A.BAUTYPCBIHOB ATBIHJIAFbI KOCTAHAHM OHIPJIIK YHUBEPCHUTETI
KOCTAHANCKHWUHN PETUOHAJIbHBIN YHUBEPCUTET UMEHU
A.BAUTYPCBIHOBA
A. BAITURSYNOV KOSTANAY REGIONAL UNIVERSITY

JJEKTUBTI IOHAEP KATAJIOI'BI
KATAJIOI QJIEKTUBHbBIX TUCIHHUIIJIMH
CATALOG OF ELECTIVE COURSES

8D04102 Menexxment/8D04102 MeHea:KMEHT
/8D04102 Management

2023 Kpu1IapabIH KUHAFBI YIIiH /175 HaOopa 2023 r.r.

KocTAHAM, 2023



Kypacrsipymsuiap / Cocrasurenun / Compilers:

CeiitoBa ['ynsHap TokTapoBHa — ipodeccop, SKOHOMUKAIBIK FRUTBIMIAP KaHIAATHI
CeiitoBa ['ynsuap TokTapoBHa — podeccop, KaHANIAT SIKOHOMUYECKUX HAYK
Seitova Gulnar Toktarovna — Professor, Candidate of Economic Sciences

VYTebaeBa XKenuckynp AOIMKapUMOBHA — JIOIEHT, 3KOHOMHUKAIBIK FBHUIBIMJIAP
KaHJIU1aThl

VYrebaera XKenuckynb AOAMKapUMOBHA - JIOLIEHT, KAHIUIAaT SKOHOMUUECKUX HAyK
Utebayeva Zheniskul Abdikarimovna - Associate Professor, Candidate of Economic
Sciences

XKunkaiinapoBa Aiicapa AXMeQUEBHAa — ara OKBITYLIbl, JKOHMHUKA FHUIBIMAAPBIHBIH
MarucTpi

KunkannapoBa Aiicapa AXMenMeBHA — CT.IIPENOAABATENb, MATUCTP SKOHOMUYECKUAX
HayK

Zhilkaidarova Aysara Akhmedievna — Senior Lecturer, Master of Economic Sciences

bankun Poman McubaeBuu — «Koctanail 00abIChl OKIMJIITIHIH OU1IM OacKapMach»
MEMJICKETTIK MekemeciHiH ©Oac mamansl, 7M04102-MenemxmenT bb-aein 2016
KBUIFBI TYJIET1

bankun Poman Ucubaesuu — T'Y «VYmopasnenuss o0pa3oBaHUs aKumara
Kocranaiickoit oOmactu», TaBHBIM croenuanuct, BuIMycKHUK 2016 roma OII
7M04102-MenemKMeHT

Balkin Roman Isibaevich — GU «Department of Education of Akimat of Kostanay
regiony, Chief Specialist, graduate of 2016 OP 7M04102-Management

KaszkenoBa Anuca AzamatoBHa — ctyaeHka 4 kypca cneruansaoctu OIT SB050700-
MeHe KMEeHT

KaszkenoBa Anuca AzamaroBHa - SB050700-Menenxxment bb-HbIH 4 Kypc CTyAeHTI
Kazkenova Anisa Azamatovna — 4rd year student of the specialty OP 5B050700-
Management

DIIeKTUBTI MOHACP KaTajaorsl.- Kocranaii: A.baitypceinoB ateiagarsl KOV, 2023.-
18 6.

Karanor snextuBubix qucuumuivi.- Koctanaii: KPY umenu A.baiitypcsinoBa, 2023.-
18 c.

Catalog of elective disciplines.- Kostanay: A. Baitursynov KRU, 2023. - 18 p.



DNEeKTUBTI TOHIEP KaTaJlorbl KHICKAIlA CHIATTAMAChl, OKBITY MAaKCaThl, OKY
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The catalog of elective disciplines contains a list of elective component
disciplines and their brief description with the purpose of study, content and expected
learning outcomes. It is intended for doctoral students studying on credit technology,
the set of 2023.
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Kipicne

KpenuTTik OKBITY TEXHOJIOTHACHI KEe31HAE SJEKTHBTI TMOHJIEP KaTajorbl 93ipJcHEl.
DONEeKTUBTI MOHJAEP KaTaJOTbl OKBITYABIH KPEAUTTIK Kylecl OOWMBIHIIA KYpacThIPbLUIAIbI.
DNEeKTUBTI MOHJIEP KATaJIOThl KYHEJIEHTeH TaHaay OOMBIHINA TOHAEP TI3IMIH KOHE OJapAblH
KBICKa CUTIIaTTaMachlH KapacThIpabl.

OKy >KOCHapbeIHBIH OapibIK IMOHAEPl €Kl MUKITe OIPIKTIpIATeH: Oa3alblK MoHACD
uukibl( BIT), kocinTik monaep uukim (KIT).

bazaneik mToHIep UHMKIBI THICTI JAWBIHABIK OaFbITBI OOWBIHINA 1prei  OumiMi
KaJIBINITACThIpyFa OarbITTanFaH. KocimTik MOHIEp UMKl KOCIMTIK KBI3METTIH HAKTHI
cajachlHa KATBICTBl apHailbl OUIIM, OUIIK, AaFAbl MEH KY3BIPETTUIIKTEPHiH Ti30eCiH
AHBIKTANIBI.

KOO xoMITOHEHTIHIH TOHJEpiH OKYMEH KaTap JAOKTOPAHT MOHJAI OKY YIIH TaHIay
KOMITOHCHTIH TaHAay KepeK.

DOnexTUBTI TOHAEPAl TaHjaay OoiblHIIA KeHec »aBaiizep Oepeni. OHbIMEH Oipre
noktopanT KOX (OKeke oky ocmapel) KypacThIpy YVIIIH IOHIEpre ja3z0a HbICAaHBbIH
TONTBIPAIBI.

BBenenune
[Ipu KpeAWTHONW TEXHOJOTHMH OOydYeHHsI pa3palaThIBA€TCA KAaTaJIOr SJIEKTHUBHBIX
JTACIIATLINH. Karanor 3IEKTUBHBIX JTACHATLIAH MPEJCTaBIISIET co0oit

CUCTEeMATH3UPOBAHHBIN TMEepeYeHb IUCIUIUIMH KOMIIOHEHTa IO BBIOOPY U COICPKHUT
KpaTKOE UX ONHCAHUE.

Bce nmucnuminabl yaeOHOTO IUTaHa OOBEIMHEHBI B JBa IMKIA: IHUKJI 0a30BbIX
muctumuive (b)), nukn npodunupyromux nucuuriund (I11).

[Muxn 06a30BBIX JUCHUIUIMH HampaBiieH Ha GopmupoBaHue ¢GyHIaMEHTATbHBIX
3HAHUW MO COOTBETCTBYIOIIEMY HAMpPABICHUIO MOATOTOBKHU. L{Uki mpoduaupyrommx
JUCLMIUIMH ~ OINpEIEsAeT IepEeYeHb CIECHUAIbHBIX 3HAHWM, YMEHWUW, HaBBIKOB U
KOMIIETEHIIUH IPUMEHHUTEIHFHO K KOHKPETHOU chepe mpodecCuoHaIbHON AeSITETEHOCTH.

Hapsiny ¢ u3ydyeHHeM [OHCHUIUIMH BY30BCKOTO KOMIIOHEHTA JOKTOPAHT JIOJKEH
BBIOpATH JJIs1 U3YYEHUS AUCIUILTUHBI KOMIIOHEHTA TI0 BEIOODY.

KoHncynbranuu mno BeIOOPY DJEKTUBHBIX AMCIMIUIMH JIaeT dBaiizep. Bmecre ¢ HUM
JIOKTOPAHT 3amoyiHseT ¢GopMy 3amuMcd Ha JUCHUIUIMHBL 171 coctaBieHus WVYII
(MHIMBHU1yaJIbHOTO Y4€OHOTO IJIaHa).

Introduction

At the credit technology of education a catalog of elective disciplines is developed.
The catalog of elective disciplines is a systematized list of disciplines of the elective
component and contains a brief description of them.

All disciplines of the curriculum are combined into two cycles: a cycle of basic
disciplines (BD) and a cycle of core disciplines (CD).

The cycle of basic disciplines is aimed at the formation of fundamental knowledge in
the relevant direction of training. The cycle of majoring disciplines determines the list of
special knowledge, abilities, skills and competencies in relation to a particular field of
professional activity.

Along with the study of disciplines of the university component a doctoral student
must choose to study the disciplines of the elective component.

Advice on the choice of elective disciplines is given by the advisor. Together with
him, the doctoral student fills out an enrollment form for disciplines for drawing up FTI
(individual training plan).



CemecTp 0oiibIHIIA 3JIEKTUBTI MOHAePAi 061y / Pacnipenesnenne 3J1eKTUBHBIX
AUCHUILINH o ceMecTpam / Distribution of elective courses by semester

Kpenutrep | Akxagemus
CaHBbI / JIBIK
Kon-Bo Ke3eH/
[Tonnin aTaysl / HaumenoBanue nuciuminabl / The name of the discipline KpPEIUTOB/ Axkan
Number of nepuo/
credits Academic
period
MenemKMEeHT Kyiiecinaeri Ou3zHecTi xocnapiay /buzHec-nIaHupoBaHuUE B ) 1
cucreme MenemkmMenTta/ Business planning in the management system
Yii mapyainblIbIFbIH JaMBITYIaFbl MEMIIEKETTIK Oackapy /['ocygapcTBeHHOe
yIpaBJieHUE B pa3BUTHH JoMaIlmHuX xo3siicts /Public administration in
household
HR - koucantunr /HR — korcaxruar/ HR - consulting 5 1
KP kagpasik noreniuansl / Kagpossiii moreniman PK / Personnel potential
of the Republic of Kazakhstan
Kacinopsitaa naraapeicka Kapehl 0ackapy/ AHTUKPU3HUCHOE YIIPaBICHHUE Ha 5 1

npeanpustiar/Anti-Crisis management at the enterprise

IerFeHIapABI CTpATEeTUSIIBIK Oackapy / CTpaTerndeckoe yrpaBieHHE
3aTparamu / Srategic cost management




1 0Ky KbUIBIHA APHAJIFAH JJIEKTHBTIK IOHAEP / DJIeKTUBHbIe IMcUMILVINHBI 1J1s 1 rona o0ydyenusi/ Elective courses for year 1

Meneoxrncmenm xncyiiecinoezi ouznecmi ncocnapaay /buznec nnanuposanue 6 cucmeme
menednemenma/ Business planning in the management system

Oky maxcamot | Yueonas yenv/ Purpose

MHHOBAIMSITIAPMEH, KaHa  TEXHOJOTHSUIIapbI
KOJIIaHyMEH KOHE WHHOBAIHsIIAp MEH
CTpaTCTUAJIBIK IICPCICKTHUBAJIApAbl €CKEPE OTLIPLIIT
KYMBICTBI YHBIMAACTBIPYMEH OaityIaHbICTHI
KOMITaHUSUTapIbIH OocekenecTik
APTBIKIIBUIBIKTAPBIH AaHBIKTAY JKOHC OJaMBITYy, aaaM
pecypcTapsiH Oaranay jKoHE OHBI THIMIII TTalJaaHy
MEH JaMBITy YIIiH JKarjaid jkacay KaOineriH
KaJIBbIITACTBIPY

(dopMupoBaHue  yMEHUS
pa3BUBAaTh  KOHKYPEHTHBIE  IPEUMYIIECTBA
KOMITaHUM CBA3aHHBIC C WHHOBaMAMU,
pUMEHECHHE HOBBIX TEXHOJIOTUH "
OpraHu3anmio paboTy C y4eToM HOBOBBEICHHI
U CTPATCruucCKux TIMNEPCIEKTHUB, OLICHUBATH
KaJpOBBIH IMOTEHIIMAI U CO3/1aBaTh YCIIOBHS €TO
3¢ (hEeKTUBHOTO HCIIONF30BAHUS H PA3BUTHSL.

OIIpEaciIATh )41

formation of the ability to determine and develop the
competitive advantages of companies associated with
innovation, the use of new technologies and the
organization of work, taking into account innovations
and strategic prospects, to assess human resources and
create conditions for its effective use and development.

OKbimy namuoiceci | Pesynomamot o0yuenus | Learni

ng outcomes

Kypcrsl  corTi KelliH  OuTiM
aJymbLiap

-yibIM/Ia, OHBIH CPEKIIETIKTePI MEH KbI3METTIH HAKThI
[MIAPTTAPBIH  €CKepPe  OTBHIPBII, MEHE/DKMEHT J>KOHE
MapKeTHUHITIH THIMIiI HBICAHIAPBI MEH oIiCTepiH
EHTI3yre; TYpaKThl OJCEKENeCTIK apTHIKIIBUIBIKKA KO
JKETKi3yre  OaFbITTalfaH  YHbIMA  CTPaTErHsUIBIK
MIBFBIHAAPABI 0acKapylbl JaMbITy AaFdbUlapblHa He
Ooapl;

-CBIHA ~ TYPFBIAaH  OWJIaybl  JKOHE
KO3KapacTbl TaXipubOene Kysere acelpy,
aFbIHAAPBIHBIH  JKbUIJAM  YKaHAPTBLIYBI
JKarmaiblHIa — JKaHa  OKoHE  Kypaeni
CHHTE3/Ieyre KaOlIeTTi;

-yWBIMHBIH KBI3MET canachl OOMBIHIIA pecypcTapibl
OHTAMJIBI TIAMIAIAaHY apKbUTBI MakKcaTTapra >KeTy YIIiH
JKOcllapijiayra, yHbpIMIacTbIpyFa JKoHe —Oakpuiayra
KaOUIeTiH KepceTyre; NaFIapbICThl OacKapy oOaapbiH
Oarasiay KoHE JKy3ere achlpy JarIbuIapblHa KaOilIeTTi.

agKTaraHHAaH

KpeaTHBTi

aKmapar
MeH ecyi
uesuIapapl

Ilocne ycmemHoro
oO0yuaromuecsi OyayT
-BHEAPATH d(dexTuBHbIE (GOPMBI U METOIBI
MEHE/DKMEHTa W MAapKeTHHTa B OpraHW3alluH,

3aBeplIeHHs1  Kypca

C y4eToM ee€ CHemupukd ¥  KOHKPETHBIX
YCJIOBUM JIESITENTLHOCTH;

-001a1aTh KPUTUYECKUM  MBIIUICHHEM U
CMOCOOHOCTSIMH ~ pPeaTU3aIvH TBOPYECKOTO
MOIXOAa B  NPAKTHYECKOM  JeATeNbHOCTH,
CHHTE3UPOBaTh HOBBIC W CIIOKHBIC HICH
-IEMOHCTPUPOBATH CIIOCOOHOCTB

IUIaHUPOBAHUS, OpraHu3alliid W KOHTPOJIA LA
JOCTHIXCHUA ueneﬁ TMMOCPEACTBOM OIITUMAJIBHOT'O

MCIIOJIb30BAHHMS pecypcoB 1o chepam
JCATENILHOCTA ~ OPTaHU3allii; WMETh HABBIKH
OLICHKH n peam3anu IIPOCKTOB 110

AHTUKPU3HCHOMY YIIPABIICHHIO,

After successful the course,
students will be

-to introduce effective forms and methods of
management and marketing in the organization, taking
into account its specifics and specific conditions of
activity; have the skills to develop strategic cost
management in an organization aimed at achieving
sustainable competitive advantage;

-have critical thinking and the ability to
implement a creative approach in practice, to
synthesize new and complex ideas in the context of
rapid updating and growth of information flows;
-demonstrate the ability to plan, organize and control
to achieve goals through the optimal use of resources
by area of activity of the organization; have skills
in evaluating and implementing crisis management
projects;

completion of

Kypcmoin kvickawma mazmynvt | Kpamkoe cooepacanue kypca/ Course summary
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Kasipri >xarmaiia >xocnapiayablH ©3eKTUII XKoHe
OHBI KeTinaipyaeri OM3HEC-KOCTIapBbIH
peni.XKoGaHbIg TEXHUKAIBIK-9KOHOMUKAJIBIK
Heriznemeci Hemece TOH. busnec-xocnapasiy
KYNUSUTBUTBIFBL - Typajbl MeMOpaHayM. HapbIKTeI
3epTTey JKoHEe Tainmay. VHHOBamMsSHBI KOJAAHY.
OKIMIIIIK HeMece OacKapbUIaThIH MapKETHHITIK
Ky#enep (AMS). ¥HBIMHBIH OHIIPICTIK KOCIIApBIH
Kypy.

YWBIMHBIH KaJlp cascaThIHBIH HEri3ri OarbITTapbl.
Kacinkepmik THIMJIUTITIH ecenTey KoHE
WHBECTHUIHSIIBIK, OM3HEC-KO0ATapABIH THIMAUTITIHIH
maptrapbl. JKoOaHBIH THIMAUIIK KOPCETKIIITEPiHIH
ecenteyiepi. busHec-xkocmapapl Tanmay  KoHE
Oaramay. Toyekenni Oaranay >koHE caKTaHABIPY. bap
TOYEKeNJepai ecKepe OTBIPHIN, OW3HEeC-)KOCTapabl

AKTyaJbHOCTD IJIAHUPOBAHUS B COBPEMEHHBIX
YCIIOBUSAX U POJIb ONM3HEC —IUIAHUPOBAHUS B €TO
COBEPILIEHCTBOBAHUH. TEXHIUKO-3KOHOMHYECKOE
obocHoBaHue mpoekTa uiu TO0. MeMmopaHym
KOH(PHUICHIINATEHOCTH Om3Hec-TUTaHA.
HccnenoBanue v ananu3 poeiHka. [I[pummeHenne
HHOBAIHH. AJMUHUCTpPAaTUBHBIE W
yOpaBisieMble  MapKETUHIOBBIE  CHCTEMBbI
(AMC).  PazpaboTrka  TPOHW3BOJCTBEHHOTO
wiaHa opranuzanuu. OCHOBHBIE HarpaBliCHHS
KaJpoBOM TMOJUTHUKU OpraHu3zanuu. Pacuer
3¢ hekTUBHOCTH Om3Heca u YCIIOBHS
3G GEKTUBHOCTH  HWHBECTUIMOHHBIX  OW3HEC-
MIPOEKTOB. Pacuetst nokaszaTesnei
3¢ (heKTUBHOCTH TpoeKTa. AHalW3 W OIIEHKA
OusHec-uiaHa. OLEHKAa U CTPaxOBaHUE PHCKA.

KYpY Ke31HJIeTi JKalIbl YChIHBICTAp. OOuie pekOMEHIAIMA TpPU  COCTAaBIICHUH
Ou3Hec-IIaHa € YY4eTOM  CYIIECTBYIOIIHX
PHCKOB.

The relevance of planning in modern conditions and the
role of business planning in its improvement.
Feasibility study of the project or feasibility study.
Business plan confidentiality memorandum. Market
research and analysis. Application of innovation.
Administrative or managed marketing systems (AMS).
Development of the organization's production plan.

The main directions of the personnel policy of the
organization. Calculation of business efficiency and
conditions for the effectiveness of investment business
projects.  Calculations of project performance
indicators. Analysis and evaluation of the business plan.
Risk assessment and insurance. General
recommendations when drawing up a business plan,
taking into account existing risks.

Bazoaprama ncemexuici | Pykosooumenwv npozpammor/ Programme manager

Vrebaea XK. A. 3.F.K., JOLICHT

VYr1ebaea J)K.A. K.3.H., JOICHT

| Utebaeva Zh. A. Ph. D., Associate Professor




Yii wmapyawoinvieoin oamvimyoazel memaexkemmik oackapy (ewip)/I'ocyoapcmeennoe ynpaesnenue 6 pazeumuu 00OMauHux xo3acme (pecuona)/

Public administration in household (region)

OKy maxcamul / Yueonaa yenv/ Purpose

y# InapyalllbUIbIFbIH  JaMbITYABl OacKapyIblH
EpeKIIeNiKTepl Typajbl >KYWETIK HUIesap/bl
KaJIbIITACTHIPY, OJIap/IbIH ayMakTap/sl
JaMbITybl  Oackapy  HpUHLUITEPIH,  YH
HIapyallbUIBIFbIH JAMBITY YJTUIEPIH MEHIepyiHe
BIKITAJT €Ty, YW IIapyallbUIBIFBIH JaMBITYIbI

dbopMUpOBaHUE CUCTEMHBIX MPEACTABICHHI O
cnieruduke yIpaBJICHUS pa3BUTHEM
JIOMOXO3SIIICTB, CIOCOOCTBOBaTh OCBOCHHUIO
MMU TIPUHIMUIIOB YIPABJICHUS PAa3BUTHEM
TEpPUTOPUH, Mojenen pa3BUTHS
JIOMOXO3SICTB, U3YYEHUIO OTEYECTBEHHOTO M

formation of systemic ideas about the specifics of
managing the development of households, to
facilitate their mastering the principles of
managing the development of territories, models of
household development, studying domestic and
foreign experience in managing the development of

OackapyIbplH  OTaHIBIK  JKOHE  INETEJIK | 3apyOeKHOrO OmbITa ympasieHus pasButuem | households.
TOKIPpHUOECIH 3epeney. JIOMOXO3SIMCTB.
Okbimy namuoceci / Pezynomamut o0yuenun / Learning outcomes
Kyperbl  carri  asikraranHad  keiiin  Oinim | [Tocsie  ycmemnoro  3aBepmieHusi  kypea | After successful completion of the course, students
aJTylmbliap: oOyuaromuecs OyayT: will be:

-YiBIMHBIH KBI3MET Cajachl OOMBIHIIA PECcypCTapIibl
OHTAJIBI Mal/IaaHy apKbUTl MaKcaTTapra JKeTy YIIiH
KOclapiayra, YHBIMAACTBIpyFa JKoHE Oakpulayra
KaOlIIeTIH KepceTyre; aFIapbICThl Oackapy »obanapbH
Oaraay >KoHE JKY3ere achIpy JlaFIblIapblHa KaOlIeTTi,
-TYTBIHY JKOHE IKMHAKTay calajiapblHAaFbl  YH
HIAPyaIIbUTBIKTAPBIHBIH KOHOMHKAJIBIK MiHe3-
KYJIKBIHBIH ePEKIIENKTepiH, yit
IIapYaIIbUIBIKTAPBIHBIH KBI3METIH PETTEY CasCaThIHBIH
Heri3ri OarbITTapBIH Tajnjay; oNIeyMETTIK-
9KOHOMUKAJIBIK KOPCETKIIITEPAl: eMip CYpy ACHreriHiH
MHJEKCIH, €H KaXeTTI Tayapnap OaracbIHBIH OpTalla
WHJICKCIH, TYTHIHY KOPXBIHBIH ecenTeyre KaOinerTi.

- ICMOHCTPUPOBATh CIMOCOOHOCTH -IIAHMPOBAHUS,
OpraHM3aIMyd U KOHTPOJIS JJISl TOCTHIKEHUS [IeIeit
MMoCpeaACTBOM OIITUMAJIBHOT'O HUCIIOJIb30BAHUS
pecypcoB 1o chepam JICSITeIIbHOCTH
OpraHM3aIii; MIMETh HABBIKH OIICHKH M PeaTH3allin
MPOEKTOB 110 AHTHKPU3UCHOMY YIIPABJIEHHIO

- aHaIM3UPOBATh OCOOCHHOCTH YKOHOMHYECKOTO
MOBE/ICHHUS JIOMAlIHUX XO3SMCTB B cdepax
notpebieHrss ¥ COepeKeHHs,  OCHOBHBIC
HaIlpaBJICHUA IIOJINTUKH peryjaupoBaHus
JESITEIBbHOCTH  JIOMAIIHUX ~ XO3SWCTB; BJIAJACTh
HaBBIKAMHU pacyeTa COIUATBLHO-9KOHOMHUECKUX
mokasareyeil: WHIEKC YPOBHS JKH3HHU, CPEIHWH
WHJIEKC TI€H Ha TOBAphl MEPBON HEOOXOIMMOCTH,
MOTPEOUTENBCKYIO KOP3UHY

- demonstrate the ability to plan, organize and
control to achieve goals through the optimal use of
resources by area of activity of the organization;
have skills in evaluating and implementing crisis
management projects

-analyze the features of the economic behavior of
households in the areas of consumption and
savings, the main directions of the policy of
regulating the activities of households; have the
skills to calculate socio-economic indicators: living
standards index, average price index for essential
goods, consumer basket;

Kypcmuoiyy kvickauwa mazmynst / Kpamkoe codepocanue kypca/ Course summary

Y#i mapyambUIbIFbIH JAMBITYIBIH TIOHI, TPUH-
unTepi MeH MiHaeTTepi. KoFaMHBIH SKOHOMH-
KaJIBIK OMIpIHJIeT1 0TOAChl MEH YH IIapyalrblbl-
FBIHBIH pouti. Yl mapyanibUIbIKTapbIHBIH KAJTIBI

[Ipenmer, npuHUMIBI W 3aJa4d  Pa3BUTHUS
JOMAIIHUX  XO3dUcTB. Poab ceMbu U
JOMAITHETO0 XO3SIHMCTBA B DKOHOMHYECKOU

)Ku3HM oOmiectBa. OOmmIas XapaKTepUCTHKA

Subject, principles and tasks of household
development. The role of the family and household
in the economic life of society. General
characteristics of households and their role in the

9




CUIIaTTaMachl JKOHE OJIapAbIH HAPBIKTHIK KaThl-
HacTap/blH JaMybIHAAFbl peji. Tayapiap MeH
KBI3METTEP HAPBIFBIHIAFBI YH IIapyalIbUIbIKTA-
pPBl MEH OTOACHLIAPIBIH MiHE3-KYJIKBIHBIH MHK-
POSKOHOMUKANBIK Heri3zepi. XaubIK HIapyamibl-
JIBIK alfHAIBIMBI )KYWECIHJIET1 YH MIapyaniblUIbIK-
Tapbl. KocinmkepmikTiH jkeke-0TOAChIIBIK HbICAH-
napel. OTOackl OFODKETIHIH KipicTepl MEH IIbI-
FeICTApbl. MaKpOIKOHOMUKAIBIK TPOIECTePACTI
OTOACBhIHBIH peoJi. AybULIBI JaMbITy >KYHECiH
YFBIMJIAPABIH ~ Ma3MYHBI.
AybUIIBI TaMBITYIBIH (akTopiapbsl. Eyponanibik
OpaxThlH aybUIlbl IaMBITY Txipubeci. Aybli-
Ibl TAMBITYIBI JKOCHapayblH TY>KbIPbIMAaMa-
cel MeH Makcartapbl. lller emmepmeri aybuiibl
IaMBITYIbI Oackapy, AJaMu KamuTainisl Oacka-
Py TE€OpHUACH MEH TXKIPUOECIHIH KOHIIENTYaJl bl
Herizzepi. AJlaMu KamuTaaabl Oackapy ojicre-
piH KOJJaHy cajajiapbl. AJaMH KalUTaJIbI
OackapyablH XaJbIKapaiblK TaxipuOeci. Anamu

KYpalTBIH  HETi3ri

KamUTAIIbl  JIaMBITy — MOCEJecl.

OarpITTaJFaH MEMJIEKETTIK OacKapyAblH >KaHa

MOJIEJIIH KQJIBITITACTHIPY.

Anamnapra

JIOMOXO35IiCTBA M HX pOJb B Pa3BUTUU
PBIHOYHBIX OTHOUIEHWH. MHKpO3KOHOMHUYE-
CKHEC OCHOBBHI IIOBCIACHHUA JOMAIIHUX X035~
CTB U CEMbU HA pPBIHKE TOBApOB U YCIYT.
JloMOX034iICTBa B CUCTEME HAPOIHOXO3SUCT-
BEHHOI'O Kpyroobopora. HMHauBUaYyaabHO-
ceMmeliHble (QOPMBI MPEAIPUHUMATEIHCTBA.
Jloxonasl M pacxoipl ceMeiHoro Orojaxera.
Poxb cembu B MAaKpPO3KOHOMHUYCCKHX ITPOLEC-
cax. Cojep:kaHue OCHOBHBIX IMOHATHUI, coc-
TaBJSIIOLUIUX CUCTEMY CEJIbCKOIO Pa3BUTHSL.
®akTopbl cenbcKoro pasBuTHs. ONBIT cellb-
ckoro pasButusi EBpomelickoro  Coto3sa.
[ToHATHE M LETW TUIAHUPOBAHUS CEJIBCKOTO
Pa3BUTHA. YHpaBJIeHI/Ie CCJIIbCKHUM PAa3BUTHEM
B 3apyOeXHBIX cTpaHax, KoHuenrtyaibHble
OCHOBBI TE€OPHM U IPAKTUKHA YIIPaBICHUS
4eJoBeYeCKUM KamuTasnoMm. Ob6imactu mpume-
HCHUSA MCTOAOB YIHPABJICHUA UYCITOBCYCCKUM
KanuTaaoM. MeXayHapoJIHbIA OMNBIT yIpas-
JIEHHs 4YesloBedecKuM KanutaioMm. [Ipobnema
pa3BUTHA YeJIOBEYECKOro Kamnwurana. Popmu-
pOBaHUE HOBOM MOJENIH TOCYIapCTBEHHOIO
yIpaBJIeHUs, OPUEHTHUPOBAHHON Ha JIIOJCH.

development of market relations. Microeconomic
foundations of behavior of households and families
in the market of goods and services. Households in
the system of national economic circulation.
Individual-family forms of entrepreneurship.
Income and expenses of the family budget. The
role of the family in macroeconomic processes.
The content of the basic concepts that make up the
system of rural development. Factors of rural
development. Experience of rural development of
the European Union. The concept and goals of
rural development planning. Management of rural
development in foreign countries, Conceptual
foundations of the theory and practice of human

capital management. Areas of application of
methods of human capital management.
International  experience in  human capital

management. The problem of human capital
development. Formation of a new model of public
administration focused on people.

bazoaprama rcemexwici / Pykoeooumenn npozpammer/ Programme manager

TooOsut0oB K.T.

ToOsut0B K.T.

| Tobylov K .T.
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HR - koucanmunz /HR — koncanmunz/ HR - consulti

ng

Oky makcamot | Yueonasn yens/ Purpose

- TepcoHamabl 0Oackapy (QYHKIUSUIAPBIH KY3€re
achIpy KOHIHJET1 KbI3METKE 0aiilaHBICTHI HAPBIKTHIK
JKOHE HAKThI TOyEKeIIepre Taliay Kyprizyre, OHbIH
HOTIKeNepiH Oackapy LiemimMaepin KaOpuinay YIIiH
nmaiilananyra, KaKChl YWJIECTIPIIreH, HITHKEre
OarmapianfaH  JKYMBIC  KYIIIH  KaJIBIITAaCTBIPY
OoBIHIIA KEHEeCTep Oepyre JAUBIH/IBIFbIH
KaJIBIIITaCTHIPY, e3repicrepre KEPTLTIKTI
KapChUIBIKTBI  €HCEepY  MepCcoHAAbl  Oackapy
MIHAETTEPiH mIenry OeliriHae YHBIMABIK e3repictep
OafrmapiamMachlH JKy3ere achIpy.

'q)OpMI/IpOBaHI/IC TOTOBHOCTH HNPOBOAWTL aHAJIU3

PBIHOYHBIX U cnenu(puIecKkux  PHCKOB,
CBA3aHHBIX C JESTENBHOCTHIO [0 peaTH3aiuu
GyHKIHI yIpaBjiIeHNA MIEPCOHAIIOM,

WCTIONB30BaTh €r0 PE3YyAbTaThl IS TPHHATHSA
YIpaBIeHIECKAX pelieHui, OKa3bIBaTh
KOHCYJIbTalluK TI0 (POPMHUPOBAHHIO CIAKEHHOTO,
HAaI[eJIEHHOTO Ha  pe3yiapTaT  TPYAOBOTO
KOJUIEKTHBA,  Y4YacTBOBaTh B  pealH3alud
MPOrpaMMBbl  OPTaHU3AIMOHHBIX W3MEHEHUH B
YacTH pelleHus 3a/1ad YIpaBJICHUS MEPCOHAIIOM,

- formation of readiness to conduct an analysis of
market and specific risks associated with activities for
the implementation of personnel management
functions, use its results to make management
decisions, provide advice on the formation of a well-
coordinated, result-oriented workforce, participate in
the implementation of an organizational change
program in terms of solving personnel management
tasks overcoming local resistance to change

IPEOJIOJNICHNST  JIOKAJIbHOTO  COIPOTHBICHHS
U3MCHCHHUSIM.
Okwvimy namuboiceci | Pezynomamut 06yuenus | Learning outcomes

KypceThl  ¢oTTi  asiKTaraHHaH  KeidiH Oiim ITocne  ycmemnoro 3aBepmienuss  kypca |After successful completion of  the course,
aJymbLiap o0yyaromuecsi OyayT students will be
- CBIHM TYPFBIIAH OWJlaybl JKOHE KpeaTHBTi |-00iamarth KpuTHYeCKUM  MblnuieHumeM — u | -have  critical  thinking and the ability to
KO3KapacThl TIKIpHOEne JKy3ere achlpy, akmapar |CrocOOHOCTIMU peanu3aimn TBOpueckoro |implement a creative approach in practice, to
aFBIHIAPBIHBIH  JKBUIIAM JKaHAPTBUTYBl MEH ocCyi |[oaxoma B IPAKTHYECKOH nestensHOCTH, | Synthesize new and complex ideas in the context of
JKaFJaiiblHIa JKaHa OKOHE KYpHIeTi  WISSUIapibl | CHHTE3UPOBAaTh HOBBIC M CIIOXKHBIE HIICH rapid updating and growth of information flows;
CHHTE3/IeyTe KabiaeTTi; -onernBaTh (G (dexTHBHOCTh  HWcmoib3oBanus | -evaluate the effectiveness of the use of human
-KaJIpJBIK, TIOTEHIMAl PEeCYpPCTaphlH TMaljamaHyablH, |KaApoBOTO TIOTEHIMala, WX IUIaHMpOBaHuWsA, |resources, their planning, selection, is able to develop
oJapApl KOCHApiayAblH, TaHAAyIblH TUIMAUIIIH | oTOOpa, crocoOeH pasuBath |the professional competencies of the personnel of
Oarayaiiapl, Ke3 KeJIreH MEHIIIK HbICAaHBIHIAFbl YHBIM | MpodecCHOHANIbHBIE KOMIETSHIMH KaapoBoro |an organization of any form of ownership;
KaJp KYpaMbIHBIH KOCiOM KY3BIPETTUIINIH JIAMBITYFa | COCTaBa OpraHHu3alnu 060 (hopmbl
KaOieTTi. COOCTBEHHOCTH

Kypcmuiy Kvickama masmynst | Kpamxoe cooepacanue xypcal C

ourse summary

Ilepconannmsl Tanmay >koHe Oaranay: TEOPMSUIBIK | AHamM3 H  OlleHKa TepcoHana: Teoperndeckue |Analysis and evaluation of personnel: theoretical
Herizaepi. XKannsl canansl 6ackapy (TQM) apKbUibl | OCHOBEI. CoBepIeHCTBOBaHKE cuctemsl | foundations. Improving  the  organization's
YUBIMHBIH 6acKapy sKyHeciH KeTiImipy. yIIpaBIICHHS opraHuzarueit mocpeacTBoM | management  system  through  total  quality
BacIIBUIBIKTBIH ~ IIOJTy TPOIeCi JKOHEe Oaranay. | TOTAIBHOrO yrpasieHus kadectBoM (TQM). management (TQM).
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[epcoHanMeH KyMbIC AUATHOCTUKACHI [Ipouecc ympaBneHueckoro aHanmu3a W oueHka. | Management review process and evaluation.
IlepcoHanmpl Tanmay MeH OaraigaynaslH 3epTrey | JlmarHocTHKa paboThI C MEPCOHATIOM. Diagnosis of work with personnel.
tocinmepi. [lepconanmsl Tanmay koHe Oaramay | VccienmoBarenbckue MOAXOMbI K aHaU3y U oleHke | Research approaches to the analysis and evaluation
Kypangapel. IlepcoHanmabl  OaramaymslH — Herisi | mepconana. MHcTpyMeHTapuit mpoBenenus ananuza |Of personnel. Tools for analysis and evaluation of
peTiHze eHOeK KOPCETKIIITepiH |M  OLEHKH mepcoHana. Amnamu3  Tpymosbix | personnel. Analysis of labor indicators as the basis
tanaay. IHTeIUIeK Ty aIbIK KaluTajael | MoKasaresel Kak OCHOBa oleHkH mepconana Anaiamus | for personnel assessment. Analysis of intellectual
tannay.KoHcanTtuHrrik ¢pupma yiAbIMIacTeIpy. HHTEUIeKTyanbHoro  kamurama.  Opranumszarus | capital Organization of a consulting firm.
KOHCAJITHHTOBOM (DPHPMEL.
bazoapnama scemexuici / Pykosooumens npozpammet/ Programme manager
CeiitoBa I'.T. — 3.F.k., mpodeccop CeiitoB I'.T. k.3.H., npodeccop Seitova G. T candidate of Economic Sciences,
Professor
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KP rkaopavik nomenyuanwt / Kaoposwtii nomenyuan PK / Personnel potential of the Republic of Kazakhstan

OKy makcamuwt / Yueonan yenwv/ Purpose

OLTiMaep i YIaisl )KaHAPTY KOHE KOFaMIbI
JKaHFBIPTY XKarnalibinaa Kazakcran
PecnyOnukachiHAaFbl alaM pecypcTapbiH
OacKapyIbIH CTYIEHTTEP/IIH TEOPHSIIBIK JKOHE
oicTeMeNiK HeTi3IepiH KaJbIITaCThIPY;

(hopMupoBaHue y 00yUaIOMIMXCS TEOPETUIECKIX
Y METOJIUYECKUX OCHOB YIPABJICHUS KaJIPOBBIM
noTeHnuanoM B Peciyonuku Kazaxcran B
YCIIOBHSX MTOCTOSTHHOTO OOHOBJICHUS 3HAHUH 1
MOJICpHH3AITIH O0IIeCTBa,

the formation of students' theoretical and
methodological foundations for managing human
resources in the Republic of Kazakhstan in the context
of constant updating of knowledge and modernization
of society,

Oxbimy namudiceci / Pesynomamot 00yuenus / Learning outcomes

Kypersr  coTTi KelliH  Oiiim
alrylmbuiap:

- 3aMaHayy TeOpHsUIap MEH 9JIicTep i Taiaay HeriziHae
aKaJIeMUSUTBIK TYTACTHIFBIMEH CHITATTAJIATHIH TIYEINCi3
FBUIBIMH 3€pTTEYJIepIi KepceTeli, ©3IHIIK FhUIBIMU
WIeSIIApAbl TYIBIPAbI, OAPAbI FEUIBIMUA KOFAMIIACTHIK
aNAbIHAA KOpFailIbl, FRUIBIMKA OUTIMHIH IIEKapachIH
KeHeiTen JKOHE TaHBIMIBIK JKOHE
YHBIMIACTHIPYIIBUTBIK KAOLTETTEPiH apTThIPaIbl;

- CBIHHU TYPFBIJIAH OMJIAybI )KOHE KPEaTHBTI KO3KapacThl
TOXKIpHOee JKy3ere acelpy, aKmapaT aFbIHIapbIHBIH
KBULIAM JKaHAPTBUTYBl MEH ecyi j>KariaiblHIa JKaHa
JKOHE KYPJIEIT niesap/ibl CHHTE3/IeyTe KaOineTTi;
-KaJIpJIIK TIOTEHIIHAI  PECypCTapblH TaiIaIaHybIH,
OJapapl  JKOCTApJayJblH, TaHIAyJIbIH  THIMIUTITIH
Oaranai/ipl, K€3 KEJITeH MEHIIK HbICAHBIHJAFbI YIbIM
KaJp KYPaMbIHBIH KoCiOM KY3BIPETTUINiH JAMBITYFa
KaOiIeTTi.

asiIKTaraHHaH

IMociie ycnenHoro 3aBepineHusi Kypca o0y-
yamoumecs OyayT:
- JIEMOHCTPHPOBATh CAMOCTOSITEIBHOE HAYYHOE

HCCIIeI0BaHuUE, XapaKkTepu3yroleecs
aKaJEMUYECKOW  IIEJJOCTHOCTBIO, Ha  OCHOBE
aHajM3a COBPEMEHHBIX TEOpUHl M METOHOB,
TeHEpUPOBaTh COOCTBEHHBIC HAy4yHBIC HICH,
OTCTauBaTh nux nepes Hay4yHOU
O0IIECTBEHHOCTBHIO, pacmupsist TpaHUIIBI
HAY4YHOT'O MO3HAHUS u COBEPILEHCTBYS

KOTHUTHUBHBIC 1 OpTraHN3alluUOHHBIC HABBIKHU.

-00anaTh KPUTHYECKAM  MBIIUICHHEM |
CIMOCOOHOCTAMU peaT3aium TBOPYECKOTO
MOAX0Ja B MPAKTHYCCKOH JIEATEITLHOCTH,
CHHTE3UPOBaTh HOBBIC U CJIOKHBIC HJICH
-OllCHUBaTh  3(P(PEKTUBHOCTh  HUCIIOJIB30BAHUS
KaJpOBOr0 TMOTEHIMala, WX I[UIAHUPOBAHHMS,
oroopa, croco0eH pa3BUBaTh
npodecCHOHANBHBIE  KOMIIETEHIIUH  KaJPOBOI'O
cocraBa OpraHusanuu 000 (hopmbI
COOCTBEHHOCTH

After successful completion of the course, students
will be:
-to introduce effective forms and methods of
management and marketing in the organization, taking
into account its specifics and specific conditions of
activity; have the skills to develop strategic cost
management in an organization aimed at achieving
sustainable competitive advantage;
-have critical thinking and the ability to implement
a creative approach in practice, to synthesize new
and complex ideas in the context of rapid updating
and growth of information flows;
-evaluate the effectiveness of the use of human
resources, their planning, selection, is able to develop
the professional competencies of the personnel of
an organization of any form of ownership;

Kypcmoty kpickauwia mazmynnt / Kpamkoe codepicanue kypca/ Course summary
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Binimnai yaaiiel xkaHapTy ®KoHE KOFaMIbl )KaHFBIPTY
xarnaitpiaaa Kazakcran PecniyOnukaceinia agam
pecypcTapbIHBIH TYKBIPBIMIaMachl MEH KYPBUIBIMBI,
azlaM pecypCTapbIH JaMBITYIbIH IPUHIMITEP] MEH
OJIIIeM/IEPi, aJIaM PECypCTapbiH OacKapy
TexHoiormsuapsl, Kazakcran Pecry0nrkaceiHaarsl
azlaM pecypcTapbIH OacKapyabIH TEOPHSIIBIK KOHE
o/licTeMEIK HEeTi3/1epi; eNiH KaapibIK dleyeTiH
JAMBITY CTPATETHSCHI, KBI3MET epeKIIeTIKTepl MEH
KOII0ACIIFLTBIKTRIH ©3€KTI Maceernepi,;
IIBIFAPMAIIIBUIBIK 0acKapy *oHE oJlap.Ibl OacKapy ic-
OpeKeTIHJIE JKY3€ere achlpy epeKIIeNiKTepi

[lonsaTHEe W CTpyKTypa KagpOBOTO MOTEHIHMAJA,
OPUHOMIBl W KPUTEPUU Pa3BUTHA KaJpOBOTO
[OTEHIIMANa, TEXHOJOIUs yNpaBIeHUs KaJpOBbIM
[IOTEHIIMATIOM, TEOPETHYECKHE U METOIUUYECKHE
OCHOBBI YMPAaBJICHUS KaJPOBHIM MOTCHLIUAIOM B
Pecrry0nmkm KazaxcTan B yCIOBHSIX TOCTOSTHHOTO
OOHOBJICHHUS 3HAHWA W MOJICPHHU3AITNHN OOIICCTRA,
CTpaTervst pa3BUTHs KaJpOBOTO MOTEHIIHAIA
CTpaHBI, cnenuduxa JESATEIbHOCTH u
aKTyaJbHBIE BOIIPOCHI JIMIEPCTBA; KpPEaTUBHBIN
MEHE/DKMEHT ¥ WX CIeHu(HKa peann3alud B
yIpaBICHYECKOH eI TeIbHOCTH

The concept and structure of human resources,
principles and criteria for the development of human
resources, technologies for managing human resources,
theoretical and methodological foundations for
managing human resources in the Republic of
Kazakhstan in the context of constant updating of
knowledge and modernization of society, the strategy
for developing the human resources potential of the
country, the specifics of activities and topical issues of
leadership; creative management and their
implementation specifics in management activities

bazoapnama scemexuici / Pykosooumens npozpammul/ Programme manager

CeiitoBa I'.T.

CeititoBa I'.T.

| Tobylov K .T.
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Kacinopvinoa oazoapwicka Kapcel dackapy/Anmuxpusucnoe ynpasienue 6 coepemennvlx ycuosusax/Anti-crisis management at the enterprise

Oky maxcamul / Yueonas yenv/ Purpose

KBI3MET eTYAIH ipresi Macernenepi OolbIHIIa
FBUIBIMU-TIPAKTUKAIBIK UACSIIAP/IbI KAJIBIITACTHIPY
xoHe Kazakcran PecryOnmkacsiHa xKoHe mIeT
enmepaine OaHKPOTTHIK JKOHE JaFaaphIcKa KapChl
0ackapy HHCTHTYTBIH JaMYbIH KaJbIITACTHIPY.

(hopMHpOBaHUE HAYYHO-TTPAKTUICCKUX
MIPEJICTABICHUH 10 OCHOBOITOJIATAFOIIUM
npo6iieMaM (yHKIIHOHUPOBAHHS U
Pa3BUTHS UHCTUTYTa OAHKPOTCTBA U
AHTUKPHU3UCHOTO yrpaBieHus B PecryOmuke
Kazaxcran u 3apy0eKHBIX rOCyIapCTB.

formation scientific and practical ideas on the
fundamental problems of the functioning and
development of the institution of bankruptcy and anti-
crisis management in the Republic of Kazakhstan and
foreign countries

Oxbimy Hamuxceci / Pesynomamot 00yuenus / Learning outcomes

Kyperbr  coTTi Keilin  Oiim
alrylmbuiap:

- CBIHM TYPFBIJIAH OMJIaybl KOHE KPEATHUBTI KO3KAPACTHI
ToXIpuOene jKy3ere acwlpy, axKmapaT arblHIapbIHBIH
KBUIIAaM KaHAPTBUTYBl MEH ©Cyi j>KaFJaiblH/Ia JKaHa
JKOHE KYPJIeJTi ujesuiap/ibl CHHTE3/IeyTe KaOlIeTTi;

- YUBIMHBIH KBI3MET cajiachl OOWBIHINIA PECypCTapibl

asgKTaraHHaH

OHTAMIIBI Maii/iajiaHy apKbUIbl MaKcaTTapra )KeTy YILIiH
KOCrapiayra, YHbIMAACTBIpyFa OaxpUIayFa
KaOIJIeTiH KOpCeTyre; NaFIapbICThl 0acKapy *KoOanapbiH

KOHEC

Oaraiay JKoHE JKYy3ere achIpy JIaFIblIapbiHa KaOIeTTi.

IMocne  ycmemHoro  3aBeplieHHsi  Kypca
o0yuarouuecsi OyayT:
= O6Ha,HaTI) KPUTUYCCKUM MBIIUJICHUEM u

CIIOCOOHOCTSIMHU peaT3alliii TBOPYECKOTO MOIX0Aa
B TPaKTUYECKOW JNEATENHHOCTH, CHHTE3UPOBATH
HOBBIC M CJIOKHBIC WJIEH B YCJOBHSX OBICTPOro
OOHOBIIEHHSI M pocTa MH(POPMAIMOHHBIX TOTOKOB;
- JIEMOHCTPUPOBATh CHOCOOHOCTH ITJIAHMPOBAHMS,

OopraHuvsani U KOHTPOJIA I JOCTHUKCHUA HGHCI\/'I

noCpeaACTBOM OIITUMAJIBHOT'O HCIIOJIb30BaHUA

pecypcoB chepam
OopraHuvsanuun,; UMETb HaBbIKM OLICHKU W pCaln3alilun

10 JCATCIBbHOCTH

IIPOCKTOB IO AHTUKPHU3UCHOMY YIIPABJIICHUTIO

After successful completion of the course, students
will be:

- have critical thinking and the ability to implement a
creative approach in practice, to synthesize new and
complex ideas in the context of rapid updating and
growth of information flows;

- demonstrate the ability to plan, organize and control to
achieve goals through the optimal use of resources by
area of activity of the organization; have skills in
evaluating and implementing crisis management
projects

Kypcmoty kbickawia mazmynul / Kpamkoe codepycanue Kypca/ Course summary

Jlarmapbicka  Kapchl ~ 0acKapyablH  TEOPHSIIBIK
HeTi3JIepi. Kazakcran PecnyOnukachIHIarbl
Jarmapeicka Kapchl Oackapy.KoCimOpBIHHBIH TeeM
KaOlIeTCi3/iri )KoHe TOPMEHCI3 I,

Teopernueckue OCHOBBI AQHTUKPU3UCHOTO
yOpaBieHUs.  AHTUKPU3UCHOE YIIPABIEHHE B
Pecrry0Onmke Kazaxcran.

HennatexecrnocoOHOCTs M HECOCTOSTEIBHOCTH

Theoretical foundations of anti-crisis management.

Anti-crisis management in the Republic of Kazakhstan.
Insolvency and insolvency of the enterprise.
Bankruptcy as an institution of the market economy.

BaHKpOTTBIK HApBIKTHIK JKOHOMHKA WHCTHTYTHI | MPEIIPUSITHS. Anti-crisis management in the framework of non-
perinme. COTTaH ThIC OHE COTTBHIK mporeaypanap | bankporctBo  kak  mHCTHTYT  phiHouHOrO | judicial and judicial procedures.

meHOepiHAe ~ JaFgapbicka — Kapchl — Oackapy. | Xo3siictBa. AHTHKpu3ucHoe ympasieHue B | Development of an anti-crisis strategy for the
KocinopbIHHBIH JaFaapbiCKa Kapchl CTPATETHSCHIH | paMKax HECyAeOHBIX U CyJeOHBIX MPOLEIYP. enterprise. Financial policy of an insolvent enterprise.
azipney.  Temem  KkaOinmeTci3  KocimopbIHHBIH | Pa3zpaboTka AQHTUKPHU3UCHOU crparerun | Anti-crisis investment policy. Organizational and
Kap KbUIBIK CasICaThl. HPEIIPHATHS. duHaHCOBasI nonutuka | production management on
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I[ar,uapLIcKa KapcChbl MHBCCTHULHUATIBIK casicaT. | HEIUIaTEKECIIOCOOHOI0 MMpEeAIpUuATHU. insolvent company.

¥ HibIMAACTBIPY KOHE OHAIPICTIK Oackapy OOWBbIHINA | AHTUKPU3HCHAs  MHBECTUIMOHHAS  IOJMTHUKA.

TOPMEHCI3 KOMITAaHHS.

OpraHu3aIrmOHHO-TIPON3BOICTBEHHBII

MCHCIPKMCHT Ha HEIIaTEXKECIIOCOOHOM
MIpEeANPUSITHH.
Bazoaphama scemexuici / Pykosooumens npozpammul/ Programme manager
Vrebaena KA. CeiitoBa I'.T. | Tobylov K .T.
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HIvizoindapovt cmpamezuanvik 6ackapy | Cmpamezuueckoe ynpasnenue 3ampamamu | Srategic cost management

Oky maxcamut | Yueonasn yean/Purpose

JOKTOpaHTTapIa YVABIM/TIAFbI MIBIFBIHAAPAGI | GopMupoBaHne y mokTopanToB 3Hanmmu o | formation of doctoral students' knowledge of strategic
CTpaTerHsUIbIK OacKapy Typalibl OlTiMaepin CTpaTeruueckoM YOpaBJICHHH 3aTpaTamMd B | COSt management in the organization, a modern analytical
KaJIBINITACTBIPY, Ka3ipri 3aMaHFbl aHAJIMTHKAIBIK | OPraHM3allMk, COBPEMEHHOW  aHanuTH4eckod | concept in which data on costs for the development of
TYKBIPBIMIIAaMa,  OHBIH  IIeHOEpiHAe  TypakTHl | KOHIENIMKA, B paMKaX KOTOpoi mammele o | business strategy aimed at achieving sustainable
0oCeKeNecTIK  apTHIKUIBUIBIKKA ~ KOJI  JKETKI3yre | 3aTparax Juis pa3paOOTKH JAeNOBOil cTpareruu, | competitive advantage.
OarbITTAIFaH OU3HEC-CTPATETHSHbI d3ipIieyre HAIPaBICHHOM Ha JOCTIDKEHHE
IIBIFBIH/IAP TYPaJIbl MANTIMETTEPI KOJIAHY YCTOWYHBOIO KOHKYPEHTHOT'O NPEHMYIIECTBA.

OKbimy namuoiceci | Pezynomamut 06yuenusn | Learning outcomes
Kyperbl  ¢oTTi  asikraranHaH Keifin  Oixiv | ITocjie ycrnemHoro 3aBepieHusi Kypca After successful completion of the course,
aJyubLIap odyuawmuecs oyayT students will be

- YbIMIIa, OHBIH EPEeKIIeITKTepi MEH KBI3METTIH HAKThI
[IAPTTAPBIH  ©CKePe OTBIPBIN, MCEHEIKMEHT KOHE
MapKETUHITIH THIMZII HBICAHIAPhl MEH OIICTEpiH
EHTI3yTe; TYPaKThl OSCEKEeNECTIK apTHIKIIBUIBIKKA KO
JKETKI3yre  OarbITTA/FaH  VHBIMAA  CTPATETHSIIBIK
HIBIFBIHIAPABI OaCKapy/Ibl JaMbITy IaF/bUIapblHA HC
Oomapr;

- YUBIMHBIH KBI3MET cajachl OOMBIHINA PeCypCTapiibl
OHTAIIBI MaiifaiaHy apKpUTbl MAKCATTapFa JKeTy YIIiH

JKocrapiiayra, YHBIMIACTBIpyFa JKOHE Oakpuiayra
KaOUIeTIH  KepceTyre;  JarmapbIiCThl  Oackapy
xoOamapplH ~ Oaramay — JKOHE — JKy3ere  achIpy
JIaFIblIapbIHA KAOLIETTI.

- BHeApATH A(PQeKTHBHBIE (OPMBI H METOIBI
MEHE/KMEHTa W MapKeTWHTa B OpraHW3alluH, C
y4eTOM €€ CIElU(PHUKA M KOHKPETHBIX YCIIOBHIA
JeSTeTbHOCTH;  MMETh HaBBIKH UL pa3pabOTKu
CTPaTernyecKoro  yIpaBleHHs — 3aTpaTtamMyd B
OpraHv3allikl  HalpaBICHHOM Ha  JIOCTIKCHE
YCTOMYMBOTO KOHKYPEHTHOTO MPEUMYIIIECTBA;

- JIEMOHCTPHpPOBATh CIIOCOOHOCTB TTAHMPOBAHMS,
OpraHM3aIMU U KOHTPOJIS ISl JOCTHKEHHMS LIeIeit
MOCPEJICTBOM ~ ONTHUMAIILHOTO  HCIIOJIB30BAHUS
pecypcos o chepam JeSTeITLHOCTH
OpraHu3aliy; ¥WMEThb HaBbIKM  OICHKH U
pealu3alyd  MPOEKTOB IO  AHTHKPU3UCHOMY
YIPaBJICHHIO.

- to introduce effective forms and methods of
management and marketing in the organization, taking
into account its specifics and specific conditions of
activity; have the skills to develop strategic cost
management in an organization aimed at achieving
sustainable competitive advantage;

- demonstrate the ability to plan, organize and control
to achieve goals through the optimal use of resources
by area of activity of the organization; have skills in
evaluating and implementing crisis management
projects.

Kypcmoiy Kvickawa masmynwvt | Kpamxoe cooepacanue Kypca/

Course summary

KomnanusHely TeHrepimai Oackapy >KyHeciHueri
WIBIFBIHAAPABI  cTpaTeTusulblk  Oackapy (SUZ).
IeirpiHaapasl - 6ackapynblH — TY)KBIPBIMIAMAIbBIK
Herizaepi. KynasuisikTap Ti30eriHig
TYKBIPBIMJIAMAChl JKOHE KOMIIAHHUSHBI Oackapy

Crpareruueckoe yOpaBjCHHE 3aTrpaTaMd B
CUCTeME  COAJIAHCUPOBAHHOTO  YIIPABJICHUS
kommanmen  (CVY3).JlemoBas cTpaTerus

YCTOWUYMBOIO KOHKYPEHTHOI'O IPEUMYLIECTBA.
KonuenryansHble OCHOBBI YIPABIICHUS

Strategic Cost Management in a Balanced Company
Management System (CPS) Business Strategy for
Sustainable Competitive Advantage. Conceptual Basis
for Cost Management. Value chain concept and cost
analysis for company management purposes.
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MaKcaTTaphl YIIiH MIBIFBIHAAP/IB! TAAY.
Ilerrpraaapasl THiMAL OacKapyasl CTPAaTETHSUIBIK
nozunusiay. CTpaterusuiblK MO3UIMsIIAY HeTi3iHe
WIBIFBIHAApABI  Oackapy  JKyHenepiH  capanay.
e Kypaymsl ¢daktopaapasl SUZ snemeHTi
perinae Tangay. JlormcTuKamarbl IIBIFBIHAAPIBI
CTpaTerusUIbIK 0acKapy.

3arpatamMi. KoHILENMIus LENOoYKH LEHHOCTEH U
aHalM3  3aTpaT ANsd  Lened  ympaBlIeHUs

KOMITAaHHECH. Crparermdeckoe
TTO3UIIHOHUPOBaHKE () (DEKTUBHOTO YIIPABICHUS
3aTpaTaMu. Huddepennmarnms CHCTEM
YIpaBJICHUS 3arparamu Ha OCHOBE

CTPATETHUYEeCKOr0 TMO3UIIMOHUPOBAHUS. AHAaIH3
3aTpaToo0pa3yomux (GakTOpoB Kak dIIEMEHT
CVY3. Crpareruueckoe ynpapieHHe 3aTpaTaMu B
JIOTHICTHUKE.

Strategic positioning of effective cost management.
Differentiate cost management systems based on
strategic  positioning. Analysis of waste-forming
factors as a CPS element. Strategic cost management
in logistics.

Bazoapnama sicemexuwiici | Pyxosooumenv npozpammol/ Programme manager

Vrebaea XK. A. 3.7.K., JOLIEHT

Vrebaena XK. A. k.3.H., IOLIEHT

Utebaeva Zh. A. Ph. D., Associate Professor
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