization,
identification of the strengths and weaknesses, resource
potential of the organization, identification of its
competencies and capabilities, creation of a basis for
defining the mission and goals of the organization,
developing a strategy for its behavior and achieving
optimal interaction with the external environment
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Oxpvimy nomuoiceci / Pezynomamut 00yuenus / Learning outcomes

KypcTel ¢3TTi asiKkraranHaH KeiiH Oilim

aJymbLIap

- skahaH/IbIK OpTa/IaFbl SKOHOMHKAJIBIK areHTTeP
MEH HaPBIKTAP/IbIH MiHE3-KYJIKbIH 9KOHOMUKAJIBIK
JKOHE CTPATETHsUIBIK TAJAAy 9JIICTepiH OlIei;

- KOJIZIaHOAIIbI 3epTTeyJiep MEH OM3HEC-TIPoLleCTep i
Oackapy/IblH CaH/IBIK JKOHE CallabIK d/IiICTEPiH
KoJiZiaHa OiJie/Ti, oJap bl KOJIaHy HOTHKeIepi
OOMBIHINA TATTAMAJIBIK MaTepHaap JaibIHIay
©31H-631 IaMBITYFa, ©31H-631 Ky3ere achlpyra,
NIBIFAPMAIIIBUIBIK JJICYETiH Maki1anany bl MeHrepei
CTPATETUSUIBIK 1C-Tapanap/asl YHbIMAACTIPY I JKOHE
OTKIi3yJie KY3bIPETTi 001y

ITociie ycnemHoro 3aBepuieHns Kypca
odyuyaruuecs 0yayr

- 3HaTb  METOABl  JKOHOMHMYECKOIO M
CTPaTEruueCcKoro aHaIm3a TTOBEJICHUS
HSKOHOMMYECKHX areHTOB M PHIHKOB B TJI00aIbHON
cpene;

- yMeThb HCIOJb30BaTh KOJIWYECTBEHHBIE U
KayeCTBEHHbIE ~ METOABl Ui  TNPOBEACHUS
IOPUKJIAIHBIX MCCIENOBAaHUM M  YIpaBJIeHUsA

Ou3HeC-TpoLiecCaMy, TOTOBUTH AHAIUTUYECKUE
MaTepUabl 110 pe3ysibTaTaM UX IPUMEHEHUS

- BJAAETh TOTOBHOCTBIO K CaMOpa3BUTUIO,
camMopean3aliy, HCIOJIb30BAHUIO TBOPUYECKOIO
MOTEHIIMAA

OBITh  KOMIIETEHTHBIMHU B OpraHu3aluu M
MPOBEICHUH CTPATETHYECKUX MEPOIPHSITHH,

After successful
students will be

know the methods of economic and strategic analysis of
the behavior of economic agents and markets in the
global environment;

- be able to use quantitative and qualitative methods for
applied research and business process management,
prepare analytical materials based on the results of their
application

have a readiness for self-development, self-realization,
use of creative potential

be competent in organizing and conducting strategic
events

completion of the course,

Kypcmuiy kbickawa mazmynst / Kpamkoe cooeprcanue kypca/ Course summary

byn moH TeopusbIK HerizaepAl 3epaeneyidi
JKOHE  CTpaTeTUsUIBIK  Tajjay O KYpri3yAilH
MPAKTUKAJIBIK JaFAbUIAPBIH MEHTePYIl KO3IeH .
Ocbl  moHAI OKYy Ke3iHAe JAOKTOpaHTTap
CTpATETUsIIBIK, TaJnayIbIH MOHI MeH
Ma3MyHBIMEH, aKIapaTThIK KaMTaMachl3 €TyMeEH,
TEXHOJIOTUACBIMEH JKOHE anicTepiMeH
TaHBICAIbI.

I[aHHaSI JAUCHUIUIMHA MPEANOJIaract u3y4CcHue

TEOPETUUECKUX  OCHOB WU OBJIAJICHHE
IPAaKTUYECKUMH  HAaBBIKAMU  IIPOBEIEHUS
crparernueckoro aHamuza. Ilpu wusyuenun
JTAaHHOM T CLUTUITHBI JIOKTOPAHTBI
IIO3HAKOMSTCS C CYIIHOCTBIO U COJIEP)KaHUEM,
MH(}OPMAIMOHHBIM obecrieyeHuem,

TEXHOJOTHEH H MCTOdaMH CTPATCTUUCCKOI O
aHaJiu3a.

This discipline involves studying the theoretical
foundations and mastering the practical skills of
conducting strategic analysis. When studying this
discipline, doctoral students will get acquainted
with the essence and content, information support,
technology and methods of strategic analysis

bazoapnrama scemexuici / Pykoeooumens npozpammut/ Prog

ramme manager

Jambaymnosa I'.K. 3.¥.1., mpodeccop

Hambaymnosa I'.K. k.3.H., mpodheccop

Dambaulova G.K. Ph.D., professor
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