KA3AKCTAH PECIIYBJIUKACHI » . '\\ MHUHUCTEPCTBO OBPA30BAHUS
BLJIIM JKOHE FBLIBIM Y \ / D U HAVKHA
gial 55
MUHUCTPJII'T {:7" \§§\D\\"’% 7 PECITIYBJIMKU KA3AXCTAH
RS U ¢
BYWPBIK IIPUKA3
Ne oT«___ » 20 ropna
Ne mex: 171 ot: 19.04.2021
Hyp-Cyntan kanacel ropox Hyp-Cynran

006 YTBepPKACHUU Koaekca
KOPNOPATHBHOIO YIPaBJIeHUS
HEKOMMeEPYEeCKOro AKLIMOHEPHOTI 0

odomecrBa B cdepe BbICHIETO U
MOCJIeBY30BCKOr0 00pa3oBaHUA

B coorBeTcTBUM ¢ MyHKTOM 5 cTaThk 35 u moamyHkToM 1-1) myHkTa 1 cTathu
36 3akona Pecnybmuku Kazaxcran ot 13 mas 2003 roma «OO0 aKIMOHEPHBIX
oomectBax», IPUKA3BIBAIO:

1. VYtBepnuts Konekc KOpIOpaTUBHOTO YIpaBIEHUS HEKOMMEPUYECKOIro
aKIIMOHEpHOTr0 o0mecTBa B cepe BBICHIETO W IOCIEBY30BCKOTO OOpa3OBaHUS
COTJIaCHO MPUJIOKEHUIO K HACTOAIIEMY TIPUKA3Y.

2. Hacrosimmii mnpuka3 SBISETCS pEIICHUEM €IMHCTBEHHOTO aKIMOHEpa
OO0urecTBa.

3. Hacrosimumii mprka3 BCTynaeT B CHITY CO JIHS €0 TOITUCAHUS.

MuHucTp A. Aiimaram0eToB

Pe3yabTaThl corjiacoBaHust

19.04.2021 15:40:43: Uprebaes E. T. (/lenapTaMeHT BBICIIETO U MOCIEBY30BCKOT0 00pa30BaHus) - - COrNIAaCOBAHO 0e3
3aMe4aHnui

19.04.2021 15:44:47: NaynenoB M. M. (PykoBoncTBO) - - coriacoBaHo 0e3 3aMedaHuit

19.04.2021 15:55:27: TotibaeB A. XK. ([JemaprameHT BBICIIETO U TIOCIEBY30BCKOTO 00pa30BaHms) - - COrjacoBaHo 0e3
3aMe4aHnui

Pe3yabTaT nognucanus
19.04.2021 16:23:52 Aiimaram6eroB A. K.. I[Toamucano

21.04.2021 ECOA0 I'O (Bepeust 7.23.0) DneKTpOHABIK KY)KaTThIH KOIIipMeci.



Ne mex: 171 ot: 19.04.2021
Ipunoxenune
K npuka3y MuHucrpa odpa3oBanus
u Hayku PecnyOsmmkn Kazaxcran
T« » 202 roaa
Ne

YTBEP/KJIEH
npukazoM Munucrpa o0pazoBaHusi
u HaykH PecnyOsmmkn Ka3zaxcran
oT «___ » 202 roaa
Ne

KOJIEKC KOPITIOPATUBHOI'O YIIPABJIEHUS
HEKOMMEePYeCKOro aKIMOHEPHOro 001ecTBa B cdepe BbICLIET0 U MOCTEBY30BCKOT0
o0pa3zoBanus

I'naBa 1. O61ue mo10KeHUus

1. Komekc KOPIOPATHBHOTO YIIPABJICHHS HEKOMMEPUYECKOTO AaKIIHOHEPHOTO OOIIecTBa B
cdepe BBICIIETO U MOCIEBY30BCKOTO oOpa3zoBanms (manee — Komekc) siBisieTcss CBOJIOM MPaBWII U
peKOMEHIaN, KOTOPHIM HEKOMMEpPUYECKOEe aKIMOHEpPHOE OO0IecTBO B cdepe BBICHICTO U
MOCJIEBY30BCKOTO 00pa3zoBaHus (nanee - OOIIECTBO) cleayeT B MPOIECCe CBOCH NEATeThHOCTH B
oTHOMmEeHMsIX BHYTpU OOIIeCTBa U ¢ APYTUMH 3aWHTEPECOBAHHBIMU JIUIIAMHU.

Konekc paspabortan B coorBeTcTBUU ¢ 3akoHOM PecmyOmuku Kazaxcran «OO0 aKIIMOHEPHBIX
oOmiecTBax.

2. Hensmu nactosimero Konekca sSBIAIOTCS oOecrieueHre MPO3padyHOCTH U dPPEKTUBHOCTH
yrnpaBieHuss B OOmecTBe W €ro MNPHUBEPKEHHOCTh CIIEAOBAaTh CTaHIApTaM HaJJIC)KAIIero
KOPIIOPAaTUBHOTO YIIPABJICHUS NIPU OCYIIECTBICHUN CBOCH JICATEIILHOCTH.

3. Ilpu ocymiectBieHnn cBoeH aesteibHOCTH OOIIeCTBO 00ECTIeUnBaCT:

1) ympasiaenue OOIIECTBOM € COOJIONCHUEM MPUHIMIA 3aKOHHOCTH W  HAJIC)KAIUM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYCHUEM MOJTHOMOYHH, TOJJOTYCTHOCTH U SPPEKTHBHOCTH,

2) CUCTeMYy yIpaBJICHUS] PUCKaMU M BHYTPCHHETO KOHTPOJIS;

3) uCKIIt0YeHHE KOH(INKTA HHTEPECOB.

4. Kontpons 3a ucnomHenneM OOmiectBom Hacrosimero Komekca Bosmaraercs Ha CoBer
nupektopoB O6mectBa. KopriopaTuBHBIN cekpeTaph BeET MOHUTOPUHT M KOHCYIBTHPYET YWICHOB
CoBera pmupektopoB u I[IpaBinenne OOmecTtBa MO BOIpOcCaM HAJIEKAIIETO COOIIOJICHUS
Hacrosero Kojekca, He pexe 0JHOTO pas3a B roJl 0 COOCTBEHHOW MHHUIMATHBE (POPMUPYET OTUET
0 coOI0eHUI/HECOOTIOICHUH €ro MPUHIMIIOB U TOJIOKCHUH. B mocieayromeM JaHHbIA OTYET
yrBepxaaercs COBETOM IUPEKTOPOB U BKIIIOUAETCS B COCTaB roJioBoro otyera OOmiecTa, Mpu ero
HAJINYHH.

5. Cnyyau HecoOmoJieHUsT TOJOXKeHuil Hacrtosimero Kojaekca paccMaTpuBaroTcs Ha
3acemaHusaXx  cooTBeTcTByromux KomutetoB u  CoBeTOM  JUPEKTOPOB C  MPUHATHEM
COOTBETCTBYIOIIMX  PEIICHUN,  HampaBlIEHHBIX HA  JajbHeilllee  COBEPIICHCTBOBAHUE
KOpHopaTUBHOTO yrpasieHus B O01iecTse.

6. B HactosmeM Kogekce UCIob3yOTCS CIEIYIOIINE OCHOBHbBIE MOHSATHS:

1) nomxHOCcTHOE NUI0 — wieH CoBeTa TUPEKTOPOB, wieH [IpaBieHus;

2) JMovepHssl OpraHu3als — HOPUIMYECKOe JHUI0, MPeo0Ialalonlyl0 YacTh YCTaBHOTO
Kamutagsa KOTOporo chopMupoBano Apyroe MWpUIMYECKOe IHUIO0 (Jamee — MaTepuHCKas
OpraHu3anus);

3) EnuncTBeHHBIH akioHep — Bbicuiui opran OomiectBa — MUHHCTEPCTBO 00pa3oBaHUs U
Hayku Pecniyonuku Kazaxcran;



4) 3aBUCHMasi OpraHu3alys — IOPUIMYECKOE JIMIIO NPU3HACTCS 3aBUCHUMbBIM, €CIH JIPYroe
(ygactByromiee, npeoOiaaaromiee) IOpPUIMIECKOe U0 MMeeT OoJjiee OBAALATH IMPOLEHTOB €ro
roJIOCYIOIIUX aKUui (JoJjel yyactus);

5) 3aMHTepecoBaHHBIE CTOPOHBI — (U3UYECKUE JIMIA, FOPUIMYCCKHE JIUIA, TPYIIIbI
GU3NYECKUX WIH IOPUAWYECKUX JIMI, KOTOPBIE OKAa3bIBAIOT BIUSHUE WIU MOTYT HCIBITHIBATH
BIMSIHHE JeaTenbHocTH OO0IecTBa, X MPOAYKTOB WM YCIYT M CBSA3aHHBIX C 3TUM JICHCTBUU B
CIIIy HOpPM 3aKOHOJATElIbCTBA, 3aKIIOYEHHBIX JOrOBOPOB (KOHTPAKTOB) WM KOCBEHHO
(omocpeoBaHHO); OCHOBHBIMH  IIPEJICTABUTENSIMHM 3aUHTEPECOBAHHBIX CTOPOH  SIBJISIOTCS
aKIMOHEPHl, pPAaOOTHUKH, KIHEHTHI, IOCTABIIUKH, TOCYJapCTBEHHBIC OpraHbl, JOYECPHHE U
3aBHCHMBIC OpraHU3alUH, Jep)KaTelu OOJIUrauui, KpeIUTOpbl, HWHBECTOPHI, OOIIECTBEHHBIE
OpraHu3alliy, HaCEJIEHUE PETHOHOB, B KOTOPHIX OCYLIECTBISAETCA AesATeIbHOCTh OOLIecTBa;

6) KopmopaTWBHBIA KOH(IUKT — pa3HOTJAcHs WIH CHOp MexXny EJQMHCTBEHHBIM
akuoHepoM U opranamu OoOuiectBa, uneHamu CoBeta qupekTopoB U [IpaBieHus (€ JMHOIUYHOTO
WCIIOJIHUTEIBHOTO OpraHa), pykoBoauteneM CiyxObl BHyTpeHHero aynuta, KoprnopaTuBHBIM
CeKpeTapeM;

7) xmoueBble TOKazaTenu (MHAMKATOPHI) aestenbHOocTH (manee — KPI) — mokasartenu
XapakTepusyomiue ypoBeHb 3¢ dextuBHOCTH AesTenbHOCcTH OOIIecTBa, MOJDKHOCTHBIX JIUI[ U
pabotHukoB OO1IecTBa, KOTOpbIE MO3BOJSIOT OLEHUTh 3(PPeKTUBHOCTh UX AesrenbHOCTH. KPI
MMEIOT KOJIMYECTBEHHOE M KaueCTBEHHOE 3HaueHue, yrBepxkaaemoe st OOImiecTBa B cocTaBe
CTpaTeruu  pa3BUTUs  W/unum  miaaHa  pasputus  OOmiectBa, MO0  yTBEp)KIaeMoe
mudepeHITMpOBaHHO Il KaXA0ro padoTHrKa OOIIecTBa U COOTBETCTBYIOIIEE pe3ysbTaTaM UX
JESITENTFHOCTH 32 TUTAHUPYEMBbIE U OTYETHBIE TIEPUO/IbI;

8) KopnoparusHsiii cekperapb — padoTHuk OOriecTBa, He siBistomiics wieHoM CoBeTa
JTUPEKTOPOB W (MJIM) UCIOJHUTENIbHOro oprana OOmiecTtBa, KoTopblii HazHaueH CoBeToM
mupexTopoB OOmiectBa MW MOAOTYETEH MCKIIOYUTEIBHO €My, a Takke B paMKax CBoel
NEeSTENbHOCTH KOHTPOJIMPYET MOATOTOBKY M TpoBeneHue 3acenanuid CoBeTa IUPEKTOPOB
OO6miecTBa, obOecneunBaeT GoOpMHUpOBaHHWE MaTepualioB K 3acenaHuio CoBeTa IUPEKTOPOB
OO6mrecTBa, BeIeT KOHTPOJIb 3a o0ecrieueHreM JI0CTyna K HUM. KommeTeHIus U AesSTeNbHOCTh
KopnopaTuBHoro cekperapsi onpenensitoTcss BHyTpeHHUMHU JToKymeHTamu O01iecTBa;

9) kopmopaTHBHBIE COOBITHS — COOBITHS, OKa3bIBAIOIIME CYIIECTBCHHOE BIIMSHUEC Ha
nestenbHOCTh OOIIEecTBa, 3aTparuBarolie HHTepechl EAMHCTBEHHOTO aklMOHEepa U MHBECTOPOB
O6mecTBa, onpeaeneHHbie 3akoHamu PecmyOnuku Kazaxcran «O0 akIMOHEpPHBIX OOIIECTBAX,
«O OyxrantepckoM ydere U (PMHAHCOBOW OTYETHOCTU», «O pBIHKE LIEHHBIX OyMar», a Takke
VcraBoM OOmIecTBa;

10) nezaBucumblii mupektop — wieH CoBera IUPEKTOPOB, KOTOPBIH He SBIsETCS
abdunuupoBaHHbIM JUIOM AaHHOro OOmecTBa W HE SBISAJCS UM B TEUYEHHE TpeX JIeT,
MpealecTBOBaBIIUX ero u30bpanuio B CoOBET IUPEKTOPOB (32 HUCKIIOUEHHUEM Ccliydas ero
npeObIBaHUA Ha JOJDKHOCTH HE3aBUCHMOTO JAupekTopa naHHoro OOmiectBa), He SBISETCS
adhunuUpoBaHHBIM JTULIOM IO OTHOLIEHHIO K adGUIMUPOBAHHBIM JTUIlaM JaHHOro O0IiecTBa; He
CBsI3aH MOJAYUHEHHOCTBIO C JIOJDKHOCTHBIMHU JinllaMu JaHnHoro OOmiectBa— adGuIupoBaHHBIX JTHI]
nanHoro OOmiecTBa U He OB CBsSI3aH MOJIYMHEHHOCTHIO C JAHHBIMU JIULIAMHU B T€YEHHUE TPEX JIET,
MPEJIIECTBOBABIINX €ro MU30paHHuI0 B COBET JUPEKTOPOB; HE SBISAETCS TOCYJapCTBEHHBIM
CIy’)KalllUM; HEe SIBJISeTCs IMpejacTaBuTelieM ENMHCTBEHHOro aklMOHepa Ha 3aceJJaHUsIX OpPraHoOB
nanHoro OOmiecTBa U He SABISJICS UM B TeUEHHE TPEX JIET, MPEALIECTBOBABIINX €0 U30paHUIO B
CoBeT AMPEKTOpPOB; HE ydacTByeT B ayauTe AaHHoro OOmecTBa B KadecTBE ayAUTOPaA,
paboTarolero B cCocTaBe ayJUTOPCKOM OpraHu3aluy, 1 He y4acTBOBaJI B TAKOM ay/JUTE B TEUEHHE
TpEeX JIET, NPEIIECTBOBABIINX €r0 H30paHUIO B COBET JUPEKTOPOB;

11) opramM3anuu — MOPUAMYECKHE IHIA, 0oJiee MATHUACCATH TPOLEHTOB TOJOCYIOUINX
aKiui (JHoJe ydacTusl) B YCTaBHOM KamUTale KOTOPBIX MPSMO WMIM KOCBEHHO MPUHAJIEKAT
OO11ecTBy Ha npaBe COOCTBEHHOCTH WJIM JOBEPUTEIBHOTO YIIPaBICHNUS;

12) mapTHEpbl — MOCTABUIUKHU U MOPSTIMKH, TAPTHEPHI B COBMECTHBIX MPOEKTaX;
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13) mnaH pa3BUTUS — JOKYMEHT, ONpPEICIISIONINNA OCHOBHBIC HAIIPABIICHHS ICATEIBHOCTH,
noka3zaTtenu (PUHAHCOBO-XO3SIMCTBEHHOHM NIEATEIHHOCTH M KIIIOYEBBIE MOKA3aTENH JESATEIbHOCTH
OOmiecTBa Ha MATWIETHUN NIEpUOJ, yTBEepKAaeMblii COBETOM IHPEKTOPOB;

14) TlpaBieHre — MCHOJIHUTENIBHBIA opran OOIIecTBa, BHICTYNAIOIUN KOJUIEIHAIbHO;

15) CoBer nupekTopoB — opraH ympasieHus B OOImiecTBe, KOTOPBIH 00pa3syeTcs myTeM
n30paHus ero wieHoB EnuHCTBEeHHBIM aknmoHepoMm OOmiecTBa, OTBedaomUi 3a oOriee
PYKOBOJICTBO U KOHTPOJIb 3a JieATeabHOCThI0 O0miecTa u [lpaBnenus;

16) crparerus pa3BuTHs (CTpAaTErHYCCKHU IUIAH Pa3BUTHSA) — JOKYMEHT, ONPEACISIOMUI 1
00OCHOBBIBAIOIINY MHUCCHIO, BHJIEHHE, CTPATETHUYECKHE IEIH, 33a/a4d W KIFOYEBBIE MOKa3aTeln
nesrensHOCTH OOIIEeCTBA HA MATWICTHUN IEPUOA, YTBEpkKaaeMblii COBETOM IUPEKTOPOB;

17) ycToi4MBOE pa3BUTHUE — 3TO Pa3BUTHE, IIPU KOTOPOM OOIIECTBO YIPAaBISICT BIUSHUEM
CBOEH /IeATENbHOCTH Ha OKPYKAIOLIYI0 Cpely, SKOHOMUKY, OOLIECTBO U MPUHUMAIOT PEUIEHUs ¢
y4eToM COONIOJICHHS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOWYMBOE Pa3BUTHE JOJIKHO
OTBEYaTh MOTPEOHOCTSM HBIHEIIHETO MOKOJICHUS, He JHIIas Oyayniie MOKOJICHUS BO3MOKHOCTH
YIOBJIETBOPSATH CBOU MOTPEOHOCTH;

18) ¢unyumapHsie 00s3arenbpcTBa — 0053aTENIbCTBA, MPUHUMAaEMbIe Ha ce0si KaKuM-JIH00
JIUIOM, OCYHIECTBJISIOLIMM CBOIO MPO(ECCHOHATIBHYIO JIE€ATEIbHOCTh B IOJb3Y APYroro JuIa.
Nwmerorcst n1Be OCHOBHBIE (uaylMapHble O0OS3aHHOCTU: JOOPOCOBECTHOCTH M Pa3yMHOCTb.
OO0s13aHHOCTh J10OPOCOBECTHOCTH MPOSIBIISIETCS B TOM, YTO B Ciiydyae KOHQUIMKTAa HHTEPECOB
CyOBEKT NMaHHOW OOS3aHHOCTH JOJKEH JIEMCTBOBATh MCKIIOYUTEIHLHO B MHTepecax OOmiecTna.
B cBorw odepenn, 00S3aHHOCTh Pa3yMHOCTH MPOSIBISIETCS B MPUMEHEHUW HABBIKOB, 3HAHUH W
yMeHU#, 00bIYHO TpeOyeMbIX B MOJ00HOM CUTYallUH.

7. K cyObexrtam, cBsi3aHHBIM (GUIYHHAPHBIMU 0053aTeNbCTBAMH 110 OTHOUICHHIO K
OO0mIecTBY OTHOCATCS 4ICHBI OpraHoB ympaBjeHus OOmiecTBa, ee paOOTHUKH, EIMHCTBEHHBIN
aKIMOHEp, a TaK)Ke MHBbIE 3aMHTEpPECOBaHHbIE CTOPOHBI. Hampumep, uieHbl OpraHoB yNpaBlICHUS
OO6miecTBa, ee pabOTHUKH, a Takke EAMHCTBEHHBIN aKIIMOHEP HE BIPaBE HMCIOJIb30BaTh OM3HEC-
BO3MOXHOCTH OOIIecTBa HCKITIOYUTEIFHO B COOCTBEHHBIX HHTepecax. OOpaTHOe OyaeT 03HaYaTh
HapylIeHnue 0053aHHOCTH JOOPOCOBECTHOCTH 1O OTHOMIEHUIO K OOIIEecTBY.

8.  TepmuHbl, mNpuUMEHsEeMble, HO He oOmpejeleHHble B HactosmeMm Kogekce,
HCIOJIB3YIOTCS B TOM CMBICIIE, B KOTOPOM OHU UCHOJIB3YIOTCS B 3aKOHOJJATEJIbCTBE U Y CTaBe.

I'naBa 2.IIpuHIUNBI KOPIOPATUBHOIO yipasJjenus Oo0umecTBa

9. [lox KOpPHOpPATUBHBIM  YIpPaBICHHEM TOHMMAeTCS  COBOKYNHOCTh  IPOIIECCOB,
00ecreynBaIIUX YIOpaBIeHUE M KOHTPOJb 3a AesaTeNbHOCThI0 OOIIecTBa M BKIIOYAIOMIMX
OTHOWIEHUS Mexay EauncrBeHHsiM akmuonepoM, CoBetom nupektopoB, [IpaBneHuem
(eIMHONMMYHBIM  HCIIOJIHUTENIBHBIM  OpraHom),  UWHBIMH  opraHamu  OOmiecTBa u
3aMHTEPECOBAHHBIMHU JIMIIaMH B UHTepecax EnuHcTBeHHOro aknuoHepa. KopropatuBHoe
yIpaBlIeHUE TaKke OIpeaenseT cTpykrypy OOmiecTBa, ¢ MOMOMIIBIO KOTOPOH yCTaHABIMBAIOTCS
€ro LeiHu, CHocoObl MOCTMXKEHHS ATHX Ielield, a TakkKe MOHUTOPHUHI MU OLEHKa pPEe3yJIbTaToOB
NeSITENbHOCTH.

10. OGmecTBO paccMaTpUBaeT KOPIOPATHBHOE YIPABJICHHE KaK CPEICTBO IMOBBIIICHUS
spdexTuBHOCTH nAesTenpHOCTH OOmiecTBa, obecreueHusl TPAaHCIAPEHTHOCTH M IMOJOTYETHOCTH,
YKPEIUIEHUs] €ro pelyTallid M CHIDKEHHMS 3aTpaT Ha MpuBJiedYeHHe UM Kanurtana. Cucrema
KOPIIOPATUBHOTO YIPABJIEHUS MPEAYCMATPUBAET Pa3rpaHUUYCHHE MMOJTHOMOYUN U OTBETCTBEHHOCTH
MEXIy OpraHaMu, JODKHOCTHBIMU JTUIIaMU M paboTHUKamMu OO1iecTBa.

11. KopmnopatuBHoe ympasineHue OOmiecTBa CTPOUTCS Ha CIPaBeUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MpPO3payHOCTH, MpodeccuoHanu3Me ©  KoMmmeTeHTHocTH. CTpykTypa
KOPIOPaTUBHOTO  YNPABIEHUS OCHOBBIBAGTCS HA YBAKEHUM IIpaB U HHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JeATelNbHOCTH OOIIecTBa JUIl M CHOCOOCTBYET YCHEUIHOW AEATeNbHOCTU
OOmiectBa, B TOM YHCJIE€ POCTY €ro LEHHOCTH, NOJJIepKKe (UHAHCOBOW CTaOMJIBHOCTH H
NPUOBLIIBHOCTH.

12. OcHoBomnonarammumMy NpuHIKMIaMH HacTosero Konekca sBustorest:
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- TPUHIMI Pa3rPAHUYCHUS TTOJTHOMOYHIA;

- IPUHLMII 3alIUTHI IPaB U HHTEPECOB aKIMOHEPOB;

- npuHIUN 3pdexTuBHOro ynpasienus Oomectsom CoBetom nupekropoB u [IpaBnenuem;

- TPUHIUI YCTOWYMBOTO PA3BUTHUS;

- TPUHIMI YIIPaBICHHUs pUCKaMH, BHYTPEHHHI KOHTPOJIb U ay/IHT;

- TPUHIMI PETYTUPOBAHUS KOPIOPATUBHBIX KOH(DINKTOB U KOH(INKTa HHTEPECOB;

- TPUHIUI TPO3PAYHOCTH M OOBEKTHBHOCTU PACKPHITHA HH(POpPMAIMM O JAEATEILHOCTH
OOwiectBa.

13. B pamkax CTpyKTypsl KOpHopatuBHOrO ympasieHus OOmecTBa ompeaessiercs
pasnenienne o0s3aHHOCTEH Mexay opranamm OOmiecTBa, oOecmedmBaeTcs CHCTEMHOCTh U
[IOCJIEJOBATEIBLHOCTD IIPOLIECCOB KOPIIOPATUBHOTO YIIPABJICHHUSL.

14. CnepgoBaHve NpUHLMIAM KOPHOPAaTHUBHOIO YIpaBlIeHUs, M3J0KEeHHbIM B Konekce,
COJIEHCTBYET co3JaHui0 3((eKTUBHOrO NOAXOAa s TPOBEAEHUS OOBEKTHMBHOIO aHaIn3a
nestenpHocTH  OOlIecTBAa W TMOJYYEHUST PpPEKOMEHJAalMi OT aHaJUTUKOB, (PUHAHCOBBIX
KOHCYJIbTAHTOB U PEUTUHIOBBIX ar€HTCTB.

MMaparpa¢ 1. [IpuHumn pasrpaHnyeHus: NOJTHOMOYM I

15. IlpaBa, o6sa3anHOCTH U notHOMouusl EquHcTBeHHOr0 akimonepa, CoBeTa IMPEKTOPOB U
[IpaBnenus onpeaensroTcsi COrIaCHO JIEHCTBYIONMIEMY 3aKoHOAaTeNbCcTBY Pecyommku Kazaxcran u
3aKperuisitoTes B Ycrape O0mecTna.

16. MunwncrepcTBo 00pa3oBaHus M Hayku PecmyOmukm KazaxcTaH pasrpaHHYMBaeT CBOM
nmoJiHoMouusi B KauecTBe EanHcTBeHHOro akumonepa OOliecTBa M MOJHOMOYHS, CBSI3aHHBIE C
BBITIOJIHEHUEM TOCYapCTBEHHBIX (DYHKIMH B COOTBETCTBHM co cTaTheil 3 3akona PecmyOnmxu
Kazaxcran ot 27 wHosOps 2000 roma «OO6 aAMHUHUCTPATHBHBIX TWPOIEAYypax» C IEJIbI0
MPEeAOTBpAIICHN KOH(PIUKTAa HHTEPECOB, KOTOPBIM HE CrocoOCcTByeT kak mHTepecam OOmiecTBa,
Tak 1 EquHCTBEHHOTO akimoHepa. MUHHUCTEPCTBO 00pa3oBanus u Hayku Pecnyonuku Kazaxcran
ocymectBisier ¢yHknuun EnuHcTBeHHOro akmuonepa OOmecTBa B LENSX  YBEJIUYCHHS
JOJITOCPOYHOM  cTouMOCTH  (1ieHHOCTH) OOmecTsa ¢ y4eTOM CTHUMYJIHPOBAHHUS Pa3BUTHS
COOTBETCTBYIOIIEH OTPACIIN /UM PErHoHa.

17. OOmiecTBO OCYHIECTBISET CBOIO JIEATEIbHOCTH B paMKax CBOE€M OCHOBHOM
(npodunbHoi) nestenbHOCTH. OCYIIECTBICHHE HOBBIX BHJIOB JESATEIBHOCTH PETYIUPYETCS
[IpeanpuanmaTenbckuM KosekcoMm Pecnyommku Kazaxcran ot 29 oktsa6ps 2015 rona.

18. Ilpu cozmanuu OOLIECTBOM HOBBIX OpraHU3alUi MPEANOYTUTEILHON OpraHu3aluoOHHO -
paBoBO (HOPMOI1 SABIISIETCA TOBAPUIIECTBO C OIPAaHUYEHHON OTBETCTBEHHOCTHIO.

19. MunucrepctBo oOpa3oBanus M Hayku PecnyOnmukm Kazaxcran kak EnuHCTBEHHBIH
aKIMOHEep YydacTByeT B ympaBieHun OOIIECTBOM HCKIIOUYUTEIBHO MOCPEICTBOM peaTnu3aluu
nosHoMouuit EJQMHCTBEHHOro akiuoOHEpa, MPEAYCMOTPEHHBIX B 3aKOHOJATEIbHBIX aKTaX
Pecniyonuku Kazaxcran u Ycrase OOuiecTsa.

20. MunuctepctBo oOpa3oBaHusi U Hayku PecnyOnuku Kaszaxcran kak EnuHCTBeHHBIN
akuuoHep O6ecTBa, npenocrapisieT OOECTBY MOIHYIO ONEPAIIHOHHYIO CAMOCTOSITEIbHOCTD U HE
BMEIIIMBACTCS B ONEPATUBHYIO (TEKYIIyI0) U HHBECTHIIMOHHYIO JAesTensbHOCTh OOmiecTBa 3a
UCKITIOYCHHEM CIy4aeB, MPEIyCMOTPEHHBIX 3akoHoAaTenbcTBOM Pecnybmuku Kasaxcraw,
nopyuenusimu [Ipesunenta Pecniyonuku Kazaxcran u [IpaButensctBa PecriyOmuku Kazaxcran.

21. Cpenku u orTHomeHuss Mexay OOmectBoM, EJAMHCTBEHHBIM —aKIMOHEPOM U
3aMHTEPECOBAHHBIMU ~ JIMIAMU  OCYHIECTBJISIIOTCSI HAa KOMMEPUYECKOM OCHOBE B  paMKax
JeUCTBYIONIET0 3akoHoAaTenbcTBa PecmyOnuku KazaxcraH, 3a HCKIIOYEHHEM CIy4aeB, KOTJa
OJIHOM M3 OCHOBHBIX 3amau OOIIecTBa U OpraHU3AlMH, SBISETCS pean3alus WIH COJIEHCTBUE B
pealiM3ali TOCYAapCTBEHHOW TMOJHMTUKH 1O Pa3BUTHIO TeX WM WHBIX oTpaciedl PecrmyOnmku
Kazaxcran.

22. DxoHOMHUECKas JesTeNbHOCTh, OOIIecTBa OTBEYAET YCIOBUSM PHIHKA OTHOCHUTEIBHO
JOJITOBBIX U J0JIEBBIX (PMHAHCOB:
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1) orHomenus OOIIEeCTBa CO BCEMH YYaCTHUKAMM PbIHKA (B TOM 4YuClie (PUHAHCOBBIMU U
He(UHAHCOBBIMU OPTaHHU3ALMSIMH), OCHOBBIBAIOTCS Ha MCKIIIOYUTEIHHO KOMMEPUYECKOW OCHOBE, 32
UCKJTIOUEHHEM CITydaeB, KOTJa OJHOW M3 OCHOBHBIX 3a7ay OOIIecTBa, SIBIACTCS pealu3alus Win
COJICCTBHE B peaju3allid TOCYAApPCTBEHHOW MOJUTHKM MO pPAa3BUTUIO OTpaciei PecmyOnmku
Kazaxcran;

2) xoszsiicTBeHHas JesTeabHOCTh OOIIecTBa HE IMOJy4aeT BBIFOJY OT KaKOW-IHO0
KOCBEHHOH (PMHAHCOBOH MOJICPKKH, YTO JAET MPEUMYIIECTBA MEPe]] YACTHBIMA KOHKYPEHTaMH, 32
HCKJIIOYEHHEM CITy4yaeB, IPEAYCMOTPEHHBIX 3aKoHO1aTenbcTBOM Pecnybnnku Kazaxcran;

3) coOmroseHrHe HOPM MPUOBUIM OT XO3SUCTBCHHOM estenabHocTH OOIIEecCTBa ¢ yd4eToM
pabounx yCIOBUH, KOTOpPHIE COOTBETCTBYIOT pe3yjibTaTaM, IOJYyYeHHBIM KOHKYPUPYIOIIMMHU
YaCTHBIMU NPEANPUATUIMHU.

23. Ilpu yuactmm OOmeEcTBa B TOCYJAapCTBEHHBIX 3aKylnKaX B KadecTBE 3aKa3dyHKa,
MIPUMEHSIEMbIE TPOLIETYpPhl SBJISIOTCS KOHKYPEHTOCIIOCOOHBIMH, MpPO3payHbIMU (C  y4eTOM
MPUHIMIA KOH(QUIEHIIMATBHOCTH) U HOCAT HE IMCKPUMUHAIIMOHHBIN XapakTep.

24. BzammooTHOmIEHHs (B3aWMOJIEHCTBHE) MKy MUHHCTEPCTBOM 00pa30BaHHS W HAYKU
Peciyonuku  Kazaxcran u  OOmiecTBoM, OpraHu3anusMu ocymecTBisitorcss uepe3 Coser
mupektopoB  u/unu  IlpaBneHue (e€AMHONWYHBIA HCHOJHUTENbHbIM opran) OOmecTtBa B
COOTBETCTBUU C NIPUHLHMIAMHU KOPHOPATHUBHOTO YyrpaBieHud. Poinb u QyHKIuM mnpencenatens
Cosera mupektopoB u Ilpencemarens IlpaBnenus-Pektopa (€IWHOJIMYHOTO HCIIOTHUTEIHHOTO
oprana) O61iecTBa JOLKHBI ObITh pa3rpaHUdeHbl U 3aKperieHbl B JokyMeHTax O01ecTsa.

OO6miecTBO packpbiBaeT MuHHCTepCcTBY oOpa3zoBaHus U Hayku PecmyOnmmku Kazaxcranm kak
Enuncteennomy akiuonepy u CoBery nupektopoB OOmiecTBa MHQOpPMAIMIO O JESTEIbHOCTU
OOmiecTBa B COOTBETCTBHHM C 3aKOHOJATENbHBIMH akTaMu PecnyOmmku Kazaxcran m YcraBom
O6mrecTBa u obecreuynBaeT MPO3pavyHOCTh JeATeapHOCTH OO0IIecTBa U OpraHu3anuid mepea BCeMu
3aMHTEPECOBAHHBIMHU JINLIAMH.

25. Cucrtema KOPIOPAaTUBHOTO YIPABIEHUS IPEIyCMaTPUBAET B3aUMOOTHOILIEHUSI MEKTY:

1) EXMHCTBEHHBIM aKI[HOHEPOM;

2) CoBeTOM IUPEKTOPOB;

3) IlpaBieuuem;

4) 3aMHTEPECOBAaHHBIMU CTOPOHAMMU;

5) MHBIMHU OpraHaMH, ONPEICIIEMbIMHI B COOTBETCTBHH C Y CTABOM.

Cucrema KOPIOPAaTUBHOTO YIPABIIEHUSI 00ECIIEUHBACT, B TOM YHUCIIE:

1) coburofeHre nepapXxuu MopsiaKa paCCMOTPEHHUS BOIIPOCOB U MIPHHSTHSI PEIICHUIA;

2) 4eTKoe pa3rpaHdUYeHHe TOJIHOMOYMA W  OTBETCTBEHHOCTH MEXIy OpraHamu,
JOJIKHOCTHBIMU JIMIIAMU U paOOTHUKAMU;

3) cBoOeBpeMEHHOE M KA4YeCTBEHHOE TNPHHATHE peiieHuid opranamu OOriectBa u
OpraHu3alnen;

4) 3(h(hexTHBHOCTD MPOLIECCOB B AesATebHOCTH OOIIeCTBa U OpraHU3allny;

5) cCOOTBETCTBHE 3aKOHOMAATEIBbCTBY, HacTosmeMy Koaekcy W BHYTPEHHHM JTOKYMEHTaM
OO1ecTBa 1 OpraHu3aluy.

OO011ecTBO M OpraHu3alus yTBEPXKIAIOT IMOJOXKEeHHs o0 opraHax (B ciyyae €clid TaKHe
MIOJIOKEHHSI HEe MpeaycMOTpeHbl YcraBoM OOIecTBa) M CTPYKTYPHBIX MOJpPA3JICNeHUsIX, a TaKkxkKe
JOJDKHOCTHBIE MHCTpyKUuU. CoOmtofieHue TONO0XKEHUH JaHHBIX JIOKYMEHTOB oOecreynBaeT
CHUCTEMHOCTB U MOCJIEJ0BATEIBbHOCTD MTPOLIECCOB KOPIOPATUBHOTO YIIPABICHHUS.

26. OOmecTBO y4yacTBYeT B YIPaBJIEHUM OPTraHU3ALUSAMH IOCPEJICTBOM pealu3aluu
¢byHKIM akipoHepa (y4acTHHKaA), a Takke yepe3 CoBeT AUPEKTOPOB, B MOPSJIKE, ONPEIETICHHOM
ycTaBaMM opraHusanuii u HactosimuM Kogekcom.

27. OOmecTBO €©XEroJHo HampasiseT npezacenarento CoBera IUPEKTOPOB M CBOUM
npencraButenssM B CoBeTe TUPEKTOPOB OpPraHM3allMd CBOM OKMJAHMS B KadeCTBE aKLMOHEpa Ha
NpeaCcTOSAINN (PUHAHCOBBIHM TOJI.

28. CoBeTbl IUPEKTOPOB OpraHu3alMii 007alal0T TMOJHON CaMOCTOSITENBHOCTHIO B
MPUHATUY PEIICHUI B paMKaX CBO€M KOMIIETEHIIMH, YCTAHOBJICHHON YCTaBOM OpraHU3aluil.
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29. C uenbio obecrieueHUs] YCTOHYMBOTO pa3BUTHS opranuzanuii O6mecTBo GopMHUpYyeT U
YTBEP)KIAE€T €UHbIC YYETHBbIC IOJUTHKH, METOJUYECKHE PEKOMEHAAIMH M KOPIOPATUBHBIC
CTaHJAPTHI AJIs OpraHu3aluil.

Pemenne o mnpuMeHeHMH YTBEpXKICHHbIX OOIIECTBOM KOPHOPATUBHBIX CTaHAAPTOB B
00J1acTH BHYTPEHHETO ayJHuTa M CHUCTEMBbl BHYTPEHHETO KOHTPOJIS B OPraHM3alud MPUHUMACTCS
CoBeToM TUPEKTOPOB OpraHU3alMU C YYETOM 00eCIeUYeHHs] COOTBETCTBUS YKAa3aHHBIX CTAaHAAPTOB
cnienu(uKe AeATEIbHOCTH OPTaHU3AIHH.

30. IlpaBnenue (eAMHONWYHBIA WCIOJHUTEIbHBI opran) OOmecTBa W OpraHU3alHUA
B3aUMO/ICHCTBYIOT B LIEJISAX 00€CIEUEHNs] COOTBETCTBUS IJIAHOB Pa3BUTHUS OpraHU3alluil cTpaTeruu
U 1iany pa3sutus OOuiecTsa.

[IpaBnenue (eAMHOIMYHBIN NCIOTHUTENBHBIN opran) OO6IiecTBa NOIEP>KUBAET MOCTOSIHHBIN
JMAJIOT C HWCHOJHUTENIBbHBIM OPraHoM OpraHu3alliyd IO BOIpPOCaM CTpaTerud U YCTONYMBOTO
pazButus. [lpm stom OOmiecTBO HE AOMYCKAET BMEIIATEIbCTBA B ONEPATHUBHYIO (TEKYILYIO)
NeSITeIbHOCTh OpPraHu3allii, 32 KOTOPYIO OTBETCTBEHEH MCIOJHUTENBbHBIN OpraH OpraHu3alyu.

OO011ecTBO, OpraHM3alMM W HMX JIOJDKHOCTHBIE JIMIIAa OO0ECHedYMBAalOT POCT J0JITOCPOYHOMN
CTOMMOCTH U ycTOWuuBOe pa3Butue OOIiecTBa U opraHu3aluii, COOTBETCTBEHHO, U IPUHUMAEMbIE
pelieHust u JAeUcTBuUs/0e31elicTBUE, B MOPSAKE, YCTAHOBICHHOM 3aKOHOAATENIbCTBOM PecmyOnuku
Kazaxcran u BHyTpeHHUMHU JoKyMeHTamu OO1iecTBa 1 opraHu3alui.

31. OnHOI W3 OCHOBHBIX CTpaTermyeckux 3amad OOmiecTBa sSBISETCS 00eCIEYCHHE POCTa
JOJITOCPOYHON CTOMMOCTU M YCTOWUYUBOro pazButus OOIIeCTBa, UTO OTPa)XKaeTcs B UX CTPaTErusix
pa3BUTHS WM IJIaHAaX pa3BUTHsA. Bce NMpWHWMaeMble PEUICHHS W JICHCTBHSI COOTBETCTBYIOT
CTpaTeTHuH Pa3BUTHS W/WIIN TUIAaHY Pa3BHUTHSI.

OCHOBHBIM 3JIEMEHTOM OIIEHKH 3P PekTUBHOCTU AesrenbHocTH O6mectBa u ero Ilpasnenus
sisieTcs cuctema KPI, yTBepxkmaemasi MCXOJsl M3 CTpATETHU Pa3BUTHS W/WIM TUTAHA Pa3BUTHS
O6mectBa. EnuHCTBeHHBIM  aKIMOHEpP IYTEM  NUCBMEHHOTO  YBEIOMJICHHS  BBIpaXaeT
CTpaTernyeckue OpHUeHTUphl U cBou oxujnaHus mo KPl B cooTBeTCTBUM cO cTpaTerueil pa3BUTHUS
W/unu maHa pa3sutus OOmiecTsa.

B nemsax moctmwxkenus KPI, OGmecTBo pa3pabaThiBaeT CTpaTErHi0 Pa3BUTHUS W/ TUIAH
Pa3BUTHS B COOTBETCTBUU C 3aKOHOAaTeNbCTBOM Pecniyonuku Kazaxcran.

Ha exeromHoit ocHoBe ocymiecTBisieTcss oneHka aoctwkenus KPl O6mecrtBa. [lanHas
OlleHKa BiuseT Ha Bo3HarpaxiaeHue [Ipencemarens IlpaBnenus-Pextopa u unenos [lpaBnenus,
MIPUHUMAETCS BO BHUMaHUE MPU UX Nepen30paHuy, a TakKe SBISETCS OJHUM U3 OCHOBAHUI ISl UX
OTCTpaHEeHHs OT 3aHUMAEMOM JOKHOCTH JOCPOYHO.

IMaparpa¢ 2. [IpuHuMn 3aMTHI PAB U MHTEepPecoB ENMHCTBEHHOr0 akunoHepa
32. CoOmonenue npaB EauHCTBEHHOro akmuoHepa (Y4acTHUKOB) SIBISETCS KIIOYEBBIM
yCIOBUEM sl puBJeueHus uaBectunuii B O6mectBo. KopnopatusHoe ynpasienue B OOmiecTse
OCHOBBIBACTCSI HA 00CCIICUCHUH 3allIUThI, YBAXKCHUSI MTPaB U 3aKOHHBIX MHTEPecOB EIMHCTBEHHOTO
aKIMOHEpa U HAIpaBJICHO Ha crocoOcTBoBaHME 3 (deKTUBHON nesTenbHOCcTH OOIIecTBa, B TOM
YHCIie POCTY JIOJTrOCpouHOil cronMmocTi OOIiecTBa, Moiep KaHuio uX (GUHAHCOBOM CTaOMIBHOCTH
Y TIPUOBUIBHOCTH.

ITaparpa¢ 3. Ob6ecneyenne npaB E1MHCTBEHHOr0 aknnMoHepa

33. OOmecTtBO B  YCTaHOBJIEHHOM TOpsAKEe O0OeCHeuMBaeT  peaju3aluio  IpaB
EnvHCTBEHHOTO aKIMOHEPA, B TOM YHCIIE:

- IPaBO BJIAJICHUS, MOJIb30BaHNS U PaCIIOPSHKEHUSI aKLIUAMU;

- IpaBo yyacTus B ynpamieHuu OOmiectBoM M u30panusi CoBeTa TUPEKTOPOB B MOPSJIKE,
npeaycMoTpeHHOM 3akoHa PecmyOnuku Kazaxcran «O rocymapcTBeHHOM uMyliecTBe», «O0
aKIIMOHEPHBIX o0IecTBax» u/wim Ycrasom OOIiecTBa;

- IPaBo Ha MoJIydeHue A0JM B akThBax OOIiecTBa NpH ero JMKBUAALNY;
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- IpaBo Ha NojydeHne nHpopmaun o aesresnbHocTd OOIIecTBa, B TOM YHCIIEe 3HAKOMHUTBCS C
¢uHaHCOBOW OTUETHOCTHIO OOIIecTBa, B MOPSAIKE, ONpPENeIeHHOM EIMHCTBEHHBIM aKIIMOHEPOM
i YcrasoM OOI11ecTBa;

-mpaBo Ha oOpamenne B OOMIECTBO C NUCHMEHHBIMH 3alpocaMH B OTHOUICHHH €ro
NESTEIbHOCTM M TOJY4YEHHMs] MOTHBHPOBAHHBIX M HCYEPIBIBAIOIIMX OTBETOB B  CPOKH,
ycTaHoBJIeHHbIE Y cTaBoM OOIecTBa;

- IPaBO Ha NOJIyYEHHE BBIMUCKU OT perucrparopa OOmiecTBa WM HOMUHAJIBHOTO JEp KaTers,
MTOATBEPIKIAIOIIUE €TO MPABO COOCTBEHHOCTH HA IIEHHBIC OyMaru;

- IPaBO Ha OCTIAPUBAHKE B CYI€OHOM TOPsIIKE NPUHATHIEC opraHamMu OOIecTBa pelIeHNUS;

- MpaBo 0OpamaTbcsi B CyAeOHBIE OPraHbl OT CBOEIO MMEHHM B CIyYasX, MPEIyCMOTPEHHBIX
ctatbsiMu 63 u 74 3akona Pecrryommkun Kazaxcran «O0 akIMOHEPHBIX 00IIECTBaX», C TpeOOBAHHEM
o Bo3MemeHun OOWIECTBY OJDKHOCTHBIMU JuiamMu OOmiectBa YOBITKOB, NPUYMHEHHBIX
O6mectBy, u Bo3Bpare OOmecTBy MOMHKHOCTHBIMH — JuiamMu  OOmiecTBa W/WiIM  HUX
adpGuIMMpPOBaHHBIMU JIMIIAMU NPUOBIM (JI0X0/a), MOJYYEHHOW MMM B pe3yjibTaTe HNPUHATHS
pEelIeHUH O 3aKiIIOueHUM (MPEeASIOKEHUs K 3aKIIOYEHHUIO) KPYIHBIX CIEJIOK W/WIN CHAEIOK, B
COBEPIICHUH KOTOPhIX UMEETCS] 3aUHTEPECOBAHHOCTD;

- IpaBO Ha NPEUMYILIECTBEHHYIO MOKYNKY aKUWWA WIM APYrux HeHHbIXx Oymar OOuiectsa,
KOHBEPTHPYEMBIX B €T0 aKIMU, B OPSAJIKE, YCTAHOBIEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIeCTBAX;

- IPaBO Ha MPUHATUH pelIeHus: 00 N3MEHEHUH KojnuecTBa akuuii OO01iecTBa Ui U3MEHEHUT
UX BHJA B MOPAJKE, IPEIYCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX O0IIeCTBAX.

34. EIVHCTBEHHBIH aKIMOHEP MOXKET MPOBOAWTH 3aceqanus ¢ COBETOM IUPEKTOPOB H
[IpaBneHreM (€IMHOIMYHBIM HCIOJIHUTEIbHBIM OPTraHOM) JJISl MOJIBEJIEHUSI UTOTOB JESTEbHOCTH
roja U MPUHATHUS PEIICHUH MO BOMPOCAM CBOEW KOMMNETEHUHMH. EJMHCTBEHHBIA aKIMOHEP TAKKE
MOJKET IIPOBOANTE B TEUEHHUE IoJla PeryiisipHble BCTpeun ¢ npeacenareneM CoBera JUPEKTOPOB IS
00CyX/IeHHs BOIIPOCOB JAeaTenbHOCTH OOIIecTBa B paMKax CBOEH KOMIIETEHIHH.

IHaparpad 4. CoBet 1UpeKTOPOB

35. CoBer OMPEKTOPOB SBISETCS OPraHOM YIPABJICHUsS, MOJOTYECTHBIM EIWHCTBEHHOMY
aKIMOHEPY, OOECHEeUMBAIONIMM CTPATETUYECKOE PYKOBOJCTBO OpPraHM3alMe W KOHTPOJb 3a
nesaTenbHOCThIO [IpaBiieHust.

36. CoBer IUPEKTOPOB OOECIIEYMBACT MOJHYIO MPO3PAYHOCTh CBOCH NESATEIBHOCTH TIEpel
EvHCTBEHHBIM aKIIMOHEPOM, a TaK)Ke BHEAPEHHUE BCEX MOJI0XKeHUH HacTosmero Koaekca.

37. CoBer IUPEKTOPOB OCYIIECTBISIET CBOM (YHKIUHM B COOTBETCTBHM C 3aKOHAMHU
Pecnyonmuku Kazaxcran «O rocymapcTBeHHOM uMyInecTBe», «O0 aKIMOHEPHBIX OOLIeCTBaX,
YcraBom o6miecTBa, HacTosimuM KoiekcoM 1 MHBIMU BHYTPEHHHMH JJOKyMeHTamu OOIecTBa.

Coget [lupexTopoB yaenseT 0oco00e BHUMaHHE BOIIPOCAM I10:

1)  ompeeseHUI0 CTPATeTuH Pa3BUTHsI (IPHOPUTETHBIC HATIPABJICHHS U PE3YJIbTATHI);

2) mocraHoBke ¥ MoHUTOpUHTY KPIl, ycTaHaBIMBacMbIX B CTPATETHH Pa3BUTHUS H/WIIN
TUTaHAX PA3BUTHS,

3)  opraHu3anuu ¥ HAA30py 32 SGPEKTUBHBIM (DYHKITHOHHPOBAHUEM CHCTEMBbI YIIPABICHHUS
pPUCKaMH U BHYTPEHHETO KOHTPOJIS;

4)  yTBEPKAECHHIO U MOHUTOPHUHTY 3(P()EKTHBHON peann3aliii KPYITHBIX HHBECTUIIMOHHBIX
MPOEKTOB M JAPYrUX KIIIOYEBBIX CTPATETMYECKUX TMPOEKTOB B paMmkax kommereHimu CoBeTa
TPEKTOPOB;

5)  wusbpanuto (mepen3OpaHUIO), BO3HATPAKIACHHIO, TUIAHUPOBAHUIO MPEEMCTBEHHOCTH H
Haa30py 3a nestenbHocThIO [Ipencenarens [IpaBnenusi-Pekropa, unenos IlpaBnenus;

6)  KOpPIOpPAaTUBHOMY YIPABICHHUIO U ITHKE;

7)  cobOmoaenuto B OOmiecTBe MmosiokeHuit Hactosimero Kojekca M KOPHOPATHBHBIX
crarnaptoB OOriecTBa B obmactu aenoBoit stuku (Kogekca KoprnopaTUBHOM STUKH).

38. UneHsl coBeTa AUPEKTOPOB JOOPOCOBECTHO BBIMOMHIIOT CBOM (PYHKIMOHAIBHEBIE
00s13aHHOCTH ¥ B CBOEH JIeATEIHbHOCTH MPUIEPIKUBAIOTCS CIECIYIOIIUX MPUHITUTIOB:
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1)  neiicTBOBaTh B Mpejeiax CBOUX MOJTHOMOYHIA — YWICHBI COBETA AUPEKTOPOB MPUHUMAIOT
pelIieHnus U ACUCTBYIOT B TpeJesiax CBOMX IMOJTHOMOYHM, 3aKPEIUICHHBIX B 3aKOoHaX PecmyOnuku
Kazaxcran «O rocymapcTBeHHOM umyIecTBe», «O0 aKIIMOHEPHBIX OOIIECTBaX», a TakkKe YCTaBe
OOwecTBa;

2)  yHoensaTh JOCTaTOYHO BPEMEHM sl ydacTusl Ha 3acemanusx CoBeTa JAMPEKTOPOB, €ro
KOMHTETOB M TIOJATOTOBKM K HUM. [Ipu 3ansTuu wieHoM CoBeTa TUPEKTOPOB JOJDKHOCTEH B MHBIX
opuaudeckux Junax, wien CoBera IUPEKTOpPOB o00s3yercs mnpoundopmupoBats CoBer
JTMPEKTOPOB;

3)  cnocoOCTBOBATH POCTY JOJTOCPOYHOI CTOMMOCTH M YCTOHYMBOrO pasputusi OOmiecTBa
— uieHsl CoBeTa IUPEKTOPOB AEUCTBYIOT B MHTepecax OOmiecTBa ¢ y4eTOM CHPaBEJIMBOTO
OTHONICHHUS K EJIWHCTBEHHOMY aKIMOHEPY W TPHUHIUIIOB YCTOWYMBOIO PA3BHUTHUS, BIUSIHUE
pelIeH W JEUCTBUM WIEHOB COBETA JIUPEKTOPOB BO3MOYKHO OIPEIEIUTh MOCPEIACTBOM
CIIEYIOIIMX BOIPOCOB: KAKOBBI IOCIEJICTBUSL PEIIECHUS/IEHCTBUS B JOJITOCPOYHOM MEPHOJIE;
KAaKOBO BIIMSIHUE JIEATEIBHOCTH OpraHM3allid Ha OOIIECTBO M OKPYKAIOILIyI0 cpeay; OyAeT ju
o0ecreyeHo CIpaBeAIuBOE OTHOIIEHHWE K ENMHCTBEHHOMY aKLMOHEpY; BIMSHUE Ha pEmyTalio
OOmecTBa W BBICOKHE CTAHIAPTHI JCIOBOW 3THUKW; BIIMSHUE HAa WHTEPECHl 3aWHTEPECOBAHHBIX
CTOPOH (JaHHBII MEPEYCHD BOIIPOCOB SIBIISICTCS HE HCUSPITHIBAIOIINM);

4)  TmoamepKUBaTh BBICOKHE CTaHIAPTHI JICIOBOW STHKH — wieHbl COBETa JUPEKTOPOB B
CBOUX JICHCTBHSX, PEIICHUSIX U MTOBEJACHUH COOTBETCTBYIOT BRICOKAM CTaHAapTaM JICJTOBON ITHKH U
ObITh IpUMepoM (00Opa3iom) asst padboTHHKOB OO0IIEeCTBA;

5) He nomyckarh KOH(JHMKTAa MHTepecoB — wieHbl COBeTa JUPEKTOPOB HE JIOMYCKAIOT
BO3HHKHOBCHHUS CHTYallHid, TPH KOTOPHIX JIMYHAS 3aWHTCPECOBAHHOCTH MOXET TIOBIHUATH Ha
HaJyIexalllee BhIMOJIHEHNE UM 00s13aHHOCTel wieHa CoBeTa AUPEKTOPOB, B Cllydyae BOSHUKHOBEHHUS
CUTYyalluil ¢ KOH(JIUKTaMU MHTEPECOB, KOTOPHIE BIMSIOT WM MOTEHUUATbHO MOTYT MOBJIUATH Ha
OecrpuCTpacTHOE MPUHATHE peleHul, wieHbl CoBeTa JUPEKTOPOB 3a0J1arOBPEMEHHO YBEAOMIISIOT
00 stom mpencenarens CoBeta AUPEKTOPOB U HE MPUHUMAIOT ydacTue B OOCYKICHUH U MPUHATHI
Takux pemeHuii. JlaHHoe TpeOoBaHWE OTHOCHTCS W K JApyruM JaeictBusM uieHa Cosera
JTUPEKTOPOB, KOTOpPblE NPSIMO WM KOCBEHHO MOTYT MOBJIMATH Ha HaAJeXallee HCIOJHEHHE
o0s13anHOCTEl wieHa CoBeTa TUPEKTOPOB;

6)  JelcTBOBaTh C JIOJDKHOW Pa3syMHOCTbIO, YMEHHEM M OCMOTPUTEIBHOCTBIO — UJICHBI
CoBera OUPEKTOPOB Ha IMOCTOSHHONW OCHOBE IOBBIIIAIOT CBOM 3HAHWSA B YacTU KOMIIETEHIUI
CoBera IUPEKTOPOB U BBIMIOJIHEHUSI cBOMX 0Osi3aHHOcTel B CoBeTe NUPEKTOPOB M KOMMTETAX,
BKJIIOUAsl TaKU€ HAIPaBJICHUS KaK 3aKOHOJATEIbCTBO, KOPHOPATHUBHOE YIpaBICHHUE, YIpPaBIICHUE
puUcKaMu, (UHAHCHI U ayJTUT, YCTOWYMBOE Pa3BUTHE, 3HAHUS OTPACIU U ClieUU(UKU JesITebHOCTH
OobmecTBa. B 1ensx moHuMMaHus aKTyallbHBIX BOMPOCOB jaearenbHocTu OO6mectBa wiensl CoBera
JUPEKTOPOB PETYISPHO IMOCEMIAloT KItoueBble 00bekThl OOIecTBa M MPOBOAST BCTPEUU C
pabOTHHKAMHU.

39. OrtBercTBeHHOCTHh MeXkay COBETOM TUPEKTOPOB 3a 0OECIeYeHHe CBOEH JeATeIbHOCTH,
BBITIOJIHEHUIO CBOUX (YHKUMHA U 0O0si3aHHOCTEH, B TOM 4YHuCie (HO HE OrpaHHYUBAsCH) IO
OTIPEICNICHUIO0 CTpaTerHnYecKuX HampaBieHuid naesTenbHOCTH (OOIecTBa, MOCTAHOBKY 3agady H
KOHKpETHBIX, m3MepuMbix (omudpoBanubix) KPl u orBerctBenHocth IlpaBnenuss OOmiectBa 3a
OTICPAIlMOHHYIO (TEKyIIyl0) AedareabHocTh OOmecTBa, B TOM 4YHclie (HO HE OrpaHUYUBas)
BBITIOJIHEHUE TIOCTAaBIEHHBIX 3adad M JOCTIKeHue ycraHoBleHHBbIX KPl pasnmensercas wu
3aKpeIIsieTCs] B COOTBETCTBYIONINX BHYTPEHHUX JoKyMeHTax OOIiecTBa.

Unenst CoBeTa IUPEKTOPOB HECYT TMEPCOHAIBHYIO OTBETCTBEHHOCTh 3a BBINOJIHEHUE
oOs3aHHOCTEH, BKIIOYas (uaynuapHbsie 00si3aHHOCTH Tiepel EIMHCTBEHHBIM AaKIMOHEPOM U
OTBEUAIOT 32 TMpPHUHHUMaeMble perieHus, 3PPEeKTUBHOCTh CBOCH NEATEIBHOCTH, ACUCTBUE W/UIU
Oe3nmelictBue. B crmyuae BO3HHMKHOBEHMsI pa3HbIX MHEHUH Tmpenceaareidb CoBeTra TUPEKTOPOB
obecrieunBaeT pAcCMOTPEHHE BCEX NPHEMIIEMBIX BapHaHTOB U MPEIJIOKEHUH, KOTOpPHIE
BBICKA3bIBAIOTCA OTHENbHBIMU wieHaMu CoBeTa JUPEKTOPOB, YTOOBI TPHUHATH pELICHHE,
oTBeyaronee nurepecam OOIecTna.

Exeroano npencenatens CoBeTa TUPEKTOPOB MPENOCTaBIIsAeT EAMHCTBEHHOMY aKIIMOHEPY:
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1) oruer CoBera OUPEKTOPOB, B KOTOPOM OTpaXKarTCs HTOrM aestenbHocTH CoBera
JTMPEKTOPOB M €r0 KOMHUTETOB 33 OTYETHBINM MEPHUOJ, MEphI, mpeAnpuHsaTbie COBETOM TUPEKTOPOB
[0 POCTY JOJITOCPOYHON CTOMMOCTH M yCTOMUMBOMY pa3BuTHiO OOIiecTBa, OCHOBHBIC (aKTOPHI
pHCKa, CyIIECTBEHHBbIE COOBITHS, PACCMOTPEHHbIE BOMPOCHI, KOJMYECTBO 3acemaHuii, Qopma
3acelaHui, MOCENIaeMOCTh, a TaKKe Apyras BaxkHas uHGopmanus — otdeT CoBera AMPEKTOPOB
BKJIFOUAETCS B COCTaB roJioBoro oryera OOuIecTBa;

2)  OTYeT O peajH3aliy OXHIAHHH aKIIHOHEPOB (SIMHCTBEHHOTO aKI[HOHEPA).

CoBeT AMPEKTOPOB E€XKETOJHO OTYMTHIBAETCS O CcOONIOAEHHHM HOpM Hactosuero Kopekca
nepen EnuacTBeHHBIM akmuoHepoM. COBET ITUPEKTOPOB 00ECHEUMBACT BHEIPECHHE MEXaHH3MOB,
KOTOpbIE TIOMOTYT M30ekaTh KOH(DIUKT HHTEPECOB, MPEMSATCTBYIOIIHA OOBCKTHBHOMY
BbIMOTHEHUIO COBETOM JMPEKTOPOB CBOMX OOS3aHHOCTEH, W OTPAHWYHUTH MOJUTHYECKOE
BMEILIATENIbCTBO B Ipo1iecchl CoBeTa AUPEKTOPOB.

EnunctBenHblil akiuonep OOmiecTBa MOXKET JIOINOJHUTENIBHO MPOBOAMTH 3acelaHusi ¢
npenaceaarenemM u uiaeHamu CoBeTa IUPEKTOPOB sl OOCYXKIAEHUSI BOIIPOCOB CTPATErMH Pa3BUTHA,
n30Opanust Ilpeacenarenss IlpaBnenusi-Pexropa (€IMHOJMYHOTO MCHOJHUTEIBHOIO OpraHa)
OO1ecTBa U JPYrUX acleKToB, KOTOPbIE OKa3bIBAIOT BIMSHUE HAa POCT JOJITOCPOYHON CTOMMOCTH U
ycroiunBoe paszButue OOmectBa. Takue 3aceqaHusi 3apaHee IUIAHUPYIOTCS U TNPOBOJATCS B
COOTBETCTBUU C YTBEPKJICHHBIMH TPOIICTypaMHU.

40. B CoBeTe DUPEKTOPOB U €ro KOMHUTETaX COOJFOJAIOTCS OallaHC HABBIKOB, OIBITA H
3HaHMH, 00eCHeUrBaIOIIUNA MIPUHITHE HE3aBUCHUMBIX, OOBEKTUBHBIX U 3(PPEKTUBHBIX pEUICHUI B
uHTepecax OOIIecTBa U C YUETOM CIPaBEIJIMBOTO OTHOILIEHHS KO BCEM aKIMOHEpaM M MPUHIIUIIOB
YCTOMYHMBOTO Pa3BUTHA.

41. EnuHCTBEHHBIM aKIMOHEp W30MpaeT YJIEHOB COBETa JAMPEKTOPOB HA OCHOBE
[Tosmoxenun o CoBeTe TUPEKTOPOB, KOMIIETCHIIMH, HABBIKOB, JOCTH)KEHUM, IEJIOBOM penyTaiuu u
npodeccuoHaIbHOTO  OMbITa KaHauaaTtoB. llpu mnepen3OpaHuM OTIENbHBIX YJIEHOB COBETa
JUPEKTOPOB WIJIM €ro IMOJIHOTO COCTaBa Ha HOBBIM CPOK BO BHMMAaHHME MPUHUMAIOTCS MX BKIIAJ B
ahdexTuBHOCTD nesTeapHOoCTH CoBera qupekTopoB OOIecTBa.

42. Cpox mosHOMOYMi wieHoB CoBeTa IUPEKTOPOB HMCTEKAET HA MOMEHT MPHHSTHS
EauHCTBEHHBIM aKIIMOHEPOM pellIeHus 0 u30paHuio HOBOro coctaBa CoBeTa AUPEKTOPOB.

43. UYnenwst Coerta mupekTopoB OOImecTBa M30MparOTCs Ha CpoK He Oosee Tpex JieT, B
MOCJIEYIOIEM, MPH YCIOBUHM YIOBIETBOPUTEIBHBIX DPE3YIbTATOB MACATEIBHOCTU OIYCKAETCS
nepen3dpaHue elle Ha CPOK JI0 TpeX JIeT.

44, Jlrob6oit cpok u30panus B coctaB CoBera mupekropoB OOmecTBa Ha CpokK OoJIbIIe
IIECTH JIET MOAPSA MOMJIEKUT OCOOOMY PACCMOTPEHHIO C Y4E€TOM MOTPEOHOCTH KayeCTBEHHOIO
obOHoBienus CocraBa COBeTa JUPEKTOPOB.

45. OpnHo u TO e nuio He uzdupaercsa B CoeT aupekropoB OOImiecTBa 6ojiee IEBITH JIET
noAps. B HCKIIIOUNTENBHBIX CIydasX JOMycKaeTcs u3bpaHue Ha cpok Oosiee AEBSITH JIET, IPU ITOM
n30panue takoro yuia B Coetr aupextopoB OOIiecTBa MPOUCXOIUT €KErOJHO WK B UHOU CPOK,
onpeneneHuelii  EauHcTBeHHBIM  akuuoHepoM  OOmiecTBa, ¢ THOAPOOHBIM  Pa3bSICHEHUEM
noTpebHoCcTH M30paHusa JaHHOTO wieHa CoBeTa AMPEKTOPOB M BIMSHHS JTaHHOTO (akTopa Ha
HE3aBHUCUMOCTh MPUHSATHUS PELICHUI.

Hu oaHo nuimo He ywyacTByeT B TPUHATUU pEIICHUH, CBSA3aHHBIX C COOCTBEHHBIM
HazHaYeHHeM, n30paHueM U nepen3OpaHueM.

46. Ilpu or6Gope kanauIaTOB B cocTaB CoBeTa AUPEKTOPOB BO BHUMAHHUE IPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOIAIINX JOJIKHOCTSIX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThl;

4) oOpa3oBaHHe, CIICIUATBLHOCTD, BKJIIOYAs HATMUUE MEXKTyHAPOIHBIX CEPTH(UKATOR;

5) HanMuMe KOMIIETCHIMH IO HANpaBJICHUSIM M OTpacisM (OTpaciii MOTYT MEHSTHCS B
3aBUCHUMOCTH OT TOPTQENS aKTUBOB);

6) nemoBas penmyTaius;

7) HanM4yue MPSIMOTO MJIH MOTCHIIMAILHOTO KOH(IUKTA HHTEPECOB.
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47. KonmuectBeHHbIl coctaB CoBera nmupektopo OOiecTBa onpeaensercss EqMHCTBEHHBIM
akimoHepoM. CocraB CoBera aupektopoB OOIIeCTBa YCTAaHABIUBACTCS WHANBUAYAIBHO C YI€TOM
MacImTaboB JEATEIbHOCTH, TEKYIIHX 3ajad, CTPATeTHMH Pa3BUTUS W/WIM TUIaHA Pa3BUTHS U
(MHAHCOBBIX BO3MOKHOCTEH.

48. CocraB CoBeTa IUPEKTOPOB OOECIIEUNBACT MPUHATHE PelIeHU B mHTEepecax ObiecTBa
¥ C YYETOM CIPaBEUIMBOTO OTHOIICHUS K EMMHCTBEHHOMY aKIMOHEPY IMyTeM COATAaHCUPOBAHHOTO
couetanus wieHoB CoBeTa JUPEKTOPOB (IIPEICTABUTEINICH aKIIMOHEPOB, HE3aBUCUMBIX JHUPEKTOPOB,
PYKOBOIUTEIISI UCTIOJTHUTEIILHOTO OPTaHa).

49. He u3bupaercs Ha 1oJpKHOCTH WwieHa Coseta qupekTopos OOImiecTBa JIUIO:

1) wuMerolIee HEMOTalmieHHYI0 WM HE CHATYI0O B YCTAHOBJICHHOM 3aKOHOM IOPSIKE
CyJIUMOCTb;

2) panee sBisBHIcecs mpeaceaarenieM CoBeTra JUPEKTOPOB, IEPBBIM PYKOBOIMTEIEM
(mpencenaTesieM MpPaBJICHHS), 3aMECTUTEIIEM PYKOBOJMTENS, TJIABHBIM OyXrajaTepoM Jpyroro
IOPUIMYECKOTO JIMIIa B TMEPHOJ HE Oojee YeM 3a OJWH TOJA JO0 NPHHITHAS PEHICHUS O
MPUHYAUTEIHFHON JIMKBUAANNNA WU NPHHYIUTESIEHOM BBIKYIIe aKIUi, VI KOHCEPBAIlUU JPYroTro
IOPUIMYECKOTO JIMIA, MPU3HAHHOTO OaHKPOTOM B YCTAaHOBJICHHOM TIOpSAKE. YKa3aHHOE
TpeOOBaHNE MPUMCHSICTCS B TCUCHUE TISITH JICT TIOCIIC IAThI TIPUHSATHS PEIICHUS O TIPUHYIUTEIIEHON
JUKBHUJIAIUU WJIW TIPUHYTUTSIHHOM BBIKYIC aKIMH, WM KOHCEPBAIMH JPYroro OPHINICCKOTO
JIUIa, PU3HAHHOTO 0AHKPOTOM B YCTAHOBIICHHOM TTOPSIJIKE.

50. B cocraBe CoBera AMPEKTOPOB OOSI3aTSIIBHO TMPUCYTCTBHE M Yy9acTHE HE3aBUCHMBIX
JUupekTopoB. Yncio uneHoB CoBeTa TUPEKTOPOB JOJKHO COCTaBIIATh HE MEHee Tpex uenosek. He
MeHee OoJHOW Tpetn OT uyucina uwieHoB CoBera aupekTopoB OOmIecTBa IOKHBI OBITH
HE3aBUCHMBIMU  JUPEeKTOpamMHu. KoJIMYecTBO HE3aBHCHMBIX JIUPEKTOPOB  JIOJDKHO — OBITh
JOCTaTOYHBIM JUIsl OO€cledeHHs] HE3aBUCHUMOCTH NPUHUMAEMBIX pEIIeHUH U CIpPaBeUIMBOTO
oTHomeHuss K EjauHcTBeHHOMY akuuoHepy. PexomeHayemoe KOJMYECTBO HE3aBHCHMBIX
IpeKkTopoB B coctaBe CoBeTa aupekTopoB OOIIEeCTBa COCTABISIET IO MATHAECATH MPOLIEHTOB OT
obmero koymuectBa wieHoB CoBera mupekTopoB. CoctaB CoBeTa JUPEKTOPOB JOJDKEH TaKKe
coOJr01aTh TEHCPHBIN OallaHC.

HezaBucumble unenbl CoBeTa JIUPEKTOPOB SBISIOTCS CBOOOJHBIMM OT KaKUX-THOO
MaTepUaJbHBIX MHTEPECOB WM OTHOIIeHWH ¢ OOIIecTBOM, €ro yIpaBJIeHHUS WIH €ro
COOCTBEHHOCTH, KOTOPbIE MOIJIM Obl IMOCTaBUTH IOJ YIPO3y OCYHIECTBJIEHHE OOBEKTUBHOTO
CYXICHHUS.

HezaBucumbIM  OUPEKTOPOM  MpH3HAETCS JIMIO, KOTOpoe oO0nanaeT AO0CTAaTOYHBIM
podeccHoHaAIM3MOM M CaMOCTOATEIbHOCTHIO, YTOObI MPUHUMATh HE3aBUCHUMbIE U OOBEKTUBHbBIC
pelieHus, cBOOOHbIE OT BIUSHHS OTAEIbHBIX aKIIMOHEPOB, MCIIOJIHUTEIBHOIO OpraHa U MPOYuX
3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHusi K HE3aBUCHUMBIM JUPEKTOpaM yCTAHABIUBAIOTCA B COOTBETCTBUU C
3akoHoAarenscTBoM Pecnybnuku Kazaxcran u YcraBom OoOmiecTBa.

HezaBucumble AupekTOopa akTUBHO y4acTBYIOT B TOM 4YHCIE B OOCYKIEHUU BOIIPOCOB, T
BO3MOXEH KOH(DIUKT uHTEpecoB (MOATrOTOBKa (PUHAHCOBOM M He(PUHAHCOBOW OTUYETHOCTH,
3aKJIIOUEHUE CAENOK, B OTHOIIEHHMH KOTOPBIX HKMEETCS 3auHTEPECOBAHHOCTH, BBIIBIKEHUE
KaHIUAaTOB B cocTaB llpaBneHusi, ycTaHOBJEHHE BO3HarpaxiaeHus uwieHam [IpaBneHus.
HezaBucumble aupekTopa u30UparoTcsi TMpelcenaTeNisMu  KIIOYeBBIX KomHTeTOB CoBeTa
JUPEKTOPOB — IO BOIpOCaM ayAuTa, Ha3HAYCHWH W BO3HATPAXKIEHUH, B JPYrUX KOMHUTETaX OHHU
MOTYT OBITH YICHAMHU.

HezaBucumplii TUPEKTOp CJHEIUT 3a BO3MOXKHOUM yTepel craryca HE3aBUCUMOCTH U
3a01arOBPEMEHHO YBEAOMIISIET TpeAcenaTeNss COBeTa IAUPEKTOPOB B CIyyae HANUYMs TaKHUX
cutyanuii. B ciaydae Hanmuuus OOCTOATENBCTB, BIMSIONIMX HA HE3aBUCHMOCTh YJI€HAa COBETa
JTUPEKTOPOB, MpeceaaTeNlb COBETa TUPEKTOPOB HE3aMEITUTENBHO JOBOIUT JAHHYIO HUH(OpMAIIIIO
710 CBEJICHUS aKIIMOHEPOB ISl IPUHSTHS COOTBETCTBYIOIIETO PEIICHHUSL.
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51. OrtHomenus wmexay wienamu CoBeta aupekTopoB u  OOmecTBOM 0GOPMIISIOTCS
JOTOBOpaMHU C ydeToM TpeOoBaHMI 3akoHOAaTenbcTBAa PecnyOmmkum KazaxcraH, mMOJIOKEHUN
Hactosiero Kogekca u BHyrpeHHHX JoKkyMeHTOB OOIecTBa.

B nmoroBopax yka3pIBalOTCS MpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTH CTOPOH W JIPYTHE
CYIIICCTBCHHBIC YCIIOBUS, & TaKXKe 0053aTeIbCTBA AUPEKTOPa COONIOAATH MOJIOXKEHUS HACTOSIIIETO
Konekca, B TOM 4HuCIie yACTIATh JOCTATOYHOE KOJTMYECTBO BPEMEHH JIJISl BBHITIOJHEHUS BO3JIaraeMbIX
Ha HUX (QYHKIHHA, 00sA3aTenbCTBAa O HEpasMJIAICHWH CBeAcHWH 00 OO0ImecTBe, COCTaBIISIONINX
CITy’)KeOHYI0, KOMMEPUYECKYIO0 M UHYIO, OXpaHSAEMYIO 3aKOHOM TaiiHy B T€YCHUE CPOKA MCIIOTHEHUS
MOJIHOMOYHH JUpPEKTOpa M TIOCIe WX MPEKpalmieHUuss Ha CPOK, YyCTaHOBJICHHBIH CoBeToM
JTMPEKTOPOB, a TAK)KE JIOTIOJHUTEILHBIC 0053aTeILCTBA, 00YCIIOBICHHBIE TPEOOBAHUSIMHU K CTATYCY
1 (PYHKITUSM HE3aBUCUMBIX JIUPEKTOPOB.

B noroBopax MOryT OBITH TIPEIYCMOTPEHBI CPOKH BBITIOTHCHUS YWICHAMH COBETA JIUPEKTOPOB
OT/ENBbHBIX 00S3aHHOCTEH.

52. OOmecTBo o0ecreynBaeT HaJMYWE IUTAHOB TIpeeMCTBEHHOCTH wWieHoB CoBeTa
JTUPEKTOPOB YIS TTOJICPIKAHUS HEMPEPBIBHOCTH JEATCIHHOCTH M MPOTPECCUBHOTO OOHOBIICHUS
COCTaBa COBETA JUPEKTOPOB.

53. CoBer IMPEKTOPOB YTBEPXKJAaeT MPOTrpaMMy BBEICHHS B JIOJDKHOCTH JUISI BHOBB
M30paHHBIX WICHOB COBETa JUPEKTOpOB. KopmopaTHBHBIA CeKkpeTaph 00eCIeUnBacT PeaTu3aIlnio
JAHHOM MPOTrPAMMBL.

54. YneHsl coBeTa IWPEKTOPOB, HW3OpPAaHHBIE BIIEPBBIC, IIOCIE CBOEr0 HA3HAYEHUS IPOXOIST
nporpamMmMy BBCACHHUSA B JOJDKHOCTB. B mpouecce BBCACHHA B AOJIKHOCTH YJICHBI Cosera JUPEKTOPOB
O3HAKaMJIMBAIOTCsA CO CBOMMHU IIpaBaMH H O6H3&HHOCT$IMI/I, KJIFOYEBBIMHU aCIICKTaMH JOCATCIBHOCTH H
JOKYMCHTaMU OGHICCTBa " OpraHu3alnuuv, B TOM YUCJIC, CBA3aHHBIMHA C HanOOJIBIINMU pUCKaMH.

55. Ilpencematenr CoBeTa JUPEKTOPOB OTBeYaeT 3a obmiee pykoBojacTBo CoBeTom
JTUPEKTOPOB, obecreunBaeT TOJHYIO W dddextuBHyro peanmu3anuio COBETOM IUPEKTOPOB €TO
OCHOBHBIX (YHKIHMA U TOCTPOEHHE KOHCTPYKTUBHOTO nuajiora Mexay wieHamu Cosera
IupekTopoB, EnuHCTBeHHBIM akiuoHepoMm u [IpaBieHueMm (€IMHOJUYHBIM HMCHOJHUTEIHHBIM
opranom) OomecTsa.

[Ipencenarens coBeTa JAUPEKTOPOB CO3AAa€T E€AUHYI0 KOMaHIy Mpo¢ecCHOHANOB,
HACTPOEHHBIX HA POCT JOJTOCPOYHOM CTOMMOCTH M ycToitunBoe pazButue OOIiecTBa, yMEIOIUX
CBOEBPEMEHHO M Ha JOJDKHOM Mpo(ecCHOHATHLHOM YpPOBHE pearupoBatb Ha BHYTPEHHUE U
BHEIITHUE BBI30OBBI.

Jlis  BBIMOJHEHUS POJIM TpeAcenaTesiss CoBeTa JUPEKTOPOB, KaHAWIAT Hapsay C
npodeccnoHabHOM KBaM(UKaIKel 1 ONbITOM, 00J1a1aeT CrielUaIbHbIMU HaBbIKAMH, TAKUMH KaK
JTUAEPCTBO, YMEHHE MOTHUBHUPOBATh, MOHUMATh pa3Hble B3IMJISJBI U IOAXONbI, UMEET HaBbIKU
paspelieHus KOH(MIUKTHBIX CUTYalUH.

Oynkuuu npencenatens CoBera AupeKTopoB U pykoBomutens I[lpaBnenuss OOmiectBa
pasnensaTes U 3akperisiiorcss B YcraBe OOmectBa. PykoBogutens [IpaBienust He MOKeT OBbITh
nu30pan npeacenarenem Cosera aupexkropoB OdiecTBa.

KitoueBsie pynkimu npencenarens CoBeta IMPEKTOPOB BKIIOYAIOT:

1)  mnanupoBanue 3acenanuii CoBeTa TMPEKTOPOB U HOPMHUPOBAHKE TIOBECTKH;

2)  obecrieueHHe CBOEBPEMEHHOTO TONydeHHs1 wieHamu COBeTa JUPEKTOPOB IMOJHOH U
aKTyalbHOW HHPOPMAIMH [T IPUHATHS PEIICHHUIA;

3) obecreuenue cocpenoTodyeHus BHUMaHWs CoBeTa THUPEKTOPOB Ha PacCMOTPEHUH
CTpaTEerMuecKux BOMPOCOB M MHUHHUMHU3AIMKA BOMPOCOB TEKYHIEro (OMEpalOHHOTO) XapakTepa,
MoIeXKaIuX paccMoTpeHno COBETOM AUPEKTOPOB;

4)  obecrmeyeHne pe3yabTATUBHOCTH MpoBeacHUs 3acemanuii CoBeTa JAUPEKTOPOB
MOCPEJICTBOM BBIJICNIEHUSI TOCTATOYHOTO BPEMEHH ISl OOCYXKICHHI, BCECTOPOHHETO U TIIyOOKOTO
paccMOTpeHUs] BOMPOCOB TOBECTKH THS, CTUMYIUPOBAHHS OTKPBITBIX OOCYXKACHUMU, HOCTHKCHHUS
COTJIACOBAHHBIX PELICHUM;

5) mocTpoeHME HaJUIeKANICH KOMMYHHMKAIIMM M B3aUMOJICHCTBHS C EIWHCTBEHHBIM
aKIMOHEPOM, BKIIIOUAIONIEH OpraHu3aluio KOHCYJbTalMi ¢ EAMHCTBEHHBIM aKIIMOHEPOM MpU

MPUHATHUUN KIIFOYCBBIX CTPATCTHICCKUX pelﬂeHHﬁ;
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6) oOecrieueHre MOHUTOPHHTA U HAJ[30pa HAJICKAILETO UCIIOIHEHHS IPUHATHIX PELICHUI
CoBera aAupexkTOpoB U ENMMHCTBEHHOIO aKIIMOHEDA,

7) B ciuy4ae BO3HUKHOBEHHS KOPIOPATHBHBIX KOH(JIUKTOB MPHHATHE MEp MO HX
paspelieHui0 M MUHUMH3AIMM HEraTUBHOTO BJMSHUSA Ha JedarenbHocTh OOmectBa, W
CBOEBpeMEHHOE WH(pOpMHUpoBaHWE EJWHCTBEHHOro akKIMOHEpa, B CIydae HEBO3MOXKHOCTHU
pELIeHUs TaKUX CUTYyallui COOCTBEHHBIMH CHJIAMHU.

IMaparpa¢ 5. Boznarpaxnenue 4jieHoB CoBeTa TUPEKTOPOB

56. Unenam CoBera IUPEKTOPOB — HE3aBUCHMBIM JUPEKTOpPaM  BBIILJIAYUBACTCS
(bUKCUpOBAaHHOE BO3HATPAXKACHUE B pa3Mepe BOCEMBIECAT THICSAY TEHIe 3a KaXJI0€ YJacTHE B
3accaHuun Cosera JUPCKTOPOB HJIM IO IPCACTABICHHUIO HpaBJIeHI/IFI MOT'YT BBIILIAYUBATHCA WHBIC
pasMEpPbL BO3HAarpaxacHus. HpI/I 3TOM qJICHaM COBETa AUPCKTOPOB SABJISFOIITUMHUCSL
TOCyJapCTBCHHBIMU U I'PAKAAHCKUMHU CITYKalllUMHU, BO3HArpaKJACHUA HC BBIIIJIIAUYUBACTCA.

57. B cnyuae, ecniu He3aBUCUMBIN nupekTop sBisercs [Ipeacenarenem CoBera TMpEeKTOPOB
no mnpencrasieHuto [IpaBrneHuss B 3aBUCUMOCTH OT (hUHAHCOBOTO cocTossHus (OO1ecTBa,
He3zaBucuMoMy aupekTopy — [Ipencemaremo CoBera IUPEKTOPOB MOTYT BBIIUIAYMBATHCS WHOE
(bUKCpPOBAaHHOE BO3HATPAKICHHE.

58. BozHarpaxieHne HE3aBHCHMOTO AMPEKTOpA SIBISCTCS IOXOIOM (H3MUECKOTO JIMIA H
MOJICKUT HAJIOTOOOI0KEHUIO B COOTBETCTBUM C TPeOOBaHUSMH HAJIOrOBOTO 3aKOHOJATENbCTBA
PecniyOnuku Kazaxcras.

59. Ha ocHoBanmm 3asBieHus wieHam CoBeTa IUPEKTOPOB MOTYT KOMITEHCHPOBATHCS
pacxonsl (Mpoe3n, TMpOXKWBaHWE, CYTOYHBIEC), CBsI3aHHBIE C BbIE3JIOM Ha 3acemanus CoBera
TMPEKTOPOB, IPOBOIMMBIE BHE MECTa TIOCTOSIHHOTO KUTENBCTBA HE3aBUCUMOTO JUPEKTOPA.

60. KomneHcanusi pacxoloB MPOU3BOAUTCS 1O TMPEIbSBICHUIO  MOATBEPKAAIOIINX
JOKYMEHTOB, B TIpeleiax HOPM BO3MEIICHHMs KOMaHAMPOBOUYHBIX pacxoaoB Ilpencemarento
[IpaBnenus — Pextopy OOmiectBa, MNpeAyCMOTPEHHBIX BHYTPEHHUMH HOPMAaTHUBHBIMU
nokymeHTamu OOriecTBa.

IMaparpa¢ 6. Komurersl npu coBeTe IMPEKTOPOB

61. Ilpu CoBerax IUPEKTOPOB CO3JAIOTCS KOMUTETHI, B KOMIETEHLHIO KOTOPBIX BXOJST
paccMOTpeHHe BONPOCOB IO  ayauTy, CTPAaTerM4eckoMy IUIAHUPOBAHUIO, KaapaM H
BOZHAIPXKJCHUSIM, a TaKXE HHBIX BOMPOCOB, MPEAYCMOTPEHHBIX BHYTPEHHUMH TOKYMEHTaMU
ObmectBa. B nensx mnosbimienuss 3(G(EKTUBHOCTH NPUHATUS HWHBECTHUIIMOHHBIX pELICHUI B
KOMIIETEHIIMIO OJTHOTO U3 KOMUTETOB Ipu CoBeTe TUPEKTOPOB BKIIIOYAIOTCSI BOPOCHI, CBSI3aHHBIE C
WHBECTUIIMOHHON JEATEIbHOCTHIO OpraHU3aIlui, PACCMOTPEHHE KOTOPBIX BXOJAUT B KOMIIETEHIIHIO
Cosera aupekropoB. KonnuectBennslii coctaB Komurera cocraBnsieT He MeHee 3 (TpeX) 4eToBeK.

62. Hannune KOMUTETOB He 0CBOOOKIaeT wieHoB CoBeTa AUPEKTOPOB OT OTBETCTBEHHOCTH
3a NPUHSATHIE PELICHUs B paMKax komneTreHIun CoBeTa TMPEKTOPOB.

63. Komurersl co3maroTcs AN MOpPOBEACHUS JETalbHOIO aHalu3a U BBIPAOOTKHU
pEKOMEHAALUN 0 Kpyry HauboJjee BaKHBIX BOIIPOCOB JI0 MX paccMOTpeHHs Ha 3acenanuu CoBera
JUpekTopoB. OKOHYATENIIbHOE pEeUIeHHuEe IO paccMaTpUBAaeMbIM KOMHUTETAMH  BOMpOCaM
npuHuMaercst CoBeTOM AUPEKTOPOB.

64. JleaTenbHOCTh BCEX KOMHUTETOB PETYIUPYETCS BHYTPEHHHUMHU JIOKYMEHTAMH,
yrBepk1aeMbIMU COBETOM AMPEKTOPOB, COAECPXKAIIUMHU IOJOKEHHUS O COCTaBE€, KOMIIETECHIINH,
nopsiike M30paHHsl 4YICHOB KOMHTETa, MOpsijake paboThl KOMHUTETOB, a TaKke O TpaBax H
00S3aHHOCTSIX WX WICHOB. ENMHCTBEHHBIN aKIMOHEP MOXET O3HAKOMHTHCA C TIOJOXKEHUSMH O
KOMUTETAaX.

65. @yHKIUH cekpeTaps KoMuTeTa ocymiectiseT KoprnoparuBaeiii cekperapb. Cekperapb
KOMHUTETa 00eCcTieunBaeT MOATOTOBKY 3acelaHuii KOMUTETa, COOp M CUCTEMAaTU3AIIMI0 MATEPUAIOB K
3acelaHusIM, CBOEBPEMEHHOE HAIpaBJI€HHWE WIEHaM KOMHUTETa M MPUIJIALIEHHBIM JIMLAaM
YBEIOMIIEHH O MPOBEACHUM 3aCENaHUl KOMUTETA, MOBECTKY JHS 3aceJaHui, MaTepuaioB IO
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BOIIpOCAaM TIOBECTKHM JIHS, TPOTOKOJUPOBAHUE 3aceJaHUM, MOATOTOBKY IIPOEKTOB PEILICHUM
KOMUTETA, a TAKXKE MOCIEAYIOIIEE XPAHEHUE BCEX COOTBETCTBYIOIIMX MAaTEPUATIOB.

66. CoBer AUPEKTOPOB MPUHUMAET PEUICHHE O CO3JaHUU KOMHTETOB, OMPEACISET COCTaB
KOMHTETOB, CPOKHU U TIOJITHOMOYHSI.

Komurerst cocrost w3 umcna  wieHoB  CoBeTa  JUPEKTOPOB,  00JIaqaroIimx
podecCHOHAIEHBIMU 3HAHWSIMH, KOMITCTCHIIMSIMA M HaBBIKAMHU IS pa0doThl B kKomutete. [lpm
(hOpMHPOBAaHHH COCTABOB KOMHTETOB IPUHUMACTCS BO BHUMAHUE HAIUYHE MOTCHIIUATHHBIX
koH(pmukTOB  mHTepecoB. IIpemcemarenn  KomuteToB Hapsagy ¢ mpodeCCHOHATBHBIMU
KOMITETEHITUSIMU JOJDKHBI 00JIalaTh OPraHW3aTOPCKUMHU W JTUACPCKAMU KaueCTBAMH, XOPOIIMMH
KOMMYHHKATHBHBIMHA HaBBIKaMU JIJIs1 3PPEKTUBHON OpraHU3alud ACITeIbHOCTH KOMUTETA.

67. KomuTeTsl yTBEpKAAIOT TUIaH CBOEH pabOTHI (10 Havyaja KaJlleHJAapHOTO T0/1a), KOTOPBII
COTJIACOBBIBAETCS C MIaHOM paboThl CoBeTa AUPEKTOPOB, C YKA3AHUEM TMEPEUHS PACCMaTPUBAEMBIX
BONPOCOB M JaT MNpOBeACHUS 3acedaHui. llepmoAM4YHOCTH MpOBEACHUS 3aCENAaHUNM KOMHTETOB
COCTaBJISIET HE MEHEE YeThIpeX 3acelJaHuil B Toj. 3aceJaHusi KOMUTETOB MPOBOJSATCS B OYHOMU
dbopme, ¢ opopmMileHreM MpoTokoJa. B mensx coznanus OJaronpusTHRIX YCIOBUW U COKpAIICHUS
3aTpaT Ha TMPOBEICHUE 3aceJaHuid KOMHUTETOB JOMYCKAeTCAd Y4YacTHE UWICHOB KOMHUTETOB
MOCPEJICTBOM TEXHHUYECKUX CPEJCTB CBA3H.

68. Ilpencenarenm KOMHUTETOB TOTOBST OTYET O CBOCH JIEATSIBHOCTH M Ha OTACIBHOM
3acelaHny OTYUTHIBAIOTCA mepes; CoOBEeTOM TUPEKTOPOB 00 MTOTaX AesiTenbHOCTH 3a rof. CoBer
JTUPEKTOPOB UMEET MPaBO B JI000E BpeMsl B TEUCHHE rojia MOTpeOoBaTh Y KOMUTETOB MPEJACTaBUTH
OTYET O TEKYILEH JAeSITEIbHOCTH B CPOKH, yCTaHaBJIMBaeMble COBETOM JUPEKTOPOB.

IMaparpa¢ 7. Komurer no crpareruyeckomMy njiaHupOBaHUIO

69. Ilpencemarenr KomuTera mo cTpaTermvyeckoMy IUIAHUPOBAHHUIO M30WpaAETCs M3 YUCIIa
YJICHOB COBETa TUPEKTOPOB Ha CPOK ucrosHeHus COBETOM JUPEKTOPOB CBOMX MOJHOMOYMM Ha
OJIHOM U3 TepBbIX 3acefanuii CoBera nupekTopos. Pemenne 00 n3bpaHuu NpUHUMAETCS POCTHIM
OOJIBIIMHCTBOM I'0JIOCOB OT 0011ero yucia wieHoB CoBeTa JUPEKTOPOB.

70. Komurer mo crTparerM4eckoMy IUIAHMPOBAHHUIO BIIpaBe INPUBJIEKATh 3KCIEPTOB,
MMEIOLUX COOTBETCTBYIOUIUI OMNBIT M KOMIIETEHIWIO JUIsl HaJJeXalleld OpraHu3aluu CBOEi
nesTenbHOCTH. UieHbl KoMuTeTa, He sBistouiuecs wieHamu CoBeTa TUPEKTOPOB, Ha3HAYAIOTCS
COBETOM AMPEKTOPOB Mo mnpeacrasieHuto [peacenarens Komurera.

71. OcHOBHBIMH (PYHKIMSIMH KOMHUTETa MO CTPATErHMYECKOMY IUIAHUPOBAHUIO SIBISIOTCS
paszpabotka u mpexacraBieHue CoBery aupekTopoB OOIecTBa peKOMEHAALUNA IO BOMPOCAM
BBIPAOOTKU MPUOPUTETHBIX HampaBiieHUil nesTenbHOCTH OOIIecTBa M CTpAaTEerMM €ro pa3BUTHUA,
BKJIIOYAsi BOMPOCHI IO Pa3pabOTKe MEPOIPHUITHI, CIIOCOOCTBYIOMIMX MOBBIIIEHUIO 3((HEKTHUBHOCTH
nesitensHOCTH OO0IIecTBa, €ro AOJITOCPOYHON CTOUMOCTH U YCTOWYMBOTO PA3BUTHS.

IMaparpa¢ 8. Komurer no ayaury

72. B coctaB KOMHUTETa MO aylIuTy BXOJSAT HE3aBHUCHMBIC IHPEKTOpa, OOIagaromme
3HAHUSIMU U TPAKTHYECKHM OIBITOM B 0O0JIACTH OyXTaJTepCKOro ydeTa W ayauTa, YIpaBICHHS
puckamu, BHyTpeHHero koHTpouisi. [Ipencemarenem Komurera mo ayauty MokeT ObITh H30paH
TOJIBKO He3aBUCUMBINA nupekTop. OcHoBHble (QyHKIIMKM KoMuTeTa Mo ayauTy BKIIOYAIOT BOIMPOCHI
BHYTPEHHETO0 W BHEIIHETOo ayauTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHErO0 KOHTPOIS U
yIpaBJeHUs PUCKaMHU, COONIO/IeHUs 3akoHoAaTenbcTBa PecmyOnukum Kaszaxcran, BHYTpEHHHX
JOKYMEHTOB M MHBIE BOMIPOCHI 10 NopydeHnto CoBeTa TUPEKTOPOB.

73. Komurer mo ayauTy OILIEHMBAaeT KaHAWAATOB B ayauTopel OOmecTBa, a TaKxke
MpEeIBAPUTENILHO aHATM3UPYET 3aKIIOUEHUE ayAUTOPCKOM OpraHM3aly Tepel MpeAcTaBIeHUEM
ero CoBeTy AMpEKTOPOB U ENMHCTBEHHOMY aKITMOHEDY.

74. UYnen CoBeTa IUPEKTOpPOB, HE SIBISIONIMICS HE3aBUCHUMBIM, HM30UpaeTcs B COCTaB
koMuteta, eciii CoBeT TUPEKTOPOB B MOPSIKE UCKIIIOUEHUS PEIINT, YTO WICHCTBO JAHHOTO JIUIA B
KOMHUTETE 10 ayAUTY OTBEeUaeT uHTepecaMm EnuHcTBeHHOTO akinoHepa u OomecTna.
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Maparpa¢ 9. Komurer no kagpam u Bo3HarpaskaeHusiMm

75. B cocraB koMuTeTa O KaJapaM M BO3HArpakJACHUSM BXOJUT OOJIBIIMHCTBO U3 4YMCIa
HE3aBUCHUMBIX JUPEKTOPOB B IENIAX BBIPAOOTKHM OOBEKTHUBHBIX M HE3aBUCHMBIX pEIICHUH U
HEJOMYILEHUs BIUSHUSA 3aMHTEPECOBAHHBIX JUI| (IpeacTaBUTeNed EIMHCTBEHHOrO akIMOHEpa,
[Ipencenarens IlpaBnenusi-Pextopa, paOOTHUKOB 1 MHBIX JIMIT) HA CY)KJICHHS WICHOB KOMUTETA.

76. UieHsl KOMHTETa JIOJDKHBI O00ONagaTh 3HAHUSAMH U TPAKTHYECKUM ONBITOM B 00JacTH
YIPaBJICHUS NEPCOHAIOM U OLEHKH €ro JEeSATEIbHOCTH, a Takke B c(epe KOPHOPATUBHOIO
ynpasnenusi. [Ipencenarenem Komurera Mo>keT ObITh M30paH TOJBKO HE3aBUCHMBIH JUPEKTOP.

77. KomwuTeT 1o Kajpam W BO3HArPaXKICHHSM OIPEENeT KPUTEPUH MOI00pa KaHAUIaTOB
B wieHbl CoBera nupekrtopoB, IIpaBnenusi, BbIpabaTbiBaeT mnoiautuky OOmectBa B oOnactu
BO3ZHArpaKJIEHUSI JAHHBIX JIMI U IPOU3BOAUT PETYIISAPHYIO OLEHKY UX JAEATEIbHOCTH.

OcHoBHble (yHKIIMM KomuTeTa BKIIOYAIOT BONPOCHI Ha3HAYeHUs (M30paHusi), MOCTAHOBKU
MoTuBaMoHHbIX ~ KPIl,  omenku  gedrenpbHOCTH,  BO3HArpaXxJIeHUss U IUIAHUPOBAHUS
MIPEEeMCTBEHHOCTH Tpejicenatens U wieHoB [IpaBineHusi, BONpockl Ha3HAYEHUS] U BO3HArpaXIeHUs
KopnopatuBHoro cexperapss u paboTHHKOB CiyxObl BHYTPEHHEro ayAMTa, a TakkKe y4yacTHE B
pacCMOTPEHMH YKa3aHHBIX BOIPOCOB B OTHOIIEHUH cocTaBa camoro (CoBeTa IUPEKTOpOB, B
CllydasiX TNPEJOCTaBICHUS TaKUX MOJHOMOYMN ENWHCTBEHHBIM akuuoHepoM. B 3ToMm ciyuae,
yieHamMu KomuTera mo kazpam M BO3HArpaXKICHHUSIM HE JOIYCKAeTCsl BOSHUKHOBEHUE CUTYallUU C
KOH(DJIMKTOM MHTEPECOB M HE NMPUHUMAETCS y4acTUEe MPU PACCMOTPEHHUU BOIPOCOB COOCTBEHHOTO
Ha3HAYEHUS W/WIKM BO3HArPaXICHUS.

Maparpa¢ 10. Opranuszanus nesiteabHocTH CoBeTa IMPEKTOPOB

78. TloarotoBka w mpoBeneHWe 3acemanuii  CoBeTa JUPEKTOPOB  CIIOCOOCTBYIOT
PE3yIbTaTUBHOCTH €ro JesTeNbHOCTH. [Iyisi BbIMOJIHEHUS cBoMX oOs3aHHOCTeil uinenam CoBera
JTUPEKTOPOB 00ECTICYMBACTCS JOCTYM K MOJTHON, aKTYaJIbHOW ¥ CBOCBPEMEHHOM MH(OPMAIIUH.

79. CoBeT AMPEKTOPOB COOTIOACT YCTAaHOBJIEHHBIC JOKyMeHTamMu OOIiecTBa MpoIeaypsl
10 MOJTrOTOBKE U MPOBEACHUIO 3aceqannii CoBeTa TUPEKTOPOB.

80. 3acemanms CoBeTa IUPEKTOPOB MPOBOJATCS B COOTBETCTBHHM C IUTAHOM pPadOTHI,
yTBepkaaeMbiM COBETOM IUPEKTOPOB A0 Hayaja KaJeHAApHOTO Toja, BKIIOYAIOIIUM MepedYeHb
paccMaTpuBaeMbIX BONPOCOB M rpaduk MpoBeneHus 3acemaHuid. Jlomyckaercss NpOBeICHHE
3aceJaHui ¢ UCII0JIb30BAHUEM TEXHUYECKUX CPEJICTB CBSI3H.

[Iposenenue 3aceqanuii CoBeTa JTUPEKTOPOB U €r0 KOMUTETOB OCYILIECTBIISIETCS IOCPEICTBOM
OYHOI WJIM 3a04HOI (OPM TOJOCOBAHUS, MPHU STOM KOJUYECTBO 3acelaHuil ¢ 3a04HOU (hopmoi
rOJI0OCOBAHUS JOJDKHO ObITh MUHUMAJIbHBIM.

81. PaccmoTpeHue W TpUHATHE pELIEHUWH IO BOIMPOCAaM CTPATETHYECKOro Xapakrepa
OCYILIECTBIISIETCS TOJBKO Ha 3aceqaHusx CoBeTa qUPEKTOPOB ¢ OUHOU (HOPMOI TOJIOCOBAHHUS.

82. Ecnu unenst CoBeTa OUPEKTOPOB HE MMEIOT BOZMOXKHOCTH JIMYHO MPHUCYTCTBOBATh Ha
3aceqannu CoBeTa IMPEKTOPOB BO3ZMOXKHO coueTaHue obeux ¢opm 3acenanus CoBera TUPEKTOPOB
U €ro KOMUTETOB.

OtcyrctByromumii uwien CoBeTa JTUPEKTOPOB MOXET MPEIOCTaBUTh CBOE€ MHEHUE B
MUCbMEHHOU popme.

83. [IlepuomuuHocTh mpoBeAeHus 3acenaHuii CoBeTa IUPEKTOPOB COCTABISET HE MEHEe
IIECTH 3aceaHuil B TOI.

Jlns obecrieueHus TIIATEIHHOTO U MOJHOIIEHHOTO OOCYXACHUS U MPUHSATUS CBOEBPEMEHHBIX
Y KaueCTBEHHBIX PEUICHUI BOMPOCHI, MNIAHUPYEMbIe K pACCMOTPEHUIO B TE€YCHHE I'0J1a, PABHOMEPHO
pacnpeensoTcs.

84. Martepuansl k 3acenanusM CoBeTa AUPEKTOPOB HAMPABIISAIOTCS HE MEHEE YeM 3a JIECATh
KaJleHJapHBIX JTHEH, a mo 0oJiee BaKHBIM BOMPOCaM, KOTOpBIE omnpeneisitoTess YcraBom OOriecTsa,
HE MeHee 4YeM 3a NATHAAIATh pabodyux [OHEH, ecld HWHBIE CPOKH HE YCTAaHOBIEHBI YCTaBOM
OomecTBa.

85. B moBectky 3acenanus CoBeTa IUPEKTOPOB HE BKIIFOUAIOTCS BOIMPOCHI, MaTepPHAIIBI 110
KOTOPBIM OBUIM TMPEAOCTaBJICHBI C HapyIIEHHEM CPOKOB. B ciyuae BKIIOUEHHUS B TOBECTKY
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BOIIPOCOB C HapyIIEHHMEM CpOKOB, npenacenarento (CoBeTa JUPEKTOPOB IIPENOCTABIISAETCS
ucueprbiBaiomee 000CHOBaHME JaHHOW Heo0xoauMocTh. OOCTOSTENBCTBO, CBSI3aHHOE C
BKJIIOUEHUEM B TIIOBECTKY BOIIPOCOB C HApPYLIEHUEM CpPOKOB, YUYUTBIBAETCA IIPU OLICHKE
nesrenpHocTH KopnopatusHoro cekperapst OOmiecTsa.

He nomyckaercsi paccmMoTpeHue 0ojiee 4eM ISTH BOIPOCOB Ha oJHOM 3acenanun Cosera
JUPEKTOPOB, 3a HCKIIOUYEHHUEM OCOOBIX CIIy4aeB, [0 KOTOPBIM JIOJKHO OBITH J1aHO MHCbMEHHOE
pa3bsCHEHHUE B IOBECTKE JTHS U IIPOTOKOJIE 3aCEHAHMUS.

86. CoBer MAMPEKTOPOB NPUHUMAET pEIICHUS Ha OCHOBE IIOJIHOW, JOCTOBEPHOW W
kauecTBeHHOM uH@opmauuu. [ns npunstus CoBeroM  AUpeKTOpoB  A(Q(EKTUBHBIX U
CBOEBPEMEHHBIX PEILlIEHUI 00ecrieunBaeTcsl COONIOIEHUE CIEYIOIINX YCIOBHIA:

1) BBICOKOE KauecTBO MaTepUalioB, MH(OpMAaLUK, JOKYMEHTOB, mpenocTtaBisieMbix CoBETy
JUPEKTOPOB (B TOM YHCJIE NPU HEOOXOJMMOCTH NMEpPEBOJ Ha JAPYrue s3bIKM B 3aBUCUMOCTH OT
BIIaIeHUA A3bIKOM wieHamu CoBeTa TUpEeKTOPOB);

2) MOJIydeHUEe MHEHHs OSKCIEepTOB (BHYTPEHHMX M BHEIIHHMX) TP HEOOXOJMMOCTH.
[IpuBneuenue skcneproB He cHUMaeT ¢ CoBeTa OUPEKTOPOB OTBETCTBEHHOCTH 3a IPHUHATOE
pelieHue;

3) Bpemsi, ynensiemoe oOCyxaeHussM Ha CoBeTe TUPEKTOPOB, OCOOCHHO Uil BAXKHBIX M
CIIOXHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHUE BOTIPOCOB;

5) B pelieHHsX MperycMaTpUBaeTCs IJIaH MaTbHEHIINX NEUCTBHA, CPOKH M OTBETCTBEHHBIC
Tuna.

Crnenytomue (GakTopbl OKa3bIBalOT OTPUIATENILHOE BIIMSHUE HAa KaueCTBO PEIICHWH COBETa
JTUPEKTOPOB:

1) IOMUHHUpPOBAHUE OJHOTO WJIM HECKOIBKHUX TUPEKTOPOB Ha 3acelaHWd, 4YTO MOIXKET
OTPaHUYUTH MOJHOLIEHHOE Y4acTHe B OOCYXKACHUSIX APYTUX TUPEKTOPOB;

2) dopmasibHOE OTHOIICHHE K PUCKAM;

3) mpecre0BaHKe JIMYHBIX HHTEPECOB U HU3KUE ITHYCCKUE CTAHIAPTHI;

4) dbopmanbHOE TPUHATHE pelleHui Ha 3acemanuu CoBeTa JUPEKTOPOB, 0€3 peajbHBIX H
AKTUBHBIX 00CY)KJICHHUIA,

5) mo3unus 6eCKOMIPOMHCCHOCTH (OTCYTCTBHE T'MOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHUS K
Pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYLIUM IOJIOKEHUEM );

6) cnabast opraHu3alMOHHAS KYJIbTYpa;

7) HemocTaToK HH(GOPMAIIMU /MK aHAJIN3A.

Uinensl CoBeTa AUPEKTOPOB MOTYT 3alIPOCUTH JOMOJHUTENbHYIO HH(OPMALIHMIO [0 BOIIPOCaM
MOBECTKH JHSI, HEOOXOJUMYIO JUIS IPUHSATHUS PELICHHUS.

87. Kaxnpiii wien CoBeTa AMPEKTOPOB ydacTByeT Ha 3acefaHusx CoBeTa AUPEKTOPOB U
KOMHUTETa, B COCTaB KOTOPOIO OH BXOAUT. OTCTyIJIEeHHE OT JAaHHOM HOPMBI JONYCKaeTcs B
UCKITIOYUTENbHBIX CIIydasX.

88. Ksopym mns mnposenenus 3acemanusi CoBeTa AMPEKTOPOB OIpenensercss YCTaBoM
OOuiecTBa, HO HE MEHee MOJIOBUHBI OT yKcia wieHoB CoBeTa IUPEKTOPOB.

89. Pemenus Ha 3acenaHuu coBera JupekTopoB OOIIecTBa NMPUHUMAKOTCS OOJIBIIMHCTBOM
rojocoB wieHoB CoBeTa JUPEKTOPOB, MNPUHUMAIOUIMX YYacTHME€ B  3acellaHUM, €CIU
3akoHonaTenbcTBOM PecnyOonmuku  Kaszaxcran, VYcraBom OOmectBa WJIM €ro BHYTPEHHUMH
JOKYMEHTaMU He MPEAYCMOTPEHO UHOE.

90. IIpu pemenun BompocoB Ha 3acepaHun Cosera nupekTopoB OOIIecTBa KaXJblii YJieH
Cogeta qupextopoB O6miecTBa 061a1aetT oaHuM rojocoMm. Ilepenaya npasa ronoca wienom Cosera
aupexTopoB OO1IecTBa MHOMY JIMILY, B TOM 4ucie ApyroMy uieny Cosera aupekropoB OOrecTBa
HE JIOMYCKaeTcs, 3a MCKIIOYEHUEM CIIy4aeB, MPEeIyCMOTPEHHBIX 3aKOHOJATeIbCTBOM PecnyOianku
Kazaxcran wim YcraBom O0miecTsa.

91. Mpu npunstuu CoBetoM nupekTopoB OOIIECTBA PELICHUH, B CIy4ae PaBEHCTBA I'OJIOCOB
wieHoB CoBeTa AMPEKTOPOB, MPAaBO PELIAIOIIETO ToJioca NMPUHAIEKUT npencenarento Coera
nupexTopoB Ob1ecTsa.
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92. Unen CoBera JUPEKTOPOB, UMEIOMIUN 3aWHTEPECOBAHHOCTH IO BOTIPOCY, BEHIHECEHHOMY
Ha paccmoTpenue CoBeTa TUPEKTOPOB, HE YUYACTBYET B OOCYKJICHHM W TOJIOCOBAHHH IO JAHHOMY
BOIIPOCY, O UEM JIeJaeTCsa COOTBETCTBYIOIIAS 3aIMCh B IPOTOKOJIE 3acenanusi CoBera AUPEKTOPOB.

93. CoBeT AMPEKTOPOB MOKET MPOBOAWUTH PEBU3MIO paHEE MPUHATHIX pEIICHUH. AHAIU3Y
MO/JIEXKAT PELIEHUE U ITPOLIECC €TI0 MPUHATHS.

Maparpa¢ 11. Ouenka 1eATeJJbHOCTH COBETA IMPEKTOPOB

94. Coser nmupeKkTopoB, KOMHUTETHl W wieHbl (CoBeTa IUPEKTOPOB OLIEHUBAIOTCA Ha
€XKEr0JHOM OCHOBE.

95. Ouenka Mo3BoJSIET OnpenensaTh BkiIag CoBeTa AUPEKTOPOB U KAXKJOTO M3 €ro YICHOB B
pPOCT JOJNTOCPOYHON CTOMMOCTH U YycToWumBoe paszButue OOmmecTBa, a TakXKe BBISBIATH
HaNpaBJICHUS W PEKOMEHJOBATh MEPHI Ul YIydlleHWd. Pe3ynbTaTbl OIEHKH NPUHUMAIOTCS BO
BHUMaHHE TIpU TMepen30paHud WIH JOCPOYHOM IMPEKpalIeHuu MoJHoMouni wieHoB CoBeTa
TMPEKTOPOB.

96. OrueHka SBJISIETCS OJJHUM W3 OCHOBHBIX MHCTPYMEHTOB TOBBIIIEHUS MpodeccrHoHanmn3Ma
CoBeTa IUPEKTOPOB M €0 WHAWBUIYAIBHBIX WIEHOB. OlEHKA MPOBOAMUTCS KaK JJIsl HE3aBHCUMBIX
JTMPEKTOPOB, TaK | IS IpeACTaBUTeNel ENqMHCTBEHHOTO aKIoHepa.

[IpoBeneHrEe OIIEHKH OCYIIECTBISIETCS 110 MPUHIUIAM, KaK PeryiIspHOCTh, KOMIUIEKCHOCTD,
HETPEPBIBHOCTD, PEATUCTHYHOCTD, KOH(PHICHIINATbHOCTb.

[Ipomecc, cpokM W TOPSAOK TPOBEACHUS OIECHKH nesTenbHocTH CoBeTa ITUPEKTOPOB
perimaMeHTHpyeTcs corimacHo [lomoxkenuto 00 oneHke nesteapbHOCTH CoBETa AUPEKTOPOB COTIACHO
[Tpunoxennto k Konekcy.

97. OreHka BKIIFOYAET, B TOM YHCIIE PACCMOTPEHHUE CIIETYIOIUX BOTIPOCOB:

1) ontumanbHOCTh cocTaBa CoBeTa JUPEKTOPOB (OalaHC HABBIKOB, OIBITA, Pa3HOOOpashe
cocTaBa, 00BEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3a11a4 nepe O0mecTBoM;

2) SICHOCTh BHMJICHHMSI, CTPATETHH, OCHOBHBIX 3a7a4, Mpo0JieM 1 eHHocTel O0IecTBa;

3) mIaHbl NPEEeMCTBEHHOCTH;

4) dpynkumonupoBanue CoBera JUPEKTOPOB Kak eIUHOTO opraxa, poiu CoBeTa AUPEKTOPOB
u nipeacenarens [Ipasnenus-Pextopa B nestenpHocTr OOIIECTBA;

5) abdexTuBHOCTL B3amMojeiicTBusi CoBeta TUPEKTOPOB ¢ EAMHCTBEHHBIM aKIHOHEPOM,
[IpaBnenueM U AOKHOCTHBIMU JiniaMu OO111eCTBa;

6) apdexTrBHOCTH Kaxa0T0 M3 WieHOB CoBeTa TUPEKTOPOB;

7) 3bbeKTUBHOCTD JeATeNbHOCTH KoMUTeToB COBETa MUPEKTOPOB M HUX B3aUMOJICHCTBUE C
CoBeroMm nupexkTopoB, wieHamu [IpaBnenus;

8) kauecTBO MHPOPMAIMU U JOKYMEHTOB, IIpeaocTaBisieMbix COBETY TUPEKTOPOB;

9) kauecTBO 00CY)aeHUi Ha COoBETE TUPEKTOPOB, B KOMUTETAX;

10) sdpdexruBHOCTH AesTeapHOCTH KOpmopaTHBHOIO cekperaps;

11) sddexTuBHOCTD AesiTenbHOCTH Cay)KObl BHYTPEHHETO ay/IUTa;

12) sICHOCTB MPOIIECCOB U KOMITETCHITHIA,

13) mporiecc BBISBICHUS U OIICHKHA PUCKOB;

14) B3ammojeiictBue ¢ EAMHCTBEHHBIM aKIMOHEPOM M HMHBIMH 3aMHTEPECOBAHHBIMH
CTOPOHAMH.

98. EauHCTBEHHBIN aKIIMOHEP MOKET MPOBECTH COOCTBEHHYIO olleHKY CoBeTa TUPEKTOpPOB
CaMOCTOSITENIbHO MU C MPHUBJICYCHHEM HE3aBHCHMOIO KOHCynbTaHTa. [Ipu olieHke, poBOAUMOI
EQVHCTBEHHBIM aKIIMOHEPOM, YUYUTBIBAIOTCS pPE3yJibTaThl OIEHKH, MpoBeneHHoW CoBeToM
JIUPEKTOPOB, Pe3yNbTaThl fesTenbHocT OOmecTBa, BoinonHenue KPI.

ITaparpa¢ 12. KopnoparusHnslii cekperaps O0mecrBa
99. B numemax »ddextuBHON opranmzaimumu jaestenbHoctd  CoBeTa  AMPEKTOPOB U
B3aumojeiictBus IlpaBnenus ¢ EquHcTBeHHBIM akiuoHepoM, COBETOM IUPEKTOPOB HA3HAYAETCS
KopniopaTtuBHbIii CEKpETaph.
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100. CoBeTr mupeKkTOpOB MPUHUMAET pelleHne o HazHaueHHH KoprmopaTtuBHOTO cekperaps,
OTIpeNieNIIeT CPOK €ro MOJHOMOYHM, (PYHKIMH U TOPSAOK JAEATEILHOCTH, pa3Mep JOJKHOCTHOTO
OKJIaJIa M YCJIOBMSI BO3HArpaKJIeHHs, IPUHUMAET PELIEHUE O CO3/JaHUU CIYKObl (cekpeTapuara)
KopropaTuBHOro cekperaps. KoprnopaTuBHblil cekperapp mnojotueteH CoBETy AUPEKTOPOB
OomectBa u HezaBucuM oT IlpaBnenus OOmecTsa.

101. OcHoBHBIE O0053aHHOCTH KOPIIOPATHBHOTO CEKpeTapst BKIIOYAIOT COJCHCTBHE B
CBOEBPEMEHHOM M KaueCTBEHHOM IPUHATUU KOPHOPATHBHBIX peuieHuil co cropoHsl CoBera
JTUPEKTOPOB, ENMHCTBEHHOTO aKIMOHEp, BBINOJIHEHHWE POJIM COBETHHMKA [y wieHoB CoBera
JUPEKTOPOB IO BCEM BOIPOCAM MX JEATEIbHOCTH WU IPUMEHEHUS IOJI0OKEHUM HaCTOALIETO
Kopekca, a Takke MOHHUTOPHMHI 3a peanu3auuei Hacrosiero Kogekca u  ywyactue B
COBEpPILIEHCTBOBAHMH KOPIIOPATHBHOTO yrpaBieHus B OOIIECTBE U OpraHU3alUsiX.

KopnopaTuBHbIii cekpeTapb TakKe OCYIIECTBISET IOATOTOBKY OTY€Ta O COOJIIOJICHUHN
IIPUHIINIIOB U IOJIOXKEHNH HacTosmero Koxekca, KOTOpsIN BKIIOYAETCA B COCTaB FOJ0BOIO OTYETA
Ob6urectBa. B naHHOM oTueTe oTpakaercs NepedeHb MPUHIMIIOB U NoJioskeHni Konekca, koTopbie
He cOOII0AAI0TCSl, C IPUBEIEHUEM COOTBETCTBYIOIIUX OOBSICHEHUH.

102. OcHoBHuble ¢yHKnuKM KopnopaTuBHOTO ceKpeTaps B YaCTH 0OECTICUECHUs JACATEIEHOCTH
CoBera AMPEKTOPOB BKIIIOYAIOT, B TOM UHUCIIE:

1) oxazanue nomoriu npezaceaatenio CoBera TUPEKTOPOB B (HOPMHUPOBAHUH TUIaHA pabOThI U
MMOBECTOK 3ace/IaHuM;

2) opraHu3zaiys npoBeeHus 3acenanuii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB;

3) obecrnieuenne mosyueHus wieHamu CoBeTa JAMPEKTOPOB aKTyalbHOW M CBOCBPEMEHHOMN
nH(poOpMaLUY, TOCTATOYHOM ISl MPHUHSTHS PElIeHUI M0 BOMpOcaM MOBECTKH JIHS M B paMKax
koMmriiereHIM CoBeTa TUPEKTOPOB;

4) mporokonupoBanue 3acefanuii CoBera AUPEKTOPOB U KOMUTETOB, 00ECIICYCHUE XPAHCHUS
MPOTOKOJIOB, CTEHOTpaMM, ayJMO-BUIEO 3alKcel, MatepualioB 3acedaHuii CoBeTa IUPEKTOPOB U
KOMHUTETOB;

5) koHcynpTHpOBaHUEe wieHOB CoBeTa TUPEKTOPOB IO BOMPOCAM 3aKOHOATEIbCTBA
Peciyomuku Kazaxcran, YcraBa OOmiectBa, Hactosimero Kojgekca, BHYTPEHHUX JIOKYMEHTOB,
OCYILIECTBJICHME MOHUTOPUHTA MPOMCXOAAIIUX W3MEHEHUH M CBOEBPEMEHHOE HH()OPMHUpPOBAHUE
ysieHoB CoBeTa IUPEKTOPOB;

6) opraHu3aiysi BBEJCHUS B JIOJDKHOCTh BHOBb M30paHHBIX wieHOB CoBeTa AUPEKTOPOB, UX
oOyueHue 1 MpUBJICYEHUE HKCIIEPTOB;

7) opranusanyss  B3auMojeicTBUs  wieHoB CoBeTa AMPEKTOPOB ¢  ENMHCTBEHHBIM
akuuoHepowm, IIpaBienuem.

B yactu o6ecnieuenus B3aumoieicTBUS ¢ ENMHCTBEHHBIM aKIIHOHEPOM:

1) cBOEBpeMEHHOE HAMpaBJICHHE MATEPHAJIOB IO BOMPOCAM, BHIHOCHMBIM Ha PacCMOTPEHHE
EauHCcTBEeHHOTO akumoHepa Ajs IPUHATHS COOTBETCTBYIOLIUX PEIICHU;

2) obecrieucHHE  HAUICKAIIEr0  B3aUMOJCHCTBUS ~ OpraHM3aldk ¢  EJMHCTBEHHBIM
aKIMOHEPOM, BKJIIOYAs KOHTPOJb 3a MpeAocTaBieHneM MH(popMaluu Ha 3arnpockl EquHCTBEHHOTO
aKIMOHEepa Ha CBOEBPEMEHHOW OCHOBE.

B uvacTtu BHenpeHus HauIekKalle NPaKTUKU KOPIIOPATUBHOTO YIPABICHUS:

1) MOHHMTOPHHT peanu3alry U COONIOACHHS TIPUHIIMIIOB H TI0JIOKEHHI HacTosiiero Koyekca;

2) MOJATrOTOBKA OTYETa O COOJIOJICHIH PHHIMIIOB M TOJIOXKEHUi HacTosiiero Konekca;

3) BHISIBJICHHE B paMKax HCIOJHEHHs CBOMX (YHKIMH HapylIeHHH B YacTH HOPM
KOPIOpPaTUBHOTO  YNPABJICHMS, 3aKPEIUIEHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U JpYyrUMHU
nokymentamu OOriecTBa;

4) KOHCYJbTHPOBaHHE EJMHCTBEHHOrO aKIMOHEpAa, IOJDKHOCTHBIX JIMI, pPaOOTHHKOB
Oo11ecTBa O BOMpPOcaM KOPHOPATUBHOTO YIIPABICHHUS;

5) MOHMTOPHHT Jy4lield MHUPOBOM NpPAaKTHKH B cdepe KOPIOpaTHBHOTO YHpPABICHHUS |
BHECEHHUE IMPEAJIOKEHUN 10 COBEPUICHCTBOBAHMUIO IPAKTUKU KOPIOPATUBHOIO YIPABJICHUS B
OouiecTBe.
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103. B cnydyae BO3HHKHOBEHHS CUTyalMid C KOHQIMKTOM HHTEpecoB, KoprnopaTuBHBIN
CeKpeTaph J0BOJUT NaHHYIO HH(opMaruio 10 cBefeHus npeacenarens CoBera AUPEKTOPOB.

104. Jlns wcnonHeHuss cBouxX oOsi3aHHOcTel KopropartuBHbBI cekperaph o0Oiagaert
3HAHUSIMH, ONIBITOM M KBaJH(HKalue, J0OpPOCOBECTHOM /e1I0BOM penyTranueil. B 3aBucumMocTs ot
pasmepa OOmiecTBa n MacuTada ero JesiTeIbHOCTH, MOXKET OBITh CO3/JaHa CITy)KOa KOPIOPATUBHOTO
ceKkpeTapsl.

105. Ha momxHocTs KopropaTuBHOTo cekperapsi HazHauyaeTcs JIMIO, MMEIOIIEe BBICIIEE
IOPHINYECKOE WITH SKOHOMHUYECKOE 00pa30BaHue, C ONBITOM pabOThl HE MEHEE YeM OJIMH TOJ1 UJIH C
HaIMYHEeM cepTuduKaTa B chepe KOpIopaTUBHOTO YIPABICHHS U KOPIIOPATHBHOTO IpaBa.

106. B mensx noBbimeHus 3GpGEeKTHBHOCTH MOATOTOBKU M MpoBeaeHus 3aceqannii CoBeTom
JUPEKTOPOB MEPUOJAUYECKH OOCYXKJAaeTcsl MOJHOTa M IOJIE3HOCTh IPEIOCTABICHHBIX WIEHAM
CoBera IUPEKTOPOB MaTepHasioB. Pe3ynbTaThl JaHHBIX OOCYKIEHHWH CIIy)KaT OCHOBaHHEM s
olieHKH 3¢ dexTuBHOCTH AesTenpHocTH KopnopaTuBHOTO cekpeTaps.

107. B ortHomenun KopmnoparusHoro cexperapst B O0miecTBe pa3padaThIBaeTCsi MporpaMmma
BBEJICHUS B JIOJDKHOCTh W IJIaHUpOBaHUS mpeeMcTBeHHOocTH. Hasnauenue KopnopatuBHOro
CEKpeTapsi OCYILIECTBISIOTCS Ha OCHOBE OTKPBITBIX M IPO3PAuHbIX MPOLEAYp, 3aKPEIJIEHHBIX BO
BHYTPEHHUX JoKyMeHTax OOmiecTsa.

108. KopmopaTuBHBII CEKpeTapb OCYIIECTBISIET CBOIO ACATEIBHOCTh HA OCHOBE TIOJIOKEHUS,
yrBepxkaaemMoro CoBeTOM JUPEKTOPOB, B KOTOPOM YKa3bIBaloTCA (YHKIUH, [TpaBa U 00S3aHHOCTH,
MOPSIIOK B3auMoOJeiicTBUsl ¢ opraHamu OOmiecTBa, KBadU(HUKALMOHHBIE TpeOOBaHUS M JApyras
uHpopmanus.

109. lns BemonHeHus: cBoux (GyHKkuui KoprmopaTHBHBIA — cekpeTapb  HaIelseTCs
CIIETYIOIIMMHU MOJIHOMOYHUSIMU:

1) 3ampammBaTh W TOJy4aTh Y JOJDKHOCTHBIX JIMI[ M paboTHHKOB OOIIecTBa MaTepHabl,
JNOCTAaTOYHBbIE JJIsi NPUHATHA peuicHHd Ha 3acenaHusax (CoBeTra IUPEKTOPOB M MaTE€pHAIbI,
He0O0XOAUMBIE AJIs IPUHATHA pelieHn ENMHCTBEHHBIM aKIIMOHEPOM;

2) mpUHHEMAaTh MEpBI TI0 OpraHu3anuy 3aceqanuii Copera AMPEKTOPOB;

3) HemocpeCTBEHHO B3aUMOJICHCTBOBATH ¢ IpenacenareneM 1 wieHamu CoBeTa AUPEKTOPOB,
[Ipencenarenem IlpaBnenusi-Pextopom, unenamu IlpaBnenus, pabGotHukamu OOIIecTBa,
EnvHCTBEHHBIM aKIIMOHEPOM.

IIpaBnenune OOmiecTBa oka3biBaeT KoprnopaTMBHOMY CEKpETapl0 BCECTOPOHHEE COJAEHCTBHE
IIPY MCIIOJIHEHUU UM CBOUX ITOJTHOMOYUM.

IMaparpa¢ 13. Cay:x0a BHYTPEeHHEro ayJauTa npu coBete JupekTopoB OomiecTBa

110. Jlns ocymecTBieHHS KOHTPOJIA 3a (DMHAHCOBO-XO3SWCTBEHHOH JEATEILHOCTHIO
OOmiecTBa, ONEHKM B OONACTM BHYTPEHHETO ayAuTa W KOHTPOJS, YIPaBICHHS pPUCKAMHU,
cobmoieHus 3akoHojarenbcTBa PecnyOnuku Kazaxcran B OOmiectBe J0/KHAa ObITH CO37aHa
Cnyx06a BHyTpeHHero ayaura. Coset aupekropoB OO1iecTBa onpeenser KOJIUYeCTBEHHbIN COCTaB
CiryxObl BHYTPEHHETO ay/UTa, CPOK MOJHOMOYMIA ee PadOTHUKOB, HA3HAYAET €€ PYKOBOIMTES, a
TaKKe JOCPOYHO IPEKPAINACT €ro IOJHOMOYHMS, OINpENeiseT IMOPSAOK ee padoThl, pasMep H
YCJIOBHS OIUIAThI TPYAA U NpeMUpoBaHus pab0THUKOB Ci1y>KObl BHYTPEHHETO ayIuTa.

111. PabotHuku CnyxObl BHYTpEHHEro ayauTa He MOryT ObITh M30paHbl B coctaB CoBera
mupexTopoB u IlpaBnenus ObuiecTsa.

112. Cnyx0a BHYTpEHHEro ayauTa MOJUMHSETCS HernocpeAcTBeHHO CoBeTy IMpPEKTOPOB
OOmectBa u sBisercs He3aBucuMoil oT IlpaBienuss O6miectBa. 3amaun ¥ QyHkuMH Ciry>KObI
BHYTPEHHEr0 ayJuTa, €€ IpaBa M OTBETCTBEHHOCTb ONpeAesstoTcs mnosoxkeHuem o Ciyxoe
BHYTPEHHET0 ayAuTa, yrBepxkaaeMbiM CoBeToM nupekTopoB OOIecTBa.

113. KitoueBble 06s3aHHOCTH CiyXObl BHYTPEHHEIO ayAuTa BKIIOYAIOT OIEHKY KauecTBa
CHCTEMBbl BHYTPEHHETO KOHTPOJIA U YIpaBieHus puckamu B OOmiecTBe M JOBEICHHUE 10 CBEJICHHS
CoBeta AMPEeKTOpPOB HHGOpPMAIMKU O JOCTATOYHOCTH M AIPPEKTUBHOCTH JAHHOW CHCTEMBI.
OcHoBHas 3amaya CiayxObl BHYTPEHHErO ayaWTa 3aKIIOYaeTCsl B COJCHCTBUU  YITYYIICHHIO
pe3yabTaToB AesTenbHocTH OO0IecTBa.
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114. B nosoxxenuu o Ciry>kOe BHYTPEHHETO ayuTa OTPEACIISIOTCS U 3aKPEIUISIFOTCS:

1) TpUBEPKEHHOCTh MPUHIMIAM W  [OJOXKCHUSIM, HPUHITBIM  MEKIYHAPOIHBIM
Wuctutyrom BHyTpeHHHX ayauTopoB (MHCTUTYT BHYTPEHHUX ayAUTOPOB);

2)  cratyc, IeH U 3a7a4l BHyTpeHHero ayaura OOmiecTBa;

3)  ycioBus o0ecrieyeHUsT HE3aBUCUMOCTH, 00BEKTUBHOCTH U Tipodeccronanuzma Ciry:xObl
BHYTPEHHETO ayAWTa /s JOCTHKEHHS LeNeld W 3a1a4 BHYTPEHHEro ayiaura U 3(QeKTuBHOTO
BbImoHeHUs Ciry)kO0 BHYTPEHHETO ayIuTa CBOMX (YHKIUI 1 00s3aHHOCTEH;

4)  kBanuduUKaMOHHBIC TpeOOBaHMA K pyKoBomuTeNt0 U paboTtHHKaM  CiyxObl
BHYTPEHHETO ay/nTa;

5)  00beM u coaepikaHue ACATSIbHOCTA BHYTPEHHETO ay/InTa,

6) mpaBo jJocTynma K JIOKYMCHTAllMH, COTPYJHMKaM M MaTepUalbHbIM aKTUBaM MpH
BBITIOJTHEHUH COOTBETCTBYIOIIUX 3a[aHUI;

7)  mopsjok B3aumojeiicTBusi CinyxObl BHyTpeHHero ayautra ¢ COBETOM JUPEKTOPOB H
[TpaBnenunem OO1IEeCTBa ¥ IPEACTABICHUS] OTYETHOCTH KOMUTETY 10 ayauTy U COBETY NUPEKTOPOB
OoecTBa.

115. B nonoxenun o Ciayx0e BHYTPEHHETO ayIuTa MPeyCMaTPpUBAIOTCS TAKXKE CICIYIONINE
3a/1a4u U (QYHKIIUU:

1)  copeiictBue IlpaBnenuto u pabotHukam OOmiecTBa B pa3pabOTKe M MOHHTOPHHIE
WCTIOJTHEHUS TIPOTIETyp ¥ MEPOTIPUSTHIA IT0 COBEPIICHCTBOBAHUIO CHCTEMBI YITPABIICHHSI PUCKAaMHU U
BHYTPEHHETO KOHTPOJIsI, KOPIIOPATHBHOMY YIIPABJICHHIO;

2)  KOOpIUHAIUS NESITEJIbHOCTH C BHEIIHMM ayauTopoMm OOIecTBa, a TaKkKe JIUIAMHU,
OKa3bIBAIONINMH YCIYTH 10 KOHCYJIHTHPOBAHHIO B 00JACTH YNpPAaBJICHHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI 1 KOPIIOPATHBHOTO YIPABJICHHUS;

3) TmpoBeneHHWE B paMKax YCTAHOBJICHHOTO MOPsIKAa BHYTPEHHErO aynuTa JJOYepHHX
OpraHu3aIuii;

4)  moarotoBka u mpepocraBicHue COBETy IUPEKTOPOB W KOMHUTETY IO ayauTy
€)KEKBAPTAIBHBIX U FOJIOBOIO OTYETOB O pe3ysibTaTax JIESATeIbHOCTH MOApa3AeIeHNUs BHYTPEHHETO
ayJuTa U BBIIIOJHEHUU T'OJ0BOIO ayJUTOPCKOro IIaHa (B TOM 4MCJIe BKIIOYAOMUX HHPOPMALIHIO O
CYIIECTBEHHBIX PUCKAX, HEJOCTaTKaxX, pe3yibTraTtax U 3(p(PEeKTHBHOCTH BBINOJIHEHUS MEPONPHUATHH
[0 YCTPAHEHMIO BBISBJIEHHBIX HEIOCTATKOB, pE3yJbTaTax OLEHKH (PAaKTHUYECKOTOo COCTOSHUS,
HaIeKHOCTH U 3(P(PEKTUBHOCTU CHCTEMBl YIIPABIECHUS PUCKAMHU, BHYTPEHHEIO KOHTpOJIA U
KOPIIOPAaTUBHOI'O YIPABJICHHUSA);

5) mposepka coOmonenus wieHamu [Ipasienus OOwecTBa U ee pabOTHUKAMH MOJIOKECHHUN
3akoHonartenbcTBa PecnyOnnku  KasaxctaH W BHYTPEHHUX — JTOKYMEHTOB, — KacarOLIMXCS
WHCaliepckor (KoHbuaeHIMaIbHOW) HHpOpMaruun U OOpbOBI C KOppYIIUEH, COOII0IeHUS
TUYECKUX TPeOOBaHUIi;

6)  ocyuecTBICHHE MOHUTOPHHTA 32 UCTIOJHEHUEM PEKOMEH/IALINI BHEIIIHETO ayIUTOPa;

7) mnpenocraBieHue KoHcynbranmidi CoBery AupekTopoB, IIpaBiieHHIO, CTPYKTYPHBIM
MOJIPA3/ICIEHUsIM U JIOUEPHUM OPraHU3aLUsAM [0 BOIPOCAM OPraHU3alMM U COBEPILIEHCTBOBAHUS
BHYTPEHHEr0 KOHTPOJISL, YIPABJICHUS DPUCKAMH, KOPIOPATUBHOI'O YIPABJIECHUS M OpraHU3aLUU
BHYTPEHHEr0 ayauTa (BKIOYas BOIPOCHI pa3pabOTKU BHYTPEHHMX HOPMATHBHBIX JOKYMEHTOB U
IIPOEKTOB B ATUX 00J]ACTAX), @ TAaKXkKe M0 MHBIM BOIPOCAM, BXOJAIIUM B KomreTeHLno CiyXxObl
BHYTPEHHETO ayauTa.

116. Ouenka »5¢ddextuBHOCTH gesrenbHOCTH  CiykObl BHYTPEHHEro ayaura, ee
PYKOBOAUTENSE U pabOTHUKOB ocymiecTBiseTcsi COBETOM TUPEKTOPOB Ha OCHOBE PAaCCMOTPEHUS
oTtyeToB CiyXObl BHYTPEHHETO ay/uTa, COOII0AEHUS CPOKOB MCIIOJIHEHHSI T'OJI0OBOTO ayJUTOPCKOTO
IUTaHA U MPE/CTaBJIEHUSI OTYETHOCTH, OLIEHKH COOTBETCTBHS OTYETOB TPEOOBAHUSAM CTAHIAPTOB U
BHYTPEHHUX HOPMATUBHBIX JOKyMEHTOB Ci1yObl BHYTPEHHETO ayIUTa.

Iaparpad¢ 14. IlpaBaenue
117.  PyxoBojcTBO Tekymlel nestenbHocThio OOmecTBa ocymectisercs [IpaBneHuem.
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[Ipenacenarens  IlpaBnenus-Pexrop wu  unenst IlpaBienust o00nanar0T  BBICOKUMU
npodecCHOHANPHBIMU W JIMYHOCTHBIMH  XapaKTePUCTHKAMHU, JOOPOCOBECTHOW  JICTIOBOM
penyranvei, ¥ NIPUACPKUBAIOTCA 3THYECKUX craHnaprtoB. Ilpencenarens IlpaBinenus-Pexrop
TaKkKe JIOJDKeH 00JaJaTh OpraHu3aTOPCKUMH  CHOCOOHOCTSIMH, paboTaTh B AKTUBHOM
B3aUMOJICHCTBUM ¢ EJMHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTMBHO BBICTPauMBATh TUAJIOT C HUM,
CoBeToM TUPEKTOPOB, paOOTHUKAMU U JPYTHMH 3aWHTEPECOBAHHBIMU CTOPOHAMH.

118. TlpaBnenue monordetHo COBETY JUPEKTOPOB U  OCYIIECTBISICT PYKOBOJICTBO
€XKEJIHEBHON JieATenbHOCThI0 OOlIecTBa, HECET OTBETCTBEHHOCTh 3a pealM3allMi0 CTpaTeruu
pPa3BHUTHS W/WJIU TUTAHA Pa3BUTHUS U PelIeHUH, MpUHATHIX COBETOM AMPEKTOPOB U ENMHCTBEHHBIM
aKLHOHEPOM.

119. PyxoBoxactBo IlIpaBnenmem ocymectBisier llpeacenarens IlpaBnenus-Pexrop. Coser
TUPEKTOPOB  paccMaTpUBaeT KaHAMJIATYpbl NPETEHIEHTOB Ha J0JDKHOCTH [lpencemarens
[IpaBnenus-PexTopa u pekoMeHyeT KaHAUIaTOB Ha PACCMOTPEHHUE PECITyOTMKAaHCKON KOHKYPCHOM
KOMHUCCHUU /17151 U30paHusl U NOCIeNyIOIIero Ha3HaueHus: EAMHCTBEHHBIM aKIIMOHEPOM.

120. CoBeT IUPEKTOPOB OMpPENENSET KOJMYECTBEHHBIM COCTaB wWICHOB [IpaBieHus
OO1ecTBa, CPOK UX NMOJHOMOUNH, MOPSAAOK U30panus (3a uckmoueHueM Ipencenarens [IpaBnenus
- Pextopa OOmiectBa u wieHa [IpaBieHust Mo akageMUYECKUM BOIMPOCAM), a TAKXKE JOCPOYHOE
MpeKpalieHNe UX TOJTHOMOYMNA U MPHUBJICUEHHE K TUCIUTUIMHAPHON OTBETCTBEHHOCTH.

121. CoBeT AMPEKTOPOB OTPEACISIET pa3Mep JODKHOCTHOTO OKIIaa, YCIOBUS OIUIATHI Tpyaa
1 BO3HArpaxjaeHus wieHoB [IpaBnenus.

122. CoBeT OHMPEKTOPOB MOXKET B JO00E BpeMs MPEKPAaTHTh IIOJHOMOYHS UJICHOB
[IpaBnenus (3a wuckmouenuem Ilpencenarens Ilpasnenus-Pextopa u unena IlpaBnenuss mno
aKaJeMUYeCKUM Borpocam). Pemenne o mocpoyHoMm mpekparieHuu mnoiaHomounii [Ipencenarens
[IpaBnenusa-Pekropa wu wunena IlpaBieHus mno akageMUYeCKMM BOIIpOocaM IMPUHUMAET
EnunctBennblid akimoHep. COBET IUPEKTOPOB BIIPABE HANpaBUTh EJMHCTBEHHOMY aKIMOHEPY
X0JIaTaliCTBO O PAaCCMOTPEHHUH JaHHOTO BOMpOca.

123. Tlpencenarens IlpaBnenus — Pexkrop m unensl [lpaBnenust OOmectBa u30Mpaercs
cpokoM n0 Tpex Jer. Cpoku mnonHomoumit [lpencenmarens IlpaBnenus-Pektopa W 4iieHOB
[IpaBneHus MOKHBI COBNAIATh CO CPOKOM MoJiHOMouuni [IpaBnenus.

124. ]Jlns TOBBIIIEHUS MPO3PAYHOCTH IMPOLIECCOB HAa3HAUYEHUS W  BO3HArPakACHUs
[Ipencenarens IlpaBnenuss — Pexropa u uneHoB IlpaBiaenuss OOmectBa, COBETOM JUPEKTOPOB
YTBEPKIAIOTCSI U CTPOTO COOIIONAIOTCS MOPSIOK OTOOpa M HazHA4YeHMs], MOJOXKEHUS 00 oruiare
TpyJa ¥ BO3HarpaxaeHuu, oneHke wieHoB [IpaBnenus OOmiectBa. B O6GmiectBe pazpabaTeiBaeTcs
[IpOrpaMma MpeeMCTBEHHOCTH.

125. TlpaBnenue moxa pykoBojacTBoM CoBeTa AUPEKTOPOB pa3pabaThIBaeT CTPATETUIO
pa3BuUTUS W/UH 11aH pazsutus OOmiecTsa.

[IpaBnenue obecreunBaer:

1)  ocyuiecTBieHHE JAEATEIBHOCTH B COOTBETCTBHHM C HOPMaMH 3aKOHO/ATENILCTBA
Pecniyonmuku  Kaszaxcran, VYcraBa u  BHYTpeHHUX JOKyMeHTOB OOImiecTBa, pelIeHUIM
EnunctBennoro akunonepa, CoBeTa IUPEKTOPOB;

2)  HaIeXallee ynpaBiIeHHe PUCKAMH U BHYTPEHHHN KOHTPOJIb;

3)  BbIIENCHHE PECYpPCOB JUIs peanusanuu periennii EmurcrBenHoro akmnunonepa, CoBera
TUPEKTOPOB;

4)  Ge3omacHOCTh Tpyaa padboTHukoB OOIIECTRA,;

5)  co3manuwe atMocdepbl 3aUHTEPECOBAHHOCTH W JIOSUIBHOCTH paboTHHKOB OOIecTBa,
pa3BUTHE KOPIOPATUBHOU KYJIBTYPHI.

126. CoBeT IUPEKTOPOB OCYHIECTBISET KOHTPOJb HaJ JeATelbHOCThI0 [IpaBieHus
Oo6mectBa. KoHTponb MoOXeT OBITh peaqu3oBaH IOCPEACTBOM THpeaocTasieHus IIpaBneHuem
perynsipHoil otuetHocTH COBETy IUPEKTOPOB M 3achymiuBaHueM llpaBnenuss mo Bompocam
WCIIOJTHEHUSI CPETHECPOYHBIX IJIAHOB Pa3BUTHS U IOCTUTHYTHIX PE3YJIBTATOB.

127. TlpaBneHue MPOBOJUT OYHBIC 3aCETAHM M 00CYKIAeT BOMPOCHI peaTn3allii CTPATEeruu
pa3BUTHUS W/WIM IUTaHAa pa3BUTUsA, EaMHCTBEeHHOro akmuoHepa, CoBeTa IUPEKTOPOB H
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OTIEPALIMOHHON JesTeNnbHOCTH. 3aceqanus [IpaBieHus mpoBOasATCS Ha peryisipHoi ocHoBe. Cirydan
MIPOBEICHUS 3a0YHBIX 3aCEJaHUI OTPAaHUYCHBI M ONPEETICHbI B YCTaBe U BHYTPEHHUX JOKYMEHTaxX
OomiecTBa.

128. IlpaBnenue popmupyer miaH pabOTHl Ha MPEACTOSAIINNA TOA C IEPEYHEM BOIPOCOB JIO
Hayvaia KajeHaapHoro roja. Ynensl [IpaBnenus 3a01aroBpeMeHHO 00eCTIEeUNBAIOTCS MaTepUaIaMu
K PacCMOTPEHHUIO, HAJUIeKALIET0 KadecTBa. [IpyM paccMOTpEeHMH TaKMX BOIPOCOB, KaK CTPATETHU
Pa3BUTHS W/WIK TUIAHBI PAa3BUTHS, MHBECTUIIMOHHBIC TIPOCKTHI, YIIPABIIEHUE PHCKAMHU JIOTYCKAETCs
MIPOBEICHNE HECKOIBKHIX 3aCEIaHHA.

[Ipn paccMOTpeHHMH KaXJ0ro BOIpOCa OTHEIbHOE OOCYXJEHHE IOCBSIIAETCS pPHUCKaM,
CBSI3aHHBIM C TPUHSATHEM/HENPUHSATHEM PEHICHUS M WX BIMSHUS HAa CTOMMOCTh U YCTOMUYMBOE
pasButre OO0mIecTna.

Bce Bompocel, BbeiHOCUMBIE 10 uHHnMatuBe IIpaBnenmss Ha paccmotpenue Cosera
IMPEKTOPOB M EJNMHCTBEHHOTO aKIMOHEpa, MPEeIBApUTEILHO PACCMATPHUBAIOTCS U OJOOPSIOTCS
[IpaBnenueM.

129. Tlpencenatens IlpaBmenuss — Pexkrop wu wumensl [lpaBreHWss HE JIOIYCKAarOT
BO3HUKHOBEHUS CUTyalluu ¢ KOHPIUKTOM HHTepecoB. [Ipyn BO3HUKHOBEHNH KOH()INKTA HHTEPECOB,
OHU JIOJDKHBI 3abjaroBpeMeHHO yBenoMuth 00 3ToM CoBer aupexkTopoB ymbo [Ipencemarens
[TpaBnenus-Pekropa, 3agKCHpPOBaTH 3TO MUCPMEHHO W HE YYaCTBOBATH B MPUHITHU PEIICHHS IO
BOIIPOCY.

130. IIpencenatens [IpaBienus — Pextop u wiens! [IpaBieHuss MOTYT 3aHUMATh JOJKHOCTH
B JPYTHX OpraHu3anusx Toiabko ¢ omobpenus Coera maupextopoB. IIpencemarens [lpaBnenus-
Pextop He NMOMKEH 3aHWMATH JOJDKHOCTh pyKoBoauTenst [IpaBieHHWs Apyroro IOpHIMYECKOTO
Tuna.

131. IlpaBnenue obOecreunBaeT CO3JaHUWE ONTHUMAIBHOW OPraHU3allMOHHON CTPYKTYpHI
OomecTBa.

OpranuzanvoHHasi CTPYKTypa HalpaBlieHa Ha:

1) 5bbeKTUBHOCTD IPUHATHS PEIICHHUIA;

2) yBenuueHue npoayKTuBHOCTH OOIIECTBa;

3) omnepaTUBHOCTH MPUHSATHS PEIICHU;

4) opraHu3aIMOHHYIO THOKOCTb.

Ot6op KaHAMOATOB Ha BakaHTHble mno3unuu OOIIecTBa OCYIIECTBISETCS Ha OCHOBE
OTKpPBITBIX M MPO3payHbIX KOHKYpPCHBIX mpouenyp. KapbepHoe mNpoaBHKEHUE, MaTepualbHOE
CTUMYJIMpPOBaHUE COTPpyAHUKOB OOIIecTBa OCYIIECTBISAETCS B COOTBETCTBHHM C MPUHIUIIAMHU
MEPUTOKpAaTUM C YYETOM YpPOBHS 3HAHHWI, KOMIIETEHIMH, OMNbITa pabOThl M JOCTHIKECHUS
MocTaBJIeHHBIX 3anady. B OOmiectBe dopmupyercss myl paOOTHUKOB KaJpOBOTO pe3epBa, W3
KOTOPOTO B TOCJTEAYIOIIEM MOTYT MPOU3BOJIUTHCS HAa3HAUEHUS HA PYKOBOJIAILIME TOJHKHOCTH
CPEIHEr0 U BBICHIETO MEHEKMEHTA. PAOOTHUKM MPOXOIAT OLIEHKY Ha €KEroJHO OCHOBE.

[Ipouenypst 0TOOpa KaJIpoB pean3yIOTCs AOHKHBI OTBEYaTh CIEAYIOIINM TPEOOBAHUSAM:

- OTKpPBITOCTh U OTCYTCTBHE OTPAHMUYEHUN NJIS 3aHATHUS JOJDKHOCTEH AJIsl MIMPOKOTO Kpyra
mun, obecrieynBasl MPHUHIUI PABEHCTBA BO3MOKHOCTEH, KOTOPBIE CIIOCOOCTBYIOT MOBBIIMICHUIO
KOHKYpEHIIMH 4  oTOopa  JOCTOMHBIX  MNPETeHJEHTOB,  OTBEYAKOIIUX  TpeOOBaHUSAM
npogeccuoHanu3Ma 1 KOMIETEHTHOCTH;

- OecnpuCTpacTHBII MOI00P KaJpOB M MOJIHOE OTCYTCTBUE MPOTEKIIMOHU3MA, MaTPOHAXKHON
cHUCTeMBbl IpueMa (10 NPUHLIMIY HPEJaHHOCTH, 3THHYECKON NPHUHAUIEHKHOCTH, POJICTBEHHBIX
CBsi3el M IMYHOU APYKOBI);

- TpaBOBas perjaMeHTalts, B TOM YHUCIIe B BOIIPOCAX 3aKPEIUICHUS IIPUHIIUIIOB U KPUTEPHUEB
OLIEHKU KaH/AUJATOB, UCKJIIOYas YCIOBUSA A1 CyOBEKTUBHOCTH IIPU BEIHECEHUH PELICHUS.

IMaparpa¢ 15. Ouenka u BosHarpaxienue wieHos I[IpaBienuss O0mecrBa
132. Ilpencenatens IlpaBnenuss — Pextop u wineHs! [IpaBiieHUs] €XEroJHO OLIEHHUBAIOTCS
CosetoM upekTopoB. OCHOBHBIM KPUTEPHEM OLIEHKH SIBJISIETCS TOCTHKeHue noctaBieHHbIX KPI.
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KPI Ilpencenarens IlpaBnenus — Pekropa u uneHoB [lpaBnenus yrepxpaatorcs CoBeToM
nupektopoB OOmmiecTBa, MCXOAS W3 CTPATETUH DPA3BUTHS W/WiaM TulaHa pa3Butus OOriecTsa.
IIpennoxxenus B yactu KPIl unenoB [lpaBnenus na paccmorpeHue CoBETY OUPEKTOPOB BHOCHUT
[IpaBnenue.

133. Pe3ynbTaThl OIEHKH OKa3bIBAIOT BIMSHHE HAa pa3Mep BO3HATPAXKACHUS, MOOILIPEHUE,
nepen3Opanue (Ha3HAYCHUE) WK JJOCPOYHOE MPEKPALICHUE TOTHOMOYHIH.

134. Omutara tpyna Ilpencemarens u uwieHoB [IpaBiieHust CKIaabIBaeTCs W3 MOCTOSTHHOW H
nepeMeHHol 4actu. llpu ycraHOBIEHMH JOJDKHOCTHOIO OKJa/Ja BO BHUMaHHE NPUHUMAIOTCS
CIIOKHOCTh  BBINOJIHSIEMBIX ~ 3a/ad, [EPCOHAIbHbIE  KOMIIETEHIMH pabdOTHMKA U  €ro
KOHKYPEHTOCTIOCOOHOCTh Ha pBIHKE, BKJIAJ, BHOCHMBIH JaHHBIM JUIOM B pa3Butue OOmiecTsa,
YPOBEHb JIOJUKHOCTHBIX OKJIQJIOB B QHAJOTUYHBIX KOMITAHHUSX, JKOHOMHYECKAas CUTyalus B
OOmiectse.

135. B ciygae JOCpPOYHOTO pPACTOPKEHHUS TPYAOBOTO JOTOBOpA, BO3HATPAKICHHE
BBITVIAYMBACTCS. B COOTBETCTBHHM C BHYTPEHHHUMH JOKYMEHTaMH, yTBepkaAeHHbIMH CoBeToM
nupexktopoB OO1iecTBa.

IMaparpa¢ 16. [IpuHIUN YCTOHYNBOTO Pa3BUTHSI

136. OOmecTBO 0CO3HAET BAKHOCTH CBOETO BIMSHUS Ha SKOHOMHKY, YKOJIOTHIO M 00IIECTBO,
CTpEMSCh K POCTY JOJTOCPOYHOH CTOMMOCTH, OOECHEUMBAIOT CBOE YCTOMYMBOE pa3BUTHE B
JOJATOCPOYHOM TIEpHOJe, COOMoAas OadaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOH. [loaxon
OTBETCTBEHHOTO, IPOJYMAaHHOTO W PAIMOHAIBLHOTO B3aMMOJCHCTBHS C 3aWHTEPECOBAHHBIMHU
CTOpoHaMH OyJieT criocoOCTBOBATh YCTOMYHBOMY pa3BuTHio OO0IecTBa.

137. OOmIecTBO JOJKHO CTPEMHUTHCS K POCTY JIOJITOCPOYHOM CTOMMOCTH, OOeCIIeunBas MpH
TOM YCTOHYMBOE pa3BUTHE, COOJNIONEHUE OallaHCca HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JleaTenbHOCTh B 00JAacCTH YCTOWYMBOTO Ppa3BUTUSl JIOJDKHA COOTBETCTBOBATh  JIYUYIIMM
MEXTyHApOJIHBIM CTaHAapTaM.

OOmiecTBO B XOJZle OCYIICCTBJICHUS CBOCW NEATEIBHOCTH OKAa3bIBAeT BIHMSHHUE WU
UCTIBITHIBACT HA ce0Oe BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpECOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK TOJOXHUTEIbHOE, TaK W HEraTHBHOE
BO3JICHICTBUE HA JesITeIbHOCTh OOIIecTBa, a UMEHHO Ha pocT ctouMmocTH OOIecTBa, yCTOMYUBOEC
pa3BUTHE, PENYTAlUI0O U UMUK, CO3/IaBaTh WM CHUXATh pUCKU. OOLIECTBO JOJDKHO YHACIATH
Ba)XHOE 3HAUCHHE HAIJICKAIIEMY B3aHMMO/ICHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

138. OOmiecTBO MpHU OMpEICICHUN 3aMHTEPECOBAHHBIX CTOPOH M B3aWMOJICHCTBHS C HUMH
UCTIOJIb3YeT MEXKIYHAPOIHBIC CTAHAAPThI ONPEICICHHUS U B3aUMOJCHCTBUS C 3aMHTEPECOBAHHBIMU
croponamu (Cranmapt AA 1000, crangapT npuHIUIOB HogoTdeTHOCTH (Accountability Principles
Standard 2008 «CrangapT B3aMMOAEUCTBHS C 3auHTepecoBaHHBIMU cTtopoHamu» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO 1O COIMAIbHON
otBeTcTBeHHOCTH (PykoBoacTtBo mo commanbHoi otBercTBeHHocTH), GRI (Global Reporting
Initiative).
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3auHTEepecOBaHHbIE IIpuBHOCHMBIii B KJIa,
O:xunanusi, MHTEpeC
CTOPOHBI BJIHsSIHHE
PenTabenbHOCTD BJIOKEHHBIX
WuBectopsl, BKimouas | GuHaHCOBBIE pecypcsl .
o MHBECTULINH, CBOEBpPEMEHHas
aKIMOHEPOB, 0aHKH | (COOCTBEHHBIN KanuTall,
BBIIJIaTa JUBUJCHJOB, OCHOBHOI'O
BTOPOTO YPOBHS 3aeMHBIE CPEJICTBA)
JI0JITa ¥ BO3HATrpaXKICHUs
Beicokas 3apa0oTHas naTa,
PaboTHuKwY, Yenoseueckue pecypcel,
XOpoIIne yCIIOBHUS Tpyna,
JOJKHOCTHBIE JIULA JOSTIBHOCTD
npo(eCCHOHATILHOE Pa3BUTHE
CopneiicTBue o0ecreyeHnIo
IIpodeccuonansHbie N Cobmtonenue mpaB  pabOTHHUKOB,
COLIMAIBHOM CTaOMIJIBHOCTH,
COI03BI XOPOIIKE YCIOBUS TpyJa
PEryaIupoBaHUIO TPYJIOBBIX
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OTHOIIEHUIO U  pa3pelICHUI0
KOH(JIMKTOB
®unHaHcoBble pecypchl nyreM | [lomydeHne  BBICOKOKau€CTBEHHBIX,
Kinuentor npuoOpeTeHust MPOAYKLUMHU | O€30MaCHBIX TOBApOB M YCIYr IIO
(TOBApOB U yCIyr) OPraHU3allUK | IPUEMIIEMOH 1IEHE
[TocraBka pecypcoB (ToBapos, | HagexxHslii PBIHOK cObITa,
[TocraBumku paboT u ychyr) Ajis CO3JaHUs | TOCTOSTHHBIN TUTATEKECTIOCOOHBII
CTOMMOCTH MOKYIIaTeNb
Mectabie coobmiectBa, | [Tognepxka B MecTax
HAceJIEHHEe B MECTax | OCYILECTBICHUS JAEATEIbHOCTH;
OCYLIECTBJICHUSA JosuyibHOCTH M nozuepxkka | Coznanue JIOTIOTHUTEIbHBIX
NeSITENIbHOCTH, MECTHBIX BJIaCTeH; | pabounx MecT, pa3BUTHE PETHOHA
00lIIIeCTBEHHBIE 0J1aroCKJIOHHOE OTHOIIIEHUE;
Opra’u3aiiuu COTPYJHHYECTBO
[IpaBurenscTBO,
FOCYIAPCTBCHHELE l'ocynapcrBenHoe Hanorn, pemenue  couuaibHbIX
perynupoBaHue 3a/1a4
opransl, [TapaamenT

OO0111ecTBO MPUHUMAET MEPHI M0 HaTaKMBAaHUIO JUAJIOTa U I0JTOCPOYHOTO COTPYAHUYECTBA C

3aMHTCPCCOBAHHBIMH CTOPOHAMMU.

139. OOmiecTBO cocTaBiIseT KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYE€TOM pPHCKOB H
pamXHpysd C YYETOM 3aBUCHUMOCTU (TPSMON WJIM KOCBEHHOM), 0053aTeNbCTB, CUTyaluuu (yaenss

0oco00e BHHMMAaHHE 30HaM TMOBBIIIEHHOTO pPHCKa),

MEPCTIEKTHB.

BIUSIHUS, Pa3IWYHBIX (Pa3HOOOPA3HBIX)

140. Meroapl B3aUMOJCUCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMHU BKIIFOYAIOT CIICTYIOIINE
dbopmer (AA 1000 «CtanmapT B3aMMOJEWUCTBHUSI C 3aMHTEpECOBaHHBIMU cTopoHammu» 2011 (AA

2011 Stakeholder Engagement Standard 2011):

YpoBeHb B3auMO/1eliCTBHS

MeToabI B3aMOJeHCTBUSA

Kouncynpranmu: JIBYXCTOpOHHEE
B3aUMO/ICHCTBUE; 3aMHTEPECOBAHHBIE CTOPOHBI

OnpocHuku;  (GOKyC-TpyNIbl;  BCTPEYH  C
3aMHTEPECOBAHHBIMH CTOPOHAMH; ITyOJIUYHbIC
BCTPEUH; CEMUHAPHI; IPEOCTaBlIeHnE 00paTHOU

oTBeyaroT Ha  Bompockl  OOmiectBa U
. CBSI3U IIOCPEICTBOM CPEACTB KOMMYHMUKALIUU;

OpraHu3aIui

KOHCYJIbTATUBHBIE COBETHI

KomnekTuBHbIE  MEpEeroBOoppl  Ha  OCHOBE
IIeperoBopsl

MPUHIUIIOB COIMAIBHOIO MAPTHEPCTBA
BoBneueHHOCTB: JIByxcTopoHHee wii | MHOroctopoHHue (HOpyMbl; KOHCYIbTAIUOHHBIE
MHOTOCTOPOHHEE B3aUMOJICUCTBUE; | MAHENIM; MPOLECC JTOCTHXKEHHUS KOHCEHCYCa;

HapaluBaHUC OIIbITA U 3HAHHMM CO BCEX CTOPOH,

mpouecCc COBMCCTHOI'O IIPHUHATUSA peHIeHHﬁ;

3aMHTEPECOBAaHHbIE CTOPOHBI W OpraHu3aluu | GOKyc-TpyIIIbL; CXEMBI IIPEJOCTaBICHUS
JEHCTBYIOT HE3aBUCHMO 00paTHO# CBsI3U
CoTpynHuueCTBO: BYXCTOPOHHEE NI

by A yROTOP CoBmecTHBIE IIPOEKTHI; COBMECTHBIE
MHOTOCTOPOHHEE B3aUMOJICHICTBUE; COBMECTHOE

2 OpEANpUsATHs;  MapTHEPCTBO;  COBMECTHBIE
HapallMBaHWE OIbITa W 3HAaHUH, TNPUHATHE
. MHUIIMATUBBI 3aMHTEPECOBAHHBIX CTOPOH

pELIECHUI U Mep
IIpenocraBienne noJiHoMouuil | IHTerpanuss  BONPOCOB  B3aWMOJAEHCTBHSA  C

3aUHTCPCCOBAHHBIC CTOPOHBI (eCJ'II/I HpI/IMeHI/IMO)
IMPUHUMAIOT Y4aCTUC B YIIPABJICHUHA

3aNHTCPCCOBAHHBIMH CTOpPOHAaMHU B YIIPABJICHUC,
CTPATCTUIO U ONICPAITMOHHYIO ACATCIILHOCTD

141. OGH.[GCTBO 00ecreynBacT COrjIacOBAHHOCTh CBOMX OKOHOMHNYCCKHX, SKOJOTHYCCKUX H
COIIMANBHBIX IIeJIeil IS }/CTOI‘/’ILII/IBOI“O Pa3BUTHA B OOJITOCPOYHOM IEPHUOIC. Ycroiunpoe pa3BUTUC
B O6H_ICCTBC COCTOUT U3 TPECX COCTABIIAIOMIUX: BKOHOMquCKOﬁ, 9KOJOTHYECKON U COLIMAJIbHOM.
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DKOHOMHMYECKasi COCTAaBIIAIONIAs  HAMpaBiseT JAedarenbHOCTh  OOmecTBa Ha  pocT
JOJATOCPOYHON CTOMMOCTH, OOecriedeHne MHTepecoB EIMHCTBEHHOrO aKIMOHEpa W WHBECTOPOB,
MOBBIIEHUE A(PPEKTUBHOCTH MPOLIECCOB, POCT WHBECTHIMH B CO3JaHUU U pa3BUTHH Ooiiee
COBEPILIECHHBIX TEXHOJIOTHH, OBBIIIEHUE TPOU3BOIUTEILHOCTH TPYAA.

DKoJIOTHYeCKass ~ COCTaBIsIOMIass  oOecreyrMBaeT  MHUHUMH3AIMIO  BO3JCHCTBHA  HA
Oonosornyeckre M pU3MUECKUe MPUPOTHBIE CHCTEMBI, ONTHMAJIBHOE HCIIOJIB30BAaHUE OTPaHUICHHBIX
pecypcoB, MPUMEHEHHUE IKOJOTHYHBIX, YJHEPTO- U MAaTEPHUATOCOEPETAIOIINX TEXHOJIOTHH, CO3/1aHNe
HKOJIOTUIECKU PUEMIIEMON TIPOTYKIIMHA, MUHUMHU3AIHIO, IepepaboTKy M YHHUYTOKEHHUE OTXOO0B.

ConmanbpHasi COCTABIISAIONIAS OPUEHTUPOBAaHA HA TMPUHIIMITEI COLMAIBHOW OTBETCTBEHHOCTH,
KOTOPBIE B YHCIIE MMPOYETO BKIIOYAIOT oOecrieueHne 0e301MacHOCTH TPyAa U COXPaHEHUE 37J0POBbS
pabOTHHKOB, CIIPABEUIMBOE BO3ZHATPAKICHHWE M YBAXKCHHE MpPaB PaOOTHUKOB, MHIMBUIYaJIHHOE
pa3BUTHE TMEPCOHANA, PEATH3ANHI0 COMUAIBHBIX IMPOTpaMM Ui TEPCOHAaNa, CO3JaHHe HOBBIX
paboumx MeCT, CIIOHCOPCTBO U  OJaroTBOPUTENHHOCTh, TPOBEJCHUE DKOJOTHUYECKUX U
00pa3zoBaTeNIbHBIX AKIUH.

142. OOmecTBO TPOBOJWT aHAIW3 CBOEH JEATENFHOCTH M PHUCKOB IO TPEM JTaHHBIM
acIieKTaM, a TaKkKe CTPEMHUTCS He JOMyCKaTh MM CHM)KAaTh HETATHBHOE BO3ICHCTBUE PE3yIbTATOB
CBOEH JIeATEIILHOCTH Ha 3aWHTEPECOBAHHBIE CTOPOHEI.

143. Mexnynapomabsie ctanaaptel GRI 4 mnpuBomaT Clenyromyro KiIacCHPHUKAIUIO
KaTeropui M aCleKTOB YCTOMYUBOIO Pa3BUTHS:

Karteropus ACHEeKTHI

OKOHOMHUYECKAs PE3YIBTATUBHOCTD, IPUCYTCTBUE HA PBIHKAX; HCIIPAMBIC

IKOHOMUYECKAA o
SKOHOMHNYECKHNE BO3ACUCTBUA, HpaKTI/IKI/I 3aI<yn01<

Marepuansl; sHEprus; BoAa, OMOpa3HOOOpas3me; BBHIOPOCHI; COPOCHI H
OTXOJII; TIPOAYKIIHSI M YCIIYTH; COOTBETCTBHE TPEOOBAaHUSIM; TPAHCIIOPT;
oOmrast “HGOPMAIIHS; YKOJIOTHIECKas! OIEHKA TOCTABIINKOB; MEXaHU3MbI
MTOJJa4H KajI00bl Ha SKOJIOTHYECKHE TTPOOIeMbI

IKkoJornyecKas

[IpakTrka TpymOBBIX OTHOLIEHUN M JOCTOMHBIN TPy, BKIIOYAIOT, B TOM
YHclie, MOCTaBIIMKOB, MEXaHU3MBI TI0JIa4H Kajlo0 Ha MPAKTUKY TPYIAOBbIX
OTHONICHUI

[IpaBa uenoBeka, BKJIIOYAIOT, B TOM YHUCJIe, MHBECTULIUU, HEJOMYILECHNE
JUCKPUMHMHALIMM, CBOOOJY accolualuyd M BEICHHUS KOJUICKTUBHBIX
NEPEroBOPOB, ACTCKUN TPy, MPUHYIUTEIbHBIN WK 00s3aTeIbHBINA TPY/I,
OpakTHUKy  oOecrieueHus  0O€30MacHOCTH,  MpaBa  KOPEHHBIX U
MaJIOYUCIIEHHBIX HApOJIOB, OLEHKY COOIIOJCHMSI IMOCTAaBIIMKAMH IpaB
YeJI0BeKa, MEXaHW3Mbl TI0JIa4M JKaI00 Ha HapyIIeHHE MTPaB YeIoBeKa
OOmiecTBO, BKJIIOYAaET, B TOM 4YHCIE, MECTHBIE COOOIIECTBa,
IPOTUBOJCUCTBUE  KOPPYIIMUH, TOCYIJAPCTBEHHYIO TMOJUTHKY, HE
NPENITCTBOBAaHUE KOHKYPEHIIMH, COOTBETCTBHE TpPEOOBAHUSIM, OLCHKY
BO3/ICHCTBUS MMOCTABIIMKOB HA OOIIECTBO, MEXAaHU3MBI MOJIa4YH Kanod Ha
BO3JICIICTBUE HAa OOIIECTBO

ConnajabHas

OTBETCTBEHHOCTh 3a NMPOMYKLMIO BKIIOYAET, B TOM YHUCIE, 3J0POBbE U
0€30I1aCHOCTh ~ MOTPEOUTENs, MApPKUPOBKY MPOAYKIUH U  YCIYT,
MapKETHUHIOBblE KOMMYHHKAIMM, HENPUKOCHOBEHHOCTb YAaCTHOW KU3HU

HOTpe6I/ITeJ'I$I, COOTBCTCTBHUC TpeGOBaHI/ISIM

144. B OO6uiecTBe BBICTpAUBAETCsl CHCTEMa YIPaBJICHUs B 00JaCTH YCTOHYMBOIO pa3BUTHS,
KOTOpast BKJIOYAET, B TOM YHCIIE, CIECIYIOIINE HIEMEHTHI:

1)  npuBepKEHHOCTh NMPUHIIMIIAM YCTOHYMBOTO pa3BUTHs Ha ypoBHe CoBeTa TUPEKTOPOB,
[IpaBnenus u pabOTHHUKOB;

2) aHanM3 BHYTPEHHEH M BHEUIHEH CUTYyallMH MO TPEM COCTaBJISIONIMM (PKOHOMHKA,
HKOJIOTHSI, COIIMATIbHBIE BOTIPOCHI);
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3) ompeneneHHe PUCKOB B OONAaCTH  yCTOWYMBOTO Pa3BHTHS B  COLMAIBHOM,
HSKOHOMHYECKON U 3KOJIOTUYECKOH cepax;

4)  mOCTpPOCHME KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) ompenenenne uneneit u KPl B oOmactu ycTOoHYMBOTO pas3BUTHS, pa3paboOTKa IjIaHa
MEpPONPUATHH U ONpeesIeHHEe OTBETCTBEHHBIX JIHII;

6) wuHTerpamMs yCTOWYMBOIO Pa3BUTHS B KIIOYEBBIC MPOIIECCHI, BKIIOYAs YIPABJICHHE
pUCKaMH, TUTAHUPOBAHHE, YIPABICHHE YEIOBEUYCCKUMH DPECypcaMu, WHBECTULUH, OTYETHOCTD,
OTIEpalMOHHAs JICATEIILHOCTh M JPYrHe, a TaKKe B CTPATETHUIO PAa3BUTHUS M MPOIECCHI MPUHSATHS
peuieHui;

7)  noBbIIICHHE KBATH(UKAIIMU JOJDKHOCTHBIX JIMIl U PAOOTHUKOB B 00JIACTH YCTOWYHBOTO
pa3BUTHS;

8)  peryispHbIii MOHUTOPHUHT U OLICHKA MEPOTIPHUATHI B OOJACTH YCTOWYHMBOTO Pa3BUTHS,
omenka poctmwxkenus ueneir m KPIl, mpuHATHE KOPPEKTHPYIONUX Mep, BHEIPEHUE KYIbTYPHI
MOCTOSIHHBIX YITYYIICHHUH.

145. Coser nmupexkropoB u IlpaBnenne OOmectBa obecreunBaeT (HOpMHUPOBAHHE
HaJyIeXxallel CucTeMbl B 001aCT yCTOMYMBOIO Pa3BUTHUS U €€ BHEPEHUE.

Bce paOoTHMKHM W JOJDKHOCTHBIE JIMIIA HAa BCEX YPOBHAX BHOCAT BKJIAJ B YCTOWYHBOE

pa3BUTHE.
146. OOmecTBOM pa3padaThIBAIOTCS TUTAHBI MEPONPHUATHI B O0JIACTH YCTOWYNBOTO Pa3BUTHS
MOCPEJCTBOM:

1) aHanW3a TeKylledl CUTyalldd 10 TPEeM OCHOBHBIM cdepaM: IKOHOMHYECKOIA,
9KOJIOTMUECKOM © couuanbHOM. [lpu mpoBeneHMM JaHHOTO aHalu3a Ba)KHBIM  SBIISETCSA
JOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO MH(OpMAIINH;

2) ompejieNieHusl PUCKOB B OOJIACTH YCTOMYMBOIO pa3BUTHS. PUCKH pacnpenensiorcsl B
COOTBETCTBUU C TPEMs HAIIPABJICHUSIMU YCTOWYMBOTO PAa3BUTHS, MOTYT TaK)K€ BIUATH Ha CMEKHbIE
HaNpaBJICHUs U 3aXBaTbIBaTh JApyrue pucku. s ompeneneHus puCKOB MPOBOAUTCS aHAIU3 Kak
BHYTPEHHUX, TaK U BHEIIHUX (aKkTOpoB Bo3/eiicTBus Ha OO0IIeCTBO;

3) ompeeneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIUSHHUS HA ACATCIBHOCTB;

4) ompeneneHus IeNei, a TakKe M0 BO3MOKHOCTH IIENIEBBIX MOKa3aTesael, MEPOTPHITHI 110
VIYYIIEHUIO U COBEPIICHCTBOBAHUIO [ESATEIILHOCTH OPraHU3allMd [0 TPEM COCTABISIOLIUM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB UCIIOJIHEHHUS;

5) perysasipHOr0 MOHUTOPHUHTA M OIIEHKH pEaU3alliy IIeJCH, MEpPONPUATHHA JOCTHUKCHUSI
LIEJIeBBIX MMOKa3aTelNeH;

6) cucTeMaTU3MPOBAHHOTO M KOHCTPYKTHBHOTO B3aWMOJCHCTBHS C 3aWHTEPECOBAHHBIMH
CTOpPOHAMH, TIOJYYEHUSI 0OpaTHOI CBS3U;

7) peanu3zanuu chOPMUPOBAHHOTO IUIAHA;

8) MOCTOSIHHOTO MOHUTOPHHIA U PETYJIAPHOI OTYETHOCTH;

9) anaiM3a W OICHKH pE3yJIbTaTHBHOCTH IUIaHA, TOIBEACHUS WTOTOB W  IPHHSITHS
KOPPEKTUPYIOIIUX U YIyUIIAIOMINX MEp.

VYcToiunBO€ pa3BUTUE UHTETPUPYETCS B!

1) cucremy yrnpaBliCHHS;

2) CTpaTeTuio Pa3BUTHS;

3) KIOYEBbIe MPOIECCHI, BKIIOYAs YIIPaBICHHE PHUCKAMH, IUITAHHPOBAHUE, OTYETHOCTH,
YIOPAaBICHUE PUCKAMH, YIPaBICHUE YEJIIOBEUECKMMHU pPECypcaMH, HWHBECTULIUU, OINEepallMOHHAs
JEeSATENbHOCTh U JIPYTUe, a TAKXKE B MPOLIECCH MPUHATUS PELICHUN HAa BCEX YPOBHSX HAUMHAsA OT
opranoB (EnunctBenHblil akuumonep, CoBeT aupekTtopoB, [IpaBienue), u 3aBepiias psIOBBIMU
paOOTHHUKaMHU.

147. B cucreme ympaBieHHs B O0OJacCTH YCTOWYMBOTO pPAa3BUTHUS OMpENENseTCs U
3aKpEIISeTCs] POJIM, KOMIIETEHIIMH, OTBETCTBEHHOCTh KaXKJOTO OpraHa W BceX pPaOOTHHUKOB 3a
pealM3aluio TPUHIIMIIOB, CTAaHAAPTOB M COOTBETCTBYIOIIMX TOJUTHK U IUIAHOB B oO0nactu
YCTOMUYMBOTO Pa3BUTHSL.
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148. Coer mupekTopoB OOImecTBa OCYIIECTBISIET CTPATETHUECKOE PYKOBOJICTBO H
KOHTPOJIb 32 BHEApPEHHEM ycToWuymBoro pasButusi. IIpaBnenme OOmectBa ¢dopmupyeT
COOTBETCTBYIOLIHH IJIaH MEPOIPUATHI U BHOCHUT €ro Ha paccmorpenne CoBeTa JUPEKTOPOB.

B mensx moaroToBKM BOIPOCOB YCTOWYHMBOIO Pa3BUTHS CO3MAETCSI KOMHUTET WM JAaHHBIC
(GyHKIMU AETETUPYIOTCS B KPYI' KOMIIETEHIIMN OJJHOTO M3 JeHCTBYIOIUX KOMUTETOB npu CoBete
aupekTopoB OOIIEeCTBa BOIPOCOB YCTOHYHBOTO Pa3BUTHSL.

B OOmiectBe BHEAPSIIOTCA — CHENMANBHBIE TPOTpaMMbl  OOy4eHHS U TOBBIIICHUS
KBaJM(HUKAIIMKA IO BOIMPOCAM YCTOHYMBOTO pa3Butus. OOydeHHE SBISETCS TOCTOSHHBIM
3JIEMEHTOM BO BHEIPEHUHU YCTOWYMBOTO pa3Butus. JlomkHocTHBIE auia OOmecTBa CrocoOCTBYIOT
BOBJICYCHHOCTH COTPYJHHKOB B YCTOHYMBOM Pa3BUTHUU HAa OCHOBE MOHMMAaHUS W MPHBEPKEHHOCTH
NPUHIMIAM YCTOHYMBOTO pAa3BUTHS W W3MEHEHHS KYJIbTYphI, TIOBEACHUS TPU BEICHUU
NESITETFHOCTH M BBITIOJTHEHUST 00sI3aHHOCTEH.

149. BeIroapl OT BHEAPEHUS MPUHIUIIOB YCTOMYUBOTO Pa3BUTHS BKITIOYAIOT:

1) npuBJeYCHUE WHBECTHUIIMHA — B MHUPOBOM NMPAKTUKE MPH ONPEICICHUN HHBECTUIMOHHOM
MIPUBJIEKATEIFHOCTH HMHBECTOPAMH  YYUTHIBAaeTCs 3((EeKTUBHOCTH B 00JAaCTH  YCTOWYHBOTO
pa3BUTHS;

2) TOBBIIICHHE YIpaBIeHUYECKOH 3()()EKTUBHOCTH M MHHHUMH3ALUS PUCKOB — HWHTETpalUs
OKOJIOTUYECKAX ¥ COIMAIBHBIX AacCleKTOB B TMPOILECC NPUHATHS YIPABICHYECCKAX pPEIICHUN
MO3BOJISIET PACIIUPUTH TOPU3OHTHI TUIAHMPOBAHUS W yYHTHIBATh 0o0Jiee Pa3HOCTOPOHHUH CIIEKTP
PHUCKOB U BO3MOKHOCTEH, UTO CO3/IAET MPEIOCHUIKH TSl yCTOHYHNBOTO pa3BUTH OM3HECA;

3) noBbieHre 3(PHEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJOTHIH MO3BOJISIET
CO3/1aBaTh ~ MHHOBAIIMOHHBIE TPOAYKTHI W  YCIIYTH, yBEIWYHMBAasE TPH OTOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH U 3()(HEKTUBHOCTE;

4) yKpeIuleHHe penyTalid — YAy4IIeHHE KOPIOPATHBHOTO HMHUDKA SBISCTCS MPSIMBIM
Pe3yIbTaTOM AESITENbHOCTH B 00JaCTH YCTOMYMBOIO PAa3BUTHS, YTO TOBBIIIAET LIEGHHOCTh OpeHaa U
dbopMUpyeT KpeauT [OBEpHs, a TakKe OKa3bIBaeT IOJIOKUTEIBFHOE BIIMSHHE HA KadecTBO
B3aUMO/ICHCTBUS C JICTIOBBIMH NMapTHEPAMU;

5) moBbIIIEHHE JOSUTBHOCTH CO CTOPOHBI BHYTPEHHHX M BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH
— CO3JaHME€ TMPHUBJICKATENbHBIX YCIOBUH Tpyla, BO3MOXKHOCTEH s Npo(ecCHOHaIbHOIO H
KapbepHOI'O pOCTa MO3BOJIAET NMPUBIEKATh U YACPKUBATH MEPCHEKTUBHBIX KBATU(MUIIMPOBAHHBIX
CHEIHAMCTOB; MOCTpoeHHe d((HEKTUBHOIO JAMaIora ¢ 3aUHTEPECOBAHHBIMU CTOPOHAMU
crocoOcTByeT (HOPMHPOBAHUIO TO3UTUBHOM cpelnbl BOKpYr JesTenbHOCTH (OIiecTBa, 4YTO
CHOCOOCTBYEeT MOBBIIICHUIO €€ 3()()EKTUBHOCTU 3a CUET MOHMUMAHMS M HOJACPKKUH CO CTOPOHBI
KIIMEHTOB, EIWHCTBEHHOrO aKIMOHEpa, HMHBECTOPOB, TOCYJAapCTBEHHBIX OPraHoB, MECTHOT'O
HaCeJIeHHUs, OOLIECTBEHHBIX OpraHU3aIUil.

150. Ilpu nHeob6xomumoctu, OOILIECTBO MOXKET pa3padbaThiBaTh U MyOJIMKOBATH OTYETHOCTH 00
yCcTOWYMBOM pa3BuTuu. [Ipu TOArOTOBKE OTYEeTa MO YCTOWYMBOMY Ppa3BUTHIO CIEAYET
PYKOBOJICTBOBATbCSl  OOLIEIPUHATHIME ~ MEXAYHAPOJAHBIMU  CTaHIapTaMu: MexayHapOo HbIN
crannapt uHrterpupoanHoit ortuerHoctu (IIRC), PykoBoacTtBo mo oTyeTHOCTH B 00sacTu
ycroiunBoro pasButusi Global Reporting Initiative (GRI), Crannmapter cepun AA1000 Social and
Ethical Accountability B oOnactu ympaBieHUS SKOHOMHMYECKMMH, COLHUAIBHBIMU U
HKOJIOTUYECKUMHU AacCleKTaMH JIeATEIbHOCTH, a TAaKKe YUUTBIBATh €ro BIUSHME HA HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH C Y4eTOM oOOecneueHHsl 3aliuThl HWHGOpPMAalMH, COCTaBISAIOMIEH
CITy’KeOHYI0, KOMMEPUYECKYIO M HUHYIO OXPaHSIEMYIO 3aKOHOM TailHY.

JlommyckaeTcst mpecTaBieHue HHPOpMaIuK 10 YCTOWYUBOMY Pa3BUTHIO B (hopMe OTIEeTbHOrO
OTYeTa WIN B COCTaBe rofoBoro oryera Ob1ecTBa.

Iaparpa¢ 17. YnpasieHnue puckamu
151. B OO6mectBe co3maercss 3¢G¢GeKTUBHO (YHKIHOHMPYIOLIAs CHUCTEMa YIpPaBICHUS
pUCKaMM M BHYTPEHHErO KOHTPOJIS, HallpaBlieHHas Ha oOecredeHue AocTiwkeHus OOmecTBoM
CBOMX CTpAaTerMYeCKMX M ONEpallMOHHBIX IeJiel, M MpeJCTaBIsAIomas COO0OH COBOKYIMHOCTh
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OpraHu3aIMOHHBIX TOJINTUK, MPOLEAYp, HOPM TOBEJCHUS U JACHCTBHUI, METOJOB U MEXaHH3MOB
yIipaBlieHUs, co3aaBaeMbix COBETOM ITUPEKTOPOB U MpaieHneM OOriecTBa Uit 00eCIeueHHS:

1) ontumanbHOrOo OanaHca Mexay pocToM croumoctd OOIecTBa, NPHOBUIBHOCTHIO H
COIIPOBOKJAEMBIMH UX PHCKAMU;

2) 3¢ deKTHBHOCTH (MHAHCOBO-XO3SHCTBEHHOM NEATEIILHOCTH M JOCTHKCHUS (DPMHAHCOBOM
ycroitunBoctn O0mIecTBa;

3) COXpaHHOCTH aKTHBOB M 3(PPEKTHUBHOIO MCIOJIb30BaHMs pecypcoB OOIecTBa;

4) MOJNHOTBI, HAJIGKHOCTU M JOCTOBEPHOCTH (PMHAHCOBOM M YIPaBJICHUYECKOH OTUYETHOCTH;

5) coOnronenns TpeOOBaHMI 3aKoHOJAaTeNbCTBA PecnyOnmuku KazaxctaH M BHYTPEHHHX
nokyMmeHToB OOIIecTBa;

6) HajIeKalEero BHYTPECHHErO KOHTPOJSL ISl NPEAOTBPAILCHHUS MOIICHHUYECTBA U
obecnieueHus A(PPEKTUBHON MOANCPKKU (YHKIIMOHUPOBAHUSI OCHOBHBIX M BCIOMOTaTEIbHBIX
MIPOIIECCOB M aHAIIM3A PE3YJBTATOB JCATEILHOCTH.

152. Coser mupekropoB OOImiecTBa yTBEpKIAeT BHYTPEHHHE JOKYMEHTHI, OIMPEIEIISIOIINe
MPUHIUTIB ¥ TTOAX0/bl K OPraHU3allii CUCTEMbI YIIPABJICHUSI PUCKaMU M BHYTPEHHETO KOHTPOJI,
HCXOJs U3 33]1a4 3TON CHCTEMBI.

Opraam3anus >QQPEeKTUBHON CHUCTEMBI YIpaBJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJS B
OO1ecTBe HanpaBjeHa Ha MOCTPOCHUE CUCTEMBI YIIPaBIIEHHUS, CIIOCOOHOM 00ecneunTh MOHUMaHue
pa3yMHOCTH ¥ TPUEMIIEMOCTH YpPOBHS PHCKOB paOOTHWKAaMH, MEHEDKMEHTOM, OpraHaMu
OOmiecTBa Mpu MPUHITAN UMH PEIICHUH, OBICTPO pearnpoBaTh Ha PUCKH, OCYIIECTBIISTh KOHTPOJIb
Ha/I OCHOBHBIMH W BCIIOMOTATEIBHBIMH TIPOIIECCAMH M E€XKCTHEBHBIMH OTICpAIMsIMHU, a TaKKe
OCYIIECTBIISITh HE3aMETUTENbHOEe MH()OPMUPOBAHHE PYKOBOJCTBA COOTBETCTBYIOIIETO YPOBHS O
JOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

153. IlpuHuumIb ¥ MOAXOAB! K opraHu3anuu d3PGHEeKTUBHON CUCTEMBI YIIPaBICHUS PUCKAMHU 1
BHYTPEHHET0 KOHTPOJIS IIPEyCMaTPUBAIOT:

1)  ompenerneHue 1eeil U 3324 CHCTEMBI YIIPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS;

2)  OpraHU3alMOHHYIO CTPYKTYpy CHCTEMBI YIPaBICHUS PHUCKAMH W BHYTPEHHETO
KOHTPOJISI C OXBaTOM BCEX YPOBHEH NPUHATHUS PEIIEHUH M C Y4ETOM POJIM COOTBETCTBYIOLIETO
YPOBHS B IIpolLiecCe pa3paldOTKH, YTBEPXKAEHUS, NMPUMEHEHUS U OLICHKM CUCTEMBl YIPaBIICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3)  TpeOoBaHMs K OpraHU3AIMHU IPOLECCca YIPaBICHUS PUCKaMHU (TI0IXO0/IbI K OIPEICICHUIO
pHUCKa, MOPSAAOK HIECHTHU()UKALMU M OLIEHKU PHUCKOB, OIPENIEIEHHUE METOJIOB pearupoBaHus,
MOHHUTOPHHT);

4)  TpeOOBaHHMs K OpraHH3alMd CHCTEMbl BHYTPEHHETO KOHTPOJSL U IPOBEICHUIO
KOHTPOJIBHBIX TpOLEAYp (XapaKTepUCTHUKa KIIIOYEBBIX 00JacTeil W OCHOBHBIX KOMIIOHEHTOB
CHCTEMbl BHYTPEHHEI'O KOHTPOJIS, MOPAIOK OLEHKH 3(P(PEKTUBHOCTH W OTYETHOCTH B OOJIACTH
BHYTPEHHET0 KOHTPOJIA).

154. Bo BHyTpeHHUX JoKyMeHTax OOuecTBa 3akperuisiercs OTBeTcTBeHHOcTh CoBera
mupektopoB u  [IpaBnenuss OOmecTBa mo opraHuzanud M oOecrnedeHuto 3PGEeKTUBHOIO
(YHKUMOHMPOBAHUS  CUCTEMBl  YNpaBJIEHUS PUCKAMU W BHYTPEHHEro  KOHTPOJs  Ha
KOHCOJIMJIUPOBaHHOM OCHOBE.

155. Kaxmoe muro OOmiectBa oOecreunBaeT HaJIekKallee PacCMOTPEHUE PHUCKOB TMpU
MPUHATUY PEILIEHHH.

[IpaBnenne OOmecTBa obecneurBaeT BHEAPEHHE NPOLEAYpP VYIPaBICHUS PHCKAMU
paOoTHHKaMH, 00J1a1al0IIMMH COOTBETCTBYIOIIEH KBaTU(pHUKAIMENH U OIIBITOM.

156. IlpaBnenue OOrmiecTBa:

1)  oOecreunBaeT pa3pabOTKy W BHeIpeHHE YyTBepKIACHHBIX COBETOM JHPEKTOPOB
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIPaBICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2)  oOecrieunBaer cosgaHue U dPPekTHBHOE (HYHKIIMOHHUPOBAHUE CHCTEMBI YIIPaBICHHS
pUCKaMM ¥ BHYTPEHHEr0 KOHTPOJIS IyTeM NPaKTHYEeCKON peanu3alid M HEeIpepbIBHOIO
OCYIIECTBJICHHS, 3aKPEIUICHHBIX 32 HUM MPHUHLUUIOB M MPOLEAYpP YIPaBICHHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJIS;
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3)  oTBeyaeT 3a BbINOJIHEHKE peuieHuit CoBeTa TUPEKTOPOB M PEKOMEHJAlM KOMUTETA T10
ayJIUTy B 00JIaCTH OPraHU3aIH CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4)  ocCylecTBJISIET MOHUTOPUHT CHCTEMBbI YIPABJICHUS] PUCKAMU ¥ BHYTPEHHETO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAHUSAMH BHYTPEHHUX JOKYMEHTOB;

5)  oOecreunBaeT COBEPILICHCTBOBAHUE IMPOIECCOB M MPOLEAYP YIPABICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI C YIETOM M3MEHEHUI BO BHEIIHEN U BHYTpEHHEH cpezie Ou3Heca.

157. B umensx peaiu3alMy MPUHLUIIOB BHYTPEHHErO KOHTpOJdsl M oOecredeHus
3pPEKTUBHOCTH CHCTEMBI YIPABICHHUS PUCKAMH W BHyTpeHHero KoHTpois [IpaBnenmne OOmecTBa
pacnpesnenseT IOJHOMOYHS, OOS3aHHOCTM M OTBETCTBEHHOCTh 3a KOHKPETHBIE IPOLEAYpPbI
YIOpaBIEHUS PUCKAMU M BHYTPEHHETO KOHTPOJSI MEXKAY PYKOBOIMUTENSMU HUKECIIEIYIOLIEro
YPOBHS W/WJIM PYKOBOIUTEISIMHU CTPYKTYPHBIX TIOIPa3ICIICHUH.

158. PykoBomuTenw CTPYKTYpHBIX TMOJPA3/EICHUH B  COOTBETCTBHM CO  CBOUMH
(YHKIIMOHATEHBIMU O0S3aHHOCTSMH HECYT OTBETCTBEHHOCTH 3a Pa3padOTKy, TOKYMEHTUPOBAHUE,
BHEJPEHHE, MOHUTOPUHT M Pa3BUTHE CHCTEMBI YIIPABJICHUS PUCKAMHU W BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX UM (PYHKLIMOHAIBHBIX 00JacTsaX AestenbHocTH OO0IiecTsa.

159. Opranu3zaiioHHas CTPYKTypa CHCTEMBI YIIPABJICHUSI PUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS
B OOuiecTBe (B 3aBUCMMOCTH OT MaclITabOB M CHEUM(PUKH JEATEIBHOCTH) MpeaycMaTpUBaeT
HaJIMuue CTPYKTYPHOTO MOJpa3/ieieHHs, OTBETCTBEHHOIO 3a BOIPOCHI YIPAaBJIEHUS PHUCKaMU U
BHYTPEHHET0 KOHTpOJIsl (100 AaHHbIE (YYHKIIMH MOTYT ObITh BO3JIOXKEHBI Ha CIIYy>KOy BHYTPEHHETO
ayauTa), K 3a1a4aM KOTOPOIH OTHOCSTCS:

1)  oOmast KOOpIUHAIKS MTPOIIECCOB YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) pa3pabOTKa METOIMYECKHX JOKYMEHTOB B OOJacTH YIpaBJICHHS pPHCKAMH U
BHYTPEHHETO KOHTPOJISI U OKa3aHUE METOJOJIOTMYECKON MOJACpKKU BiajieibllaM IMPOLECCOB U
paOOTHHKaM B mpolecce UICHTU(UKALUY, JOKYMEHTUPOBAHUS PUCKOB, BHEAPEHUsI, MOHUTOPHUHIA
U COBEPUICHCTBOBAHMS KOHTPOJIBHBIX Hpoueayp, (HOpMUPOBaHHMS IUIAHOB MEPONPHUITUN IO
pearupoBaHMUIO Ha PUCKU U IUIAHOB MEPONPHUATHH MO COBEPUICHCTBOBAHUIO CUCTEMBI YIIPaBIICHUS
pUCKaMM U BHYTPEHHETO KOHTPOJIS, OTYETOB M0 UX UCIOJHEHHUIO;

3)  opranuzaius oOydeHHS PabOTHHUKOB B 0OJACTH YIPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

4)  aHanu3 Noptdeis PUCKOB U BBIPAOOTKA MPEITIOKECHUI 10 CTPaTerul pearupoBaHUs U
nepepacnpeeseHusi peCypcoB B OTHOLIEHUH YIPABIEHUS COOTBETCTBYIOLUIMMH PUCKAMU;

5)  dopmupoBaHue CBOJHON OTYETHOCTH IO PUCKAM;

6)  ocyllecTBIICHHE OIEPATHBHOTO KOHTPOJISL 3a IIPOLECCOM YIPABICHUS PUCKAMU
CTPYKTYPHBIMHU HOJIpa3/ICIICHUSIMH;

7) moarotoBka u uHdopmupoanue Cosera aupextopoB u/wiu IIpaBnenus OOmecTBa o
CTaTyce CHCTEMBbl YIIPaBJIEHUS PUCKAMHM, HMEIOIIMXCS YIpo3 M MPEUIOKEHUH 10 HX
IpeayIpexIeHII0/HUBEIUPOBAHUIO.

PykoBoauTesnb, Kypupyoumuil (yHKIMIO yIIpaBJIeHUs] pUCKAaMU ¥ BHYTPEHHETr0 KOHTPOJIs, HE
JIOJDKEH SIBJIATBHCS BJIAJIETIBIIEM PUCKA, YTO OOECIEeYMBAET €ro HE3aBUCUMOCTb U OOBEKTHBHOCTb.
HeBo3MoXkHO coBMelleHHEe (QYHKIHMM O YHOPaBICHUIO PUCKAMU M BHYTPEHHEMY KOHTPOJIO C
byHKLIUAMY, CBSI3aHHBIMU c SKOHOMHYECKUM IUTAHUPOBAHUEM, KOPIOpPaTUBHBIM
(¢buHaHCUpOBAaHMEM, Ka3HAYEHCTBOM, MPHUHATHEM HHBECTHUIMOHHBIX pemeHuid. CoBMelleHHe C
ApYrUMH  (QYHKIUSAMM JIONTyCKAeTCsl B Cllyyae, €CJIM HE BO3HMKAET 3HAYUTEIbHbIH KOHQIMKT
UHTEPECOB.

160. Cucrema ynpaBieHUsI pUCKaMHU M BHYTPEHHET0 KOHTPOJIS MIPeyCMaTpUBaeT MpoLeaypy
UACHTU(UKAIMY, OLEHKM M MOHHMTOPUMHIA BCEX CYIIECTBEHHBIX PHCKOB, a Takxke NpPUHITHE
CBOEBPEMEHHBIX M aJIeKBATHBIX MEp 10 CHUKEHHIO YPOBHS PHCKOB.

[Ipouieaypsl MO yIpaBlIEHUIO PUCKAaMH 00ECHEUMBAIOT OBICTpOE pearupoBaHHE HA HOBBIE
PUCKHM, UX UWACHTU(QHUKAIMIO W OIpeJesieHHue BIaJenblieB pucka. B cioydae moObIx
HEeNpeABUJICHHBIX H3MEHEHHH B KOHKYPEHTHOM WM SKOHOMHYeckoil cpene OOmiecTsa,
OCYILIECTBIISIETCS MIEPEOLICHKA KapPThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY.
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161. CoBeToM AMPEKTOPOB YTBEP)KAACTCS OOIIMI ypOBEHb amImeTuTa K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOIICHWHM KIIOYEBHIX PHUCKOB, KOTOpPbIE 3aKPEIUISIOTCS BHYTPEHHUMHU
nokymentamu OO1ecTBa.

162. YpoBHM TOJIEPaHTHOCTH IO KJIIOYEBBHIM pPHCKaM MEPEeCMAaTpUBAIOTCI B Cllydae
BO3HUKHOBEHHUS CYLIECTBEHHBIX COOBITUH. YCTaHABIMBAIOTCS JIUMHTBI, KOTOPbIE OTPaHHUYMBAIOT
PHICKH B TOBCETHEBHOM EATEITHLHOCTH.

163. [nis 1enoCTHOTO M SICHOTO MOHWMAHHSI MPHUCYHIINX pUCKOB B OOIIECTBE HA €KETroaHOM
OCHOBE TIPOBOJHTCS MICHTU(UKAIUS U OI[CHKAa PUCKOB, KOTOPHIE OTPAXKAIOTCS B PETUCTPE PHCKOB,
KapTe pPHCKOB, IUIaHE MEPONPHUATHHA IO pPEarupoBaHUIO Ha PUCKU (yAy4IIEHHE IPOILECCOB,
CTpaTeruyl MUHUMH3AIINN ), yTBEpKIaeMbix COBETOM JUPEKTOPOB.

164. CoBeT IUPEKTOPOB MPH PACCMOTPEHHH TIEPEUYHS PUCKOB OOCCIICUMBACT BKIIOYCHHE B
HUX PHCKOB, KOTOPBIE JIEHCTBUTEIFHO MOTYT IMOBIIMATH HAa pEAIM3aIMI0 CTPATETHUECKUX 3a1ad, a
IIPH PACCMOTPEHUHU ITUIaHA MEPONPHUSATHH MO0 PEarupoOBAHHUIO HA PUCKU YOCTUTHCS B TMOJIE3HOCTH
meponpusituii. CoBer nupektopoB u IIpaBnenune OOiiecTBa peryasipHO MOJIydaeT UHPOPMAIIHIO O
KIIIOYEBBIX PHUCKAaX, WX aHaju3€ C TOYKH 3PEHUsl BIUSHHUA Ha CTPATETHI0O W OW3HEC-TUTaHBI
OouecTBa.

OTueTsl MO0 pHCKaM BBIHOCATCS Ha 3acemaHusi CoBeTa AUPEKTOPOB HE PEXe OJHOTO pas3a B
KBapTaa U 00CyKJaThCsl HAATIEKAIUM 00pa3oM B ITOJHOM 00bEME.

165. B OOmecTBe BHEAPSIOTCS MPO3paYHbIC MPUHIUIBI M MOIXOABI B 00JIACTH yIpPaBICHHS
pUCKaMH W BHYTPEHHETO KOHTPOJISA, MpPaKTHKa OOy4YeHHsT PaOOTHUKOB M JOJDKHOCTHBIX JIHI] O
CHCTEME YIPaBJIICHUS PHUCKAMH, a TakXKe IMpoIecc IOKyMEHTHPOBAaHHS M CBOEBPEMEHHOTO
JOBEJICHUST MHPOPMAIIUH IO CBEACHUS JOJDKHOCTHBIX JIUII.

166. B pamkax cUCTEMBI yIpaBJICHHS PUCKAMH M BHYTPEHHETO KOHTPOJIS OPraHU30BBIBACTCSI
0e30macHbIi, KOHPUIACHIMAIBHBIA M JOCTYIHBIA croco0 (Topsyas JuHUS, TenedoH TOBEPHS)
unpopmupoBanusi CoBeTa JUPEKTOPOB, KomMuTeTa Mo ayauTy u CinyxOy BHYTPEHHEro ayauTa o
(akTax HapylmeHui 3akoHomarenscTBa PecnyOnuku Kazaxcran, BHyTpeHHUX mporeayp, Koaekca
KOPITIOPATUBHOM 3THUKH JIFOOBIM PAaOOTHUKOM M JTOJDKHOCTHBIM JiuiioM OO1ecTBa.

IMaparpad 18. BHyTpeHHUIT KOHTPOJIb U AYAUT

167. B OoOmectBe co3maercs Ciyxk06a BHYTPEHHETO ayauTa JUIsi CHUCTEMaTHYECKOU
HE3aBUCHMOW OIICHKHA HAJEKHOCTH M I(PQPEKTUBHOCTH CHUCTEMBl YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS ¥ IPAKTHKH KOPIIOPATUBHOTO YIIPABJICHHUS.

168. B opranmzanusx B ¢opMe aKIIMOHEPHOTO OO0IIecTBa, BXOAAIMMX B cocTaB OOImecTsa,
CO3/aeTCs OTIEIBHOE CTPYKTYPHOE IOIpa3/IelieHHue — CIy»0a BHYTPEHHEI0 ayInuTa.

169. Cnyx0a BHYTpEHHEIrO ayJauTa OCYIICCTBIIIET CBOIO JCATECILHOCTh HAa OCHOBE PHCK-
OpUEHTHUPOBAHHOTO TOJOBOTO ayIUTOPCKOrO IaHa, yTrBepkaaemoro CoOBETOM TUPEKTOPOB
OOmecTBa.

170. Pe3ynbraThl ayJAUTOPCKUX OTYETOB, KIIOYECBBIE OOHAPYKEHHS U COOTBETCTBYIOIIHC
PEKOMEH/IAIIUN ©KEKBAPTAJIbHO BBIHOCATCS Ha pPacCMOTpeHHe KomuTera no ayauty Cosera
JTUPEKTOPOB.

171. Tlpu ocymiecTBieHHH cBOoel nesTenbHOCTH Ciayx0a BHYTPEHHETO ayAuTa MPOBOIUT
OIIEHKY 3((EKTUBHOCTU CHCTEMBl BHYTPEHHETO KOHTPOJS M CHUCTEMBbl YIPABJICHHS PUCKAMU,
OIICHKY KOPIIOPAaTHBHOTO YIPABJICHUS C MPUMEHEHUEM OOIICTIPUHATHIX CTAaHAAPTOB NEATEIHHOCTH
B 00JIaCTH BHYTPEHHETO ayIuTa U KOPIMOPATUBHBIX CTAHIAPTOB.

Onenka 3ppeKTUBHOCTH CHCTEMbI BHYTPEHHET'0 KOHTPOJIS BKITIOYAET:

1) mpoBeleHWE aHANIW3a COOTBETCTBHUS II€J€H MPOIECCOB, MPOEKTOB M CTPYKTYPHBIX
noapazfeneHuid nensm  OOmiecTBa, MPOBEPKY 0OeCleYeHHs] HAASKHOCTH U IEJIOCTHOCTH
NEeSITeNbHOCTH W WH(MOPMAIMOHHBIX CHCTEM, B TOM YHCJIE€ HAQJACKHOCTH MPOIEIyp
MPOTUBOACHCTBHSI IPOTUBOTIPABHBIM JICHCTBHSIM, 37I0YTOTPEOIECHUSM U KOPPYIILIHH;

2)  TpOBEpKy obecrnievyeHus JIOCTOBEPHOCTH Oyxranatepckoit (dpuHanHCOBOI),
CTaTHUCTUYECKOM, YIMPaBIEHYECKON W WHOW OTYETHOCTH, BBISIBICHHE PE3YJIbTATOB MEATEIHHOCTH
MIPOLIECCOB M CTPYKTYPHBIX MOApa3eieHuii Ha COOTBETCTBHE MTOCTABICHHBIM LEJISIM;
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3) ompeneneHHe aJeKBaTHOCTU KPUTEPUEB, yCTaHOBIEHHBIX [IpaBnennem OOmiecTBa st
aHaJM3a CTENCHH UCTIOIHEHUS (JOCTIKEHUS ) TOCTABICHHBIX LIEJeH;

4)  BbISBJICHHE HEIOCTATKOB CHCTEMbI BHYTPEHHETO KOHTPOJIS,, KOTOPhIC HE O3BOJIMIM (HE
MO3BOJISIIOT) OCTHUYb TIOCTABJICHHBIX IEJICH;

5) oleHKy pe3ylbTaToB BHEAPEHHS (peaiM3allMd) MEPONPHATHI 10 YCTPAHCHHUIO
HapYIIEHWH, HEJJOCTATKOB U COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJIS, PEaTH3yeMBbIX
Ha BCEX YPOBHSX yIPaBIICHUS,

6) mpoBepky 3GPEKTUBHOCTH H IEIECO00PA3HOCTH UCIIOIb30BAHUS PECYPCOB;

7)  mpoBepky oOecrieueHHs COXpaHHOCTH akTUBOB OOIIeCTBa;

8) mpoBepky coOmoaeHuss TpeOOBaHWi 3akoHOmaTeabcTBa PecmyOnuku Kasaxcraw,
YcraBa 1 BHYTpEHHUX TIOKyMeHTOB OO1iecTBa.

Onenka 3pPpeKTUBHOCTH CUCTEMBI YIIPABICHUS pUCKaMU BKIIIOYAET:

1)  mpoBepKy JOCTATOYHOCTH M 3PEIIOCTH DJICMEHTOB CHCTEMBbI YIIPABICHUS PUCKAMH JUIS
3¢ dEeKTUBHOIO yIpaBiIeHUs pUCKaMU (LEIH U 33Ja4, UHPpACTpyKTypa, OpraHu3aius IpoleccoB,
HOPMaTHBHO-METOJIOJIOTHYECKOE OOecIieyeHne, B3auMOJICHCTBIUE CTPYKTYPHBIX TMOJAPAa3/IeIeHUu B
paMKax CHCTEMBI YIPaBIICHHS] pUCKAMH, OTIYETHOCTB);

2) TPOBEpPKY IMOJHOTHI BBIABJICHHUS W KOPPEKTHOCTH OIEHKH pPHUCKOB [IpaBieHueM
(EMMHOIMYHBIM MCTIOJTHUTEIFHBIM OPTaHOM) Ha BCEX YPOBHSX €r0 yIPaBIICHHS,

3) mpoBepky 3(P(HEKTHBHOCTH KOHTPOJBHBIX MPOLUEAYP M HHBIX MEPOTPHUATHHA IO
VIIPaBJICHUIO PHUCKaMH, BKJIIOYas S(PQPEKTHBHOCTh HCIOJIB30BAHMS BBIICICHHBIX HAa OTH IIEJH
pecypcos;

4)  mpoBeneHHe aHaIM3a WHOOPMALMU O PEATM30BABIIUXCS PHCKAX (BBISBICHHBIX IO
pe3yibTaTaM BHYTPEHHUX ayJAWTOPCKUX TPOBEPOK HApYIICHUsX, (akrax HETOCTHIKCHHUS
MMOCTaBJICHHBIX 1IeJieH, akTax CyeOHbIX Pa30upPaTeIbCTR).

O1eHKa KOPIIOPATUBHOTO YIPABJICHUS BKIIOYACT TPOBEPKY:

1)  coOsromeHus STHUECKUX IPUHIIMIIOB U KOPIIOPATUBHBIX IIeHHOCTEH OOIIecTBa;

2)  mopsjKa MOCTaHOBKH IIeJIel, MOHUTOPHUHTA U KOHTPOJIS X JOCTHXCHUS;

3)  YpOBHS HOPMATHBHOI'O OOECIICUEHHS U MPOIEAYp HHPOPMAIMOHHOTO B3aUMOICHCTBHUS
(B TOM 4mCiIe TIO BONPOCAM BHYTPEHHETO KOHTPOJSI M YIPABICHHUS PUCKAMH) HA BCEX YPOBHSX
yIIpaBJICHUS, BKIIFOUAsi B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4)  oGecrnieyeHus mnpaB EJMHCTBEHHOTO aKIMOHEpAa, B TOM YHCJE IOJKOHTPOJBHBIX
opranu3zanyii, 1 3G(HEeKTUBHOCTH B3aUMOOTHOIIICHHI C 3aUHTEPECOBAHHBIMU CTOPOHAMU;

5)  mpouenyp packpbiTus uHpopManuu o aesrenbHocTH OOIEecTBa U MOAKOHTPOJIBHBIX €if
OpraHu3aiui.

172. OOmiecTBO NPOBOIUT EKETOJHBIA ayauT (UHAHCOBOH OTYETHOCTH TIOCPEIACTBOM
MPUBJICYCHUSI HE3aBHCUMOTO  ayJMTOpPa, KOTOPBIA TPEAOCTABISET OOBCKTUBHOEC MHCHHE
3aWHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (PMHAHCOBOW OTYETHOCTH U €€ COOTBETCTBUS
TpeboBaHUAM MeXTyHapOTHOTO CTaHIapTa PUHAHCOBOW OTUYETHOCTH.

173. BpiOop BHEIIHErO ayAuTOpa OCYIIECTBISIETCS Ha OCHOBE KOHKypca. I[Ipm otbope
YUYUTBIBAETCS MHEHHE KoMHTETA 110 aynuTy CoBeTa qupekrtopos OOIecTBa.

174. TlpuBnexaeMblii BHEUIHMWA ayauTOp HE oOKasbiBaeT OOIIECTBY KOHCYJIbTAIIMOHHBIX
yCIyT, KOTOPBIE MOTYT CTaTh YIPO30i HE3aBUCUMOCTH BHEITHETO ayJAUTOPa, HE MPAKTUKYET CIydan
npreMa Ha PyKOBOJSIINE JAOKHOCTH OBIBIIMX YJIEHOB ayJUTOPCKON KOMaHABI paHee, 4eM yepes
JBa Toja TMOCJ€ HX YBOJbHEHHS U3 ayJUTOPCKOM opraHuzanuu. OOmecTBo olecrneynBaer
pacKpbITUE TOAPOOHON HH(POPMAIIUHU O TPUBIIEKAEMOM BHEIIIHEM ayJTUTOPE.

175. 3auHTepecoBaHHbIE CTOPOHBI YJOCTOBEPSIOTCS B JOCTOBEPHOCTH (PUHAHCOBOM
oryeTHocTH OOIIecTBa MOCPEJICTBOM IPHUBJIECYEHUS BHEUIHETO ayAuTOpa, COOTBETCTBYIOLIETO
CIICAYIOIIUM KPUTEPHSIM:

- BBICOKMH  ypOBEHb KBaIH(HUKAIUU  CICHUAIUCTOB  ayAUTOPCKOW  OpraHH3allvy;
3HAYUTENBHBIN OMBIT PA0OTHI U MOJOKUTENbHAS penyTalus (Ha Ka3aXCTAaHCKOM M MEXIyHapOTHOM
pBIHKE (TIpH HEOOXOAUMOCTH);

- HaJIM4ue OMbITa B OTPACIIH;
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- coOioJeHne ayauTOPCKOM OpraHu3alueldl MeXIYHapOJIHBIX CTaHAApTOB  ayWTa,
3akoHo aTenbcTBa Pecriyonuku Kasaxcran B o6iactu aymuTopcko fesrenbHocTH, Kogekca aTuku
npodecCHoHABHBIX OyXranTepoB MexayHapoHoi denepanun OyXrainTepos;

- 3¢ ¢EeKTUBHOCTH Pa0OTHI MO BBHISBICHUIO HEJIOYETOB U MPEACTABICHUIO PEKOMEHIAIMNA IO
COBEpPILIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJICH 1O MPOLECCY MOArOTOBKH (PMHAHCOBOW OTYETHOCTH.

176. OOmecTBO yTBEPkKAAET TOKYMEHTHI, PEryIUPYIOIINE TOPSIIOK OCYIIECTBICHUS ayauTa
Y B3aUMOOTHOILIEHHUH C BHEITHUM ayJJUTOPOM.

177. Poramus mapTHEpOB M CTapIIero NEepcOHana, OTBETCTBEHHOTO 3a ayJuT (pUHAHCOBOM
OTYETHOCTH, OCYIIECTBISICTCS HE MEHEE OJHOIO pa3a B IATh JIET, B CIIydae €ClIM ayIuTOPCKas
opranu3zaius okaszpiBaeT OOIIeCTBY ayIUTOPCKHUE YCIyru OoJiee 5 J1eT moapsi.

IMMaparpad¢ 19. PeryinmpoBanue KOpnopaTuBHbIX KOH(JIUKTOB

178. UYnenst CoBera mupekropoB u IlpaBnenus OOmectBa, paboTHukm OOmiecTBa,
BBITNIOJIHSAIOT CBOM IpoQeccHoHaNbHble (QYHKIHMU JOOPOCOBECTHO M pa3yMHO B HHTEpecax
EnuncrBennoro akimonepa u OOmiecTBa, nzderas KOH(OIUKTOB.

B cnydae Hanmuus (BO3SHMKHOBEHHSI) KOPIIOPATHBHBIX KOH(MJIMKTOB, YYaCTHUKH HAXOJST
MyTU UX PELIEHUs MyTeM IEepPEeroBOpoB B LiesAX oOecnedeHus (PPEKTUBHOMN 3allUThl HHTEPECOB
OO1ecTBa M 3aMHTEPECOBAHHBIX CTOPOH.

HomxHoctHeiMU  JiunamMu  OOmiectBa  cBoeBpeMeHHO coobmaercsi  KopropatuBHoMy
cekpetapro u/unu OMOyIcMeHy 0 HaTM4uu (BOBHUKHOBEHWH ) KOH(DIUKTA.

O dexkTuBHOCT PaOOTBI MO MPEAYNPESKACHUIO W YPETyIUPOBAHUIO KOPIIOPATHUBHBIX
KOH(JIUKTOB MpeJIoiaraet, MoJHOE U CKOpeilee BhIIBICHHE TAKUX KOH(DIUKTOB U KOOPIUHALMIO
neicTBuil Bcex opranoB OO0rmiecTna.

179. KoprnopatuBHble KOH(MDIUKTHI Npu conericTBur KopropaTWBHOTO cekperaps |/ im
OMOyncmena paccmatpuBaroTcs mnpencenarenem Cosera mupekropoB OOmiectBa. B ciydae
BoBJieueHus1 mpenaceaarenss CoBera TUPEKTOPOB B KOPHOPATUBHBIM KOH(MDIMKT, Takue Ciydyau
paccMaTpuBalOTCd KOMUTETOM IO KaJpaM U BO3HArPaKICHUSIM

180. EnuHCTBEHHOMY  akIMOHEpPY B IENAX  IPEJOTBpalleHUsT  BMEIIATEIhCTBA
rOCY/IapCTBEHHBIX OpPraHOB B OIEPAIMOHHYIO JesTelbHOCTh OOIIecTBa, a TakKe IMOBBIIICHUS
0TBeTCTBEHHOCTH COBETOB TUPEKTOPOB 3a MPUHUMAEMble pElIeHHUs, clieyeT u3deraTh U30paHus
ysieHoB CoBeTa IUPEKTOPOB, SBISIOMIMMUCS MPEICTABUTENSIMU TOCYJAPCTBEHHBIX OPTraHOB.

181. B mensx oOecreyeHuss OOBEKTUBHOCTH OIIEHKH KOPIIOPATUBHOTO KOH(IIMKTA U
CO37aHUs YCIOBUU ISl ero 3¢ (GEKTUBHOTO YpPEryJIMpOBaHUs, JHIA, YbHM HMHTEPEChl 3aTparuBacT
KOH(IUKT WK MOKET 3aTPOHYTh, HE IPUHUMAIOT YYaCTHs B €r0 YperyJIupOBaHUU.

[Ipy HEBO3MOXHOCTH pEIIEHUS KOPIOPATHBHBIX KOH(DIMKTOB MyTEM MEPEroBOPOB, OHU
pas3pelarwTcs CTPOro B COOTBETCTBUU C 3aKOHOAaTelbcTBOM PecryOnuku Kazaxcras.

182. CoBer AUpEKTOpPOB pa3pabaTbiBaeT U MEPUOAMYECKU MEPEeCMATPUBACT MOJUTUKY H
MpaBWJIa YPErYIUPOBAHUS KOPIOPATUBHBIX KOH(IMKTOB, MPH KOTOPBIX HX pelieHne OyneT
otBeuaTh uHTepecam OOuiecTBa 1 EMMHCTBEHHOTO akImoHepa.

183. CoBeT IUPEKTOPOB OCYIIECTBISICT YPETYIUPOBAHHE KOPIOPATUBHBIX KOHQIMKTOB
0 BOIIPOCaM, OTHOCSIIUMCS K ero KomrereHiuu. B stom ciaydae Ha KopnopaTuBHOro cekperaps
w/mwnn  OmOyzacMeHa — Bo3nararoTcs — OOS3aHHOCTh MO0 OOECNEYEeHUI0  BO3MOXKHOMU
uHpopmupoBaHHOoCcTH CoBeTa JUPEKTOPOB O CYTH KOPHOPATUBHOTO KOH(IIUKTA U POJIb MOCPETHUKA
B pPa3pelIeHUN KOPIOPATUBHOTO KOH(IIUKTA.

184. IIpencenarens IlpaBienus-Pextop (€IMHOJMYHBIM HCHOJHUTENBHBIM OpraH) oOT
umenn OOImiecTBa OCYIIECTBISET YpPErylMpOBaHUE KOPHOPATUBHBIX KOH(QUIMKTOB TIO BCEM
BONpPOCaM, NPUHATHE PEIIEHUH MO0 KOTOPHIM HE OTHECEHO K KommeTeHIMu CoBeTa TUPEKTOpPOB
OOmiecTBa, a TakKe CaMOCTOSITEIBHO ONPEIEIAeT MOPIIOK BeJleHHs. paboThl MO yperyIupoOBaHUIO
KOPIIOPAaTUBHBIX KOH(IJIUKTOB.

185. CoBeT JUPEKTOPOB paccMaTpUBaeT OTHCIbHBIE KOPIOPATHBHbIE KOH(IMKTEI,
OoTHOcsIIMecs K komnereHuu [IpaBnenus.
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Iaparpadg 20. PeryiupoBanue KoH(IUKTa HHTEPECOB

186. KoHnHMKT HHTEpPECOB OMpeAeNseTcs KaK CUTyalus, B KOTOPOW JUYHAS
3aWHTEPEeCOBaHHOCTh paboTHMKa OOIIecTBa BIMSET WJIM MOXKET IMOBIUATH Ha OECHpPUCTPACTHOE
HCIIOJIHEHUE JIOJKHOCTHBIX O0S3aHHOCTEM.

187. Pabotnuku OOmiecTBa HE JOMYCKAIOT CUTYAIMH, B KOTOPOil BO3MOKHO BO3HUKHOBEHHE
KOH(JIMKTa WHTEPECOB, HU B OTHOLICHUS ceOsi (MJIM CBA3aHHBIX C COOOM JIMI), HU B OTHOIICHUU
IpYTHUX.

OOuiecTBOM BO M30€kaHUE KOHQUIMKTa MHTEPECOB, MPEMSITCTBYIOIIUX OOBEKTUBHOMY
BbIMOTHEHUIO COBETOM JHMPEKTOPOB CBOMX OOS3aHHOCTEW, W OTPAaHHUYCHHS TOJIHTUYECKOTO
BMemIarenbeTBa B mporecchl CoBeta aupekTopoB OOIIecTBa BHEAPSIOTCS MEXAHH3MBI 10 UX
HEJOMYIIEHUIO U PETYIUPOBAHUIO.

188. OcHOBHBIE MPHUHIUMBI TPEIOTBPAIICHUS KOH(IMKTA HMHTEPECOB, CHOCOOBI WX
BBISIBJICHUSI, OLIEHKU U pa3pelieHus 3akperisitorcss B Kogekce kopnopaTuBHON (/1€710BOM) 3THUKH
OourecTBa, yrBepxxaaeMoM COBETOM JAUPEKTOPOB.

IMaparpa¢ 21. [IpuHIHN NPO3PAYHOCTH U 00HEKTUBHOCTH PACKPHITHS HH(OPMALIMH 0
aesiteabHOCTH O01IECTBA

189. B memsix coOmoeHISI HHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO
U JIOCTOBEPHO pacKpbiBaeT WHMOPMAIHNIO, MPEIyCMOTPEHHYIO 3aKOHOAATEILCTBOM PecmyOnuku
Kazaxcran m BHyTpeHHUMH JoKyMeHTaMu OOmmecTBa, a Takke WH(OPMAIHIO O JCSITEIHLHOCTH,
BKJIFOUasi (PMHAHCOBOE COCTOSTHHE, PE3YJIbTaThl JICATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH U
yIIpaBJICHUSI.

190. B OOmiecTBe yTBEPKIAIOTCS BHYTPEHHHUE JOKYMEHTBI, OINPEICIISIONINE MPUHITUIBI U
MOJXOABl K PpACKPBITHIO W 3amuTe uHpopMarmu, nepedeHb HHPOpMAIUK, pacKpbIBaeMON
3aMHTEPECOBAHHBIM  JIUIIAM, CPOKH, TOPSAIOK, CHoco0, ¢opMy pacKpbITUs HHGPOPMAIIHH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIMIl M Pa0OTHHKOB C YKa3aHUEM WX (PYHKIUI W 00s3aHHOCTEH, a
TaKXKe PYTUe MOJI0KEHUS, PETYIUPYIONIUE MPOIIECCH PACKPBITUS HH()OPMAIIHH.

OO0mecTBO B COOTBETCTBHH C 3aKOHOJATeNbCTBOM PecmyOnmukm Kazaxcrtan u YcraBom
OOmiecTBa ompenenseT MOPSIOK OTHECeHHs HH(OpPMalMu K KaTeropusM JOCTyIa, YCIOBHS
XPaHEHUs ¥ MCII0JIb30BaHMsI HH(POPMAIIHH.

OOmiecTBO OmpenenseT Kpyr JIMI, UMEIOIMX IpaBO CBOOOJHOTO JIOCTyNa K WHGOpPMAIIHH,
COCTaBJISIOIICH KOMMEPUYECKYI0O M CIY)XEOHYIO TaiiHy, ¥ TPUHUMAIOT MEpbl K OXpaHe ee
KOH(UICHIINATEHOCTH.

191. Unurepuer-pecypc OOmectBa SABISICTCS  CTPYKTYPHPOBAHHBIM,  yAOOHBIM  JUIS
M0JIb30BaHMSI HABUTAIMU U COJICPKHUT UH(MOPMAIIHIO, IOCTATOYHYIO 3aHHTEPECOBAHHBIM JIULIAM IS
noHuManus aesrenbHoctn OOmiectBa. MHpopMaius pa3memaetcss B OTIEIBHBIX TEMAaTHYECKUX
paszenax HHTepHET-pecypca.

AxTyanu3anus MHTEPHET-pecypca OCYHISCTBISIETCS 10 Mepe HEOOXOIMMOCTH, HO HE PEke
OJTHOTO pa3a B Hexenro. B OOriecTBe Ha peryasipHON OCHOBE OCYIIECTBIISICTCSI KOHTPOJIb ITOJIHOTHI
U aKTyalbHOCTH HH(OpManuu, pa3MeIIeHHONH Ha HMHTEPHET-pecypce, a TaKKe ONpeAesseTcs
COOTBETCTBHUE JIaHHOW WH(POPMAIIUU PA3MEIICHHOW Ha Ka3aXCKOW, PYCCKOM, aHIJIMHCKOW BEPCHSIX
UHTEpHET-pecypca. B 93TUX 1enax 3akpervisioTcs OTBETCTBEHHBbIE JHIAa (CTPYKTypHOE
Moipa3/ieNieHre), OTBEYAOIIINE 3a TIOJHOTY U aKTYaJIbHOCTh HH(pOPMAIINK Ha HHTEPHET-pecypce.

192. Untepuet-pecypc OO1iecTBa T0KEH COAEPkKAThH CIEAYIONYI0 HHPOPMAIIHIO:

1) obmyto uubpopmaimio 06 OOmecTBe, BKIOYass HHOOPMAIUIO O MHCCHH, OCHOBHBIX
3a/ayax, LesIX M BUJAX JIEATEIbHOCTH, pa3Mepe COOCTBEHHOrO KaluTana, pa3Mepe aKTHBOB,
YHCTOM J0XOJIE€ ¥ YUCIIEHHOCTH MePCOHANa;

2) 0 CTpaTeTHMH DPa3BUTUS W/WIM IUIaHE Pa3BUTHS (CTPATETUYECKUE IIEJIH); MPHUOPHUTETHHIC
HaMpaBJICHUs JESITELHOCTH;

3) YcraB u BHyTpeHHHE IOKyMeHTBI OOIecTBa, PErylupyroline JesTeIbHOCTh OPraHoB,
koMuTeToB, KopnopaTuBHOTO cekpeTapsi;

4) 00 3THYECKUX MPUHIIHIIAX;
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5) 00 ymnpaBJjeHUN PUCKaAMU;

6) o unenax CoBeTa IUPEKTOPOB, BKIIOYAas ClAyIOLIME cBeaeHus: QoTtorpadus (1o
cormacoBanuio ¢ uieHoM CoBeTa AUPEKTOPOB), (GaMHIUsA, HMs, OTYECTBO, JaTa POKICHHUS,
rpaxaaHcTBo, craryc wieHa CoBeTa AUPEKTOPOB (HE3aBUCHMBIA JTUPEKTOp, MPEICTABUTEIND
aKIMOHEpa), WICHCTBO B KoMHuTeTax CoBeTa AUPEKTOPOB WM UCTIONHEHUE (HYHKIUI TpeacenaTes
CoBera AMPEKTOpPOB, 00pa3oBaHWE, B TOM YHCIE OCHOBHOE M JONOJHHUTEIBHOE 00pa3oBaHUE
(HauMeHOBaHUE O0O0pPa30BATENFHOTO YUYPEXKACHUS, TOJ OKOHYAHHS, KBATH(UKAIUSA, TOTydeHHAs
CTETIEHb), OTIBIT PAOOTHI 32 MOCIEAHUE TIATh JIET, OCHOBHOE MECTO pabOTHl U JPYyrue 3aHNMAaeMbIC B
HaCToOsIIee BpeMs JOJDKHOCTH, MpodeccHoHalbHas KBaIM(UKAIUS, JaTa IepBOro m3OpaHus B
CoBer nupeKTopoB U J1aTa u3dpanus B AelcTByronnii CoBeT TUPEKTOPOB.

7) o unenax [lpaBienus, BKIIOYas cienyromue cBeneHus: (ortorpadus, Gpamuims, uMs,
OTYECTBO, JIaTa POXKACHUS, TPAXKIAAHCTBO, JOJDKHOCTh M BBITIOJHSIEMbIE (YHKIIUH, 0Opa3oBaHHe, B
TOM 4YHCJE€ OCHOBHOE U [OTIOJHUTEIbHOE OO0pa3oBaHuWe (HAUMEHOBAHHE OO0pPa30BATEIHLHOTO
YUPEXKJIEHUS, T0/] OKOHUAHUS, KBATU(PHUKAIMS, TOJIyU€HHasi CTENEHb), ONbIT paboThl 3a MOCIEIHNE
SITh JIET, TPOo(eCCHOHATbHAS KBATM(PHUKAIHS, JOJDKHOCTH, 3aHUMAEeMbIe TI0 COBMECTHUTEIBCTBY;

8) o QuHAHCOBOI OTYETHOCTH;

9) 0 roJOBBIX OTYETAX;

10) o BHeUIHEM ayauTope;

11) o 3aKyNOYHO¥ NEeATENLHOCTH, BKJIFOYAs TIPaBHIIA, OOBABICHUS U PE3yJIbTaThl 3aKYIOK;

12) o CTPyKType YCTaBHOTO KallUTaja, BKJIIOYAs CBEJCHUS O KOJMYECTBE W HOMHHAIBLHOMN
CTOMMOCTH BBITTYIIEHHBIX aKIIUW W MX TPUHAUIKHOCTH EIMHCTBEHHOMY aKIIHOHEDPY;

13) 0 ro0BOM KayieHaape KOPIOPATHUBHBIX COOBITHIA;

14) o cnuenkax, B COBEpIICHHH KOTOPHIX HMEETCSl 3aMHTEPECOBAHHOCTb, BKIIFOUAsi CBEJICHHUS O
CTOPOHAX CJIEJIKH, CYIIECTBEHHBIX YCIOBUSAX CHEIKU (MpeAMET CHENKH, IIeHa CIEJNKH), OpraHe,
MIPUHSBILEM perieHre 00 0JI00pEHUH CIENKH;

15) o KpymHBIX C/ENKAaxX, BKIOYAs CBEJACHUS O CTOPOHAX CICJKH, CYIIECTBEHHBIX YCIOBHUIX
CHCNKH (MPeaMeT CACIIKH, IIeHa CACIKH ), OpraHe, IPUHSBIIEM pelIeHre 00 0J0OpEHUN CCIIKH;

16) o nesrenpbHOCTH B chepe YCTOWIMBOIO Pa3BUTHS;

17) 0 HOBOCTSX W MpecCc-pen3ax.

193. OOwiecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBHM C TMOJOXKEHHUSIMH HACTOSIIErO
Konekca 1 mpakTukoi packpbITHs HH(POPMALIUH.

I'ogoBoii otuet yrBepkaaercss CoBETOM AUPEKTOPOB.

194. T'omoBoit oOTYeT SBISETCS CTPYKTYPUPOBAHHBIM JOKYMEHTOM M MYOJHMKyeTcs Ha
Ka3aXCKOM, PYCCKOM M aHTJIMHCKOM SI3bIKaX (IIpU HEOOXOUMOCTH).

['o10BO# OTUET MOATOTABIMBAETCS U pa3MeIllaeTCcsl HA UHTEPHET-pECcypcCe.

195. TpebGoBanus K COAEpKAHHIO TOJOBOTO OTYETa MPEINOJAraloT HaJU4ue CIeayroIe
nHpOopMauu:

1) obparenue Ipeacenaresnst Cosera aupekropoB OOIIECTBA;

2) obpamienue Ipencenarens [IpaBnenus-Pekropa;

3) 06 Oo6iecTBe: 00IIHE CBEACHHUS; O CTPYKTYPE YCTaBHOTO KaluTala, BKJIIOYas CBEICHUS O
KOJIMYECTBE W HOMHHAIBHOW CTOMMOCTH BBINYIICHHBIX aKIMA © WX [PUHAAICKHOCTH
EnvHCTBEHHOMY aKLMOHEpY; MHCCHUsS; CTpaTerus pa3BUTHs, PE3ylabTaTbl e€e peanu3anuu; o0030p
PBIHKA U MOJIO)KEHUE HA PHIHKE;

4) pe3ynbTaThl (PUHAHCOBOM M OTEPAIMOHHON NEATEIbHOCTH 3a OTYETHBIH TOJ: 0030p U
aHaJM3 JESATEeIbHOCTH OTHOCUTEIbHO IIOCTABJICHHBIX 3ajay; OINEpallMOHHbIE M (PUHAHCOBBIE
MOKa3aTeNu AEATENbHOCTH; OCHOBHBIE CYIECTBEHHbIE COOBITHUS M JOCTIKEHUS; MHPOpMaLus O
CYIIECTBEHHBIX  CHeNKax; Jrobas  (uHaHcoBas  TOJAEpKKa,  BKJIOYas  TapaHTHUH,
MOJTy4aeMble/TIOJlydeHHbIE OT TOCYAapCcTBa M JIOOBbIE 00s3aTeNbCTBA TEpel TOCyJapCTBOM U
oOrmiecTBOM, MpUHATHIE Ha ce0s1 OOmecTBOM (eciu He pacKkpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKkTHBOB, BKJIIOYas JOYSPHHE/3aBUCHMBIC OpraHU3allMU BCEX ypOBHEH, 0030p,
OCHOBHBIE UTOTH X (PMHAHCOBOI U MPOU3BOJICTBEHHON J€ATEIbHOCTH;

6) 1enU ¥ TUTaHBI HA OyIyIIHE TIEPUOIbI,
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7) ocHOBHBIC (PAKTOPBI PHCKA U CHCTEMA YIIPABJICHHUS PUCKAMH;

8) KoprmopaTHBHOE  yIpaBlIeHHE: CTPYKTypa KOPIIOPAaTHBHOTO  YIPABICHHS; COCTaB
aKIMOHEPOB U CTPYKTypa BianeHws; coctaB (CoBera IUPEKTOPOB, BKIIOYAs KBaTU(UKAIUIO,
porecc 0TOopa, B TOM YHCIIE O HE3aBUCUMBIX TUPEKTOPaX C YKa3aHWEM KPUTEPUEB ONpEACTICHUS
HUX HE3aBUCHUMOCTH, OTUCT O ACATCIBbHOCTH Cosera AUPCKTOPOB U €0 KOMUTCTOB, I/IH(l)OpMaL[I/ISI (0]
COOTBETCTBUU ITPAKTUKU KOPIOPATUBHOIO YIPaBJIeHUs NpuHuMnaM Hacrosuiero Kongekca, a npu ee
HCCOOTBCTCTBUU IOSACHCHUA O IMPUUIMHAX HCCO6JHOILCHI/I$I KaXI0ro w3 IMIIpUHOUIIOB, COCTaB
[IpaBnenus OOmectBa; oT4eT o0 JesarenpbHocTd [IpaBieHMs; MONUTUKA BO3HArPaXACHUS
JOJDKHOCTHBIX JINII,

9) ycroiiumBoe pa3BuTHE (B Cllydae MOATOTOBKHA OTACABHOIO OT4YeTa B 00JacTH
YCTOI\/JI‘-II/IBOI“O Pa3BUTHA, BO3MOKHO NPCAOCTABJICHUC CCBIJIKMA Ha ZIaHHBIfI OT'-ICT);

10) 3axmoYyeHHe ayauTOpa U (PUHAHCOBAS OTYETHOCTD C MPUMEUAHHSIMU;

11) B AaHAJIMTUYCCKUX ITOKa3aTeiIaX U JaHHBIX, BKIIOYA€MbIX B FOI[OBOI\/’I OTYCT, OTPAKACTCA
CPaBHMTEIBHBIA aHAIN3 U JOCTUTHYTHIM mporpecc (perpecc) mo OTHOLIEHUIO K IPEIbIIyLIEMY
nepuoay (CpaBHeHI/IC CO 3HAUYCHUSAMHU aHAJIOTUYHBIX HOK&?;&TCJ'ICI\/’L YKa3aHHBIX B IIPOIIJIOM I'OJJOBOM
otuere). B 1menax cpaBHeHMsI TOKas3aTeled C KOMIAHUSAMH MEXKJIYHApOJHOTO YpPOBHS,
NEUCTBYIOUIMMU B aHAJOTUYHOW OTpaciy, MyOJMKYIOTCS TOKa3aTeNH JESTeIbHOCTH, KOTOpbIE
MTO3BOJISIT MTPOBECTH OTPACIIEBON OCHIMAPKHHT-aHAIN3.
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IIpunoxenue
k Kojekcy koprnopaTUBHOTO yrpaBiaeHUs
HEKOMMEPUYECKOTO aKIIMOHEPHOTO 00IIECTBA B
cdepe BBICHIETO U TIOCIEBY30BCKOTO
o0pazoBaHus

IMoso:xenne 06 onenke aesTeasHocTn CoBera AMPEKTOPOB

1. O0mue noJI0KeHUA

1. Hacrosimee Ilonoxkenue o0 ouenke aearenbHocTd CoBeTa IUPEKTOPOB pa3padOTaHO B
COOTBETCTBUU C JICHCTBYIOLIMM 3akoHojaTenbcTBoM PecnyOnuku Kazaxcran, Kogekcom
KOPIHOPAaTUBHOIO YNPAaBJIE€HUS HEKOMMEPUYECKOIO aKIIMOHEPHOIro o0IiecTBa B cdepe BBICLIETO U
MIOCJIEBY30BCKOT0 00Opa30BaHMsI U PEryIUpyeT NPOLECC MPOBEACHUS OLIEHKU.

2. OCHOBHBIMH NEISIMU OIICHKH SIBJISIIOTCSI TIOBBITIIEHUE 3(PPEKTUBHOCTH JEATEIHHOCTH
CoBera AUPEKTOPOB.

3. Ouenka npooauTtcs EQMHCTBEHHBIM aKIIMOHEPOM U MO3BOJISET:

1) onpenenuTh CUIbHBIE U ciadble CTOPOHBI (IPEMMYILECTBA U HEIOCTATKH) COOCTBEHHOM
pabotel CoBeTa AUPEKTOPOB;

2) KOpPEKTUPOBATh HallpaBieHUs aesTenbHOCTH CoBeTa AUPEKTOPOB;

3) ompenenuth 3(HEKTUBHOCTh CHUCTEMBI BO3HarpaxaeHusi [lpeicemarenss w WICHOB
[IpaBnenus, pykoBoautenass u paboTHUKOB CiyxObl BHYTPEHHEro ayaWTa, a Takke
KoprioparuBHroro cexperaps;

4) ompenenuTh MOTPEOHOCTh B OOYUYEHUH W TIOBBINICHUH KBaM(pUKauK WieHoB [IpaBieHus,
paboTHukoB CiyxObl BHyTpeHHET0 ayauTa U KoprnopaTuBHOro cexperapsi.

4. EnuHCTBEHHBIN aKIIMOHEP OCYIIECTBISET ONEHKY o0miei 3ddexruBHOCTH padoThl CoBera
JTUPEKTOPOB, CHOTHEHHs yieHaMu CoBeTa JUPEKTOPOB CBOMX O0S3aHHOCTEI.

5. OueHka J0KHA TPOBOAUTHCSA B COOTBETCTBUU CO CIEAYIOIIMMU MPUHIIUIIAMU:

1) 0OOBEKTUBHOCTB;

2) peryispHOCTb MPOBEJICHUS OLIEHKH U YTOUHEHUS MOKa3aTelel OIEeHKH;

3) KOMIUIEKCHOCTb.

6. OTBETCTBEHHBIM JIMIIOM 3a IMPOBEJIEHUE EXKErogHoil oneHku aesrenbHocTH CoBera
JUPEKTOPOB B LIEJIOM U KaXJI0TO 4jieHa siBisieTca KoprnopaTuBHbIN cekpeTapsb.

7. O1eHKa MOXET MPOBOJUTCA:

1) myreM aHKETUPOBaHMS,

2) UCHONB3Ysl CMEIIAHHBIN MOIXO/: MMyTeM aHKETUPOBAHUS U C MPUBJICUEHUEM IKCIIEPTOB CO
CTOPOHBI,

3) UHBIMH crIOcCO0aMHU MO pelieHHI0 ENMHCTBEHHOTO aKIIHOHEepa.

2. Ilpouecc npoBeeHNsi OLEHKHU

8. PemieHue o mpoBeJeHHH OICHKU NpuHUMaeT EnuHCTBeHHBIN akiuoHep. B ykazanHOM
pEIIeHUN OTPEAETSIOTCS KOHKPETHbIE CPOKU (TpaduK) MpoBeNeHUsl OIEHKU, COCTaB KOMHCCHUHU U
Tpebyembie pecypchl (Harpumep, MaTepuaibl, HHPOpPMAIHs, OTYETHI U Jp.).

9. OneHka MPOBOJUTCS €KErogHO MO UTOraM 3aBEpIIEHUS ayAuTa TOJOBON (HHAHCOBOM
OTYETHOCTH.

10. IIpouecc mpoBeaeHUs OLIEHKU KOOPAUHUPYETCS: EAMHCTBEHHBIM aKITMOHEPOM.

11. Pe3ynbTaThl OILEHKH OOCYXAAIOTCS Ha 3aKpbITOM 3acenaHuu CoBeTa JUPEKTOPOB, Ha
KOTOPOM IMPUCYTCTBYIOT TOJIbKO wiieHbl CoBeTa IupeKkTopoB U KoprnopaTUBHBIN ceKkpeTapsb.

12. Ha nannom 3acenanuu uieHbl CoBeTa JUPEKTOPOB JOJDKHBI KOHIENTYaTbHO OOCYIUTH
nesTensHOCTh COBETa TUPEKTOPOB U BBIBUTH (DAKTOPHI, KOTOPHIE CHIKATH 3((EKTUBHOCTh MX
paboThl, U MPEATOKUTh MYTU TOBBIIICHUS 3()PEKTHBHOCTH, 0OCYIUTH P KIIOYEBBIX MPOoOIIeM
yIPaBJICHUS ¥ KOHTPOJIS 32 AeaTeIbHOCThI0 OO0IIecTsa.
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Unenst CoBeTa AUPEKTOPOB MPEAOCTABISAIOT PEKOMEHAALUH 110 UTOTaM roJia paboThl.

13. B menom mporecc OeHKH JOHKEH CTUMYIUPOBATh 00CYKICHHE:

1) ponu u pynkumuu CoBeTa JUPEKTOPOB;

2) npuoputeToB padoTsl CoBeTa AUPEKTOPOB;

3) HaNMYMA 3HAHUH, YMEHUH, ONBITA M JIMYHBIX KA4eCTB, KOTOPHIMH JIOJDKHBI 00JagaTh B
uenoM wieHsl CoBeTa JUPEKTOPOB;

4) neiictByromux npoueayp padotsl CoBeTa IUPEKTOPOB, BKIIOYAs MPAKTUKY MOJATOTOBKU U
npoBeneHus 3aceaaHuil CoBeTa IUPEKTOPOB, UX PETYISPHOCTH, BOMPOCHI HMH(POPMALMOHHOTO
obecrieuenus nesrenbHocTH CoBeTa AUPEKTOPOB;

5) Texyuieit no3unuu OOIIECTBA U IEPCIIEKTUB €r0 Pa3BUTHS;

6) pomu [Ipencenarens [Ipasienus-Pekropa B pasButuu nesrensHoctu O0miecTsa.

14. Tlo pe3ynbraram onieHKH COBET JUPEKTOPOB MOXKET MPEAIPUHSTD CIEIYIOIINE MEPDI:

1) BBACTUTH HECKOJBKO TJIABHBIX  3aJa4y/HampaBieHUN, Ha KOTOPBIX  CIEIyeT
cocpenotounthesi CoBETY AUPEKTOPOB;

2) BHECTU PEKOMEHJAINH B IJIaHbl U METO/IbI paboThl CoBeTa TMPEKTOPOB;

3) mpUHATH K CBENEHUIO pe3yabTaThl OLlEHKU npu u3bpanuu Ilpencemarenst IlpaBnenus-
Pexropa u unenoB [lpaBnenus, pykoBoautens u paboTHUKOB Ciy:kObl BHYTPEHHEro ayauTa, a
Taxke KopnopaTuBHOTO cekperapsi.

15. @®opmbl ans nOpoBeAeHUs OLEHKH, wieHaM CoBeTa JUPEKTOPOB HAMpPaBISIOTCS
KopnopatusHabiM cexperapem OO1iecTBa.

16. CnabpiMu cTOpOHAMH B pabOTe MPHU3HAIOTCS Te KPUTECPHH, IO KOTOPBIM CpPEeIHUN Oai
OIICHKH OKa3aJics MpH TpexOalIbHOM OLIEHKE HUXKe 2, IPH MATHOAIIIbHON OIIEHKE HUXKE 3, KOTOpbIe
TpeOyIOT BHUMaHUs co cTopoHbl CoBeTa TUPEKTOPOB.

17. KopmnopaTuBHBIH CEKpeTaphb, OCYIICCTBISIONIMNA CHCTEMAaTH3allii0 W 00paboTKy
cobpanHO# MH(OpPMAIH, OTBEUACT 32 €€ 00bEKTUBHOCTh U KOH(PHICHIIMATIBHOCTb.

3. Kpurepuu ouenku aesarejibHOCTH CoBeTa IMPEKTOPOB U €ro 4JIEHOB

18. Kpurepusimu onieHku AesreabHocTH CoBeTa IUPEKTOPOB B IIEJIOM SIBIISIFOTCSI:

1) nokymeHTarmonHoe ooecneueHne padboTel CoBeTa TUPEKTOPOB;

2) coctaB u cTpykTypa CoBera AUPEKTOPOB;

3) pouib u 3amaun CoBeta qupekTopos, [Ipeacenarens CoBeTa TUPEKTOPOB;

4) npouenypsl padotsl CoBeTa IUPEKTOPOB;

5) B3aumoeiicteue CoBera qupekTopoB ¢ [IpaBienuem OOriecTBa.

19. WunuBunyanbHas OLIEHKa JeATelnbHOCTH uieHOB CoBeTa AUPEKTOPOB MO3BOJISET
aKTUBU3UPOBATh UX ydacTue B padbote CoBeTa TMPEKTOPOB U HAMTH BO3MOMXHOCTH ISl ITOBBILI CHUS
s dextuBHOCTH paboThl CoBETa TUPEKTOPOB B LIETOM.

20. IIpu mpoBeneHUN WHAMBUAYAIBLHON OIICHKU JEsATeNbHOCTH wieHoB CoBeTa IUPEKTOPOB
pEKOMEHAyeTCsl YAENATh 0c000€ BHUMaHUE CIEAYIOMUM (haKTopaMm:

1) KOMIIETEHTHOCTh B BOIPOCAX, BXOASIIUX B cepy oTBeTcTBeHHOCTH CoBeTa JUPEKTOPOB,
Komurera, B cocTaB KOTOporo BXoauT uwieH CoBeTa IUPEKTOPOB;

2) 3HaHME OTPACIIH U OCOOCHHOCTEH chephl BeleHUsI HAIPaBIECHUS AEATEIbHOCTH;

3) yuactue Ha 3aceqaHuu CoBeTa TUPEKTOPOB U €r0 KOMHUTETOB;

4) creneHb ydacTus B 00CY)KJIEHUU Ha 3aceaHusax komutera CoBeTa TUPEKTOPOB;

5) aktuBHOCTH Ha 3acenaHusx CoBeTa TUPEKTOPOB M XapaKTep TOJOCOBAaHUS B Tpoliecce
MIPUHATHS PEIICHU;

6) TNHYHOCTHBIE XapakTepucTuku uineHa CoBeTa JUPEKTOPOB W UX BIUSHUE Ha
3¢ deKTUBHOCT, €ro paboThl (YyMEHHE paboTaTh B KOJIJIEKTHBE, IJOCTYIHOCTH ISl OOIICHMS,
CIIOCOOHOCTh OTCTaWBaTh CBOW B3TJISABI, YMEHHE CUUTAThCS C YYKHM MHEHHEM, JITUYECKUE
CTaHJIAPTHI ACATEIHHOCTH).

21. JIns ouenku CoBeTa JUPEKTOPOB B 11eI0M U 4ieHOB CoBeTa JUPEKTOPOB KAXKIBIM WICHOM
CoBeTa TUPEKTOPOB 3aMOJIHSIIOTCS aHKeThI corsiacHo [Ipunoxenuto 1 u [lpunoxenuto 2.
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[Tpunoxxenue 1

k [ToJsiokeHuro 00 oLleHKe
nestenbHocTH COBETa TUPEKTOPOB

AHKeTAa JJ1s1 OLIeHKH JIeATeJIbHOCTH Cosera AUPEKTOPOB

Ilpumeuanue:
1. 3anonanaemca kaxcovim uinenom Cosema oupekmaopoe npu coo00eHud KOHPUOeHYUATbHOCIU
2. Ha wxkane om 1 00 5 Heobxooumo ommemums Oaul, Komopwlii coomeemcmeyem Bauwemy muenuro u

xapakmepusyenit omeem Ha nocmaeieHHbll eonpoc:

1- cosepwenno ne coenacen,

2- ckopee He coznacen;

3 - 3aHUMAIO HEUMPATLHYIO NOZUYUIO;
4 - cxopee coenacen;

5 - noanocmuio coanacen

3. Ilpu nanuyuu 0cob6020 Muenusi, KOMMEHMApUs, PeKOMEeHOAYUU UIU HONCENAHU HeoOX0O0UMO 3aNOIHUMD

coom@emcmeymwuﬁ paa()ejz aHKembvl

4. Ilo umoeam 3anonneHuss ankenol Kopnopamu@ubm cekpemapem 6b18600UMCSL 06W€€ KoJiuyecmeo omeemos ¢

ommemxou om 1 00 5 u paccuumeisaemcsi cpednee 3HaueHue HUCIOB0U UHDOPMAYUU, A MAKIHCE COCMABIAEMCS
nepeyens KOMMEHMAapUes, PeKOMeHOAYUL, NOHCEAAHULL UM. O.

Ne

Kpurepuii ouenkn

Ouenka B
0aj1ax

KommenTapuu
/pexoMeHIAI N/ TI0KeJTAHUSA

Unenst CoBera TUPEKTOPOB TOHUMAIOT CBOU
IIOJIHOMOYHSL M IEPBOOYEPEIHBIE 3a0a4H

CoBeT TUPEKTOPOB MOKA3BIBAET CBOIO
CTpPATErnYecKyr0 3HAYMMOCTh M KOHCTPYKTHBH3M
(CoBet mMpPEKTOPOB OCYIIECTBIISIET CTPATETHIECKOE
pykoBocTBO OO0IIECTBOM, SIBIISCTCS
KOHCTPYKTHBHBIM KpUTHKOM IIpaBneHus)

CoBer qupeKTOpoB MOHUMAET IEHHOCTH, MUACCHIO,
CtpaTteruro pa3BUTHS U YIUTHIBACT BCE
MIepEYHCIEHHOE PY TPUHSATHH KIFOUYEBBIX BOITPOCOB

KommaectBo peann3oBaHHBIX HHUIINATHB
npeuiaraeMpix wieHamu CoBera AUPEKTOPOB

Hezasucnumele wiens CoBera aupekropoB OOImmecTBa
JISWCTBUTEIBHO SIBJSIFOTCS] HE3aBHCUMBIMU

Uinrenst CoBera TUPEKTOPOB PETYISIPHO YIaCTBYIOT
Ha 04HBIX 3aceganmsix CoBera JlumpexTopoB

VY unenoB CoBeTa AUPEKTOPOB TOCTATOUHO
BO3MOKHOCTEH /17151 001eHus ¢ wieHamu [IpaBienus
O6mecTBa, moMuMo 3aceqanmii CoBera TUPEKTOPOB

IIpencenarens CoBeTa AUPEKTOPOB OCYLIECTBISET
st dexTuBHOE pyKOBOICTBO padoToii CoBera
JUPEKTOPOB

Unensl CoBeTa AUPEKTOPOB PACIONIAraloT
JOCTATOYHBIM KOJTMYECTBOM BPEMEHU JUIS
3(h(eKTHBHOTO BHITIOTHEHUS CBOMX (DYHKIIHIA B
coctase CoBera IUPEKTOPOB

10

Unens! CoBera AUPEKTOPOB MOTYYAIOT OT
[IpaBnenns OOmecTBa HHPOPMALHIO, JOCTATOUHYIO
JU1si 0OOCHOBAHHOT'O MTPUHSTHSI PELICHUH

11

Ha3zoBute, noxanyiicra, 0 Tpex HalpaBJIeHUMH, B
KOTOpBIX, 110 Bamemy MHenuto, CoBET TUPEKTOPOB
JIOJKEH COCPENOTOUNTD CBOU YCHIIMS B CIETYIOIEM
rogy

N

Cpennee 3HaueHne 0aJJ1I0B
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[Tpunoxxenue 2
K ITonoxxeHuro 00 OLiCHKE
nestenbHocTH COBETa TUPEKTOPOB

AHKeTAa 1J151 OLIEHKH JIeATeJIbHOCTH YJIEHOB Cogera AUPEKTOPOB

Ilpumeuanue:

1. 3anonnsemca xaxycovim unenom Coeema OupeKmopos npu cooOnN00eHUU KOHPUOECHYUATbHOCHU, 8 MOM
yucne npou3800UMCsa CamooyeHKa

2. Ha wkane om 1 00 3 Heobxo0umo ommemums 6au1, Komopwli coomeemcmeyem Bawemy muenuio:

1- yoosremeopumenvHo,

2 - xopowo;

3- omauyno;

3. Ilpu nanuyuu 0cob6020 Muenusi, KOMMEHMApUs, PeKOMeHOAYUl UiU NONCEIaHUll HeoOX0O0UMO 3aNOIHUMD
COOMEemMCmayIowWUll pasoeil aHKembvl

4. Ilo umoeam 3anoanenus ankemovl KopnopamusHoiM cekpemapem 8bl80OUMCs obujee KOAU4eCmseo Omeemos ¢
ommemxou om 1 0o 3 u paccuumeisaemcsi cpednee 3HA4eHUe YUCIOB0U UHDOpMAYUU, A MAKICE COCMABIAEMC
nepeyens KOMMEHMAapUes, PeKOMeHOAYUL, NOHCENANULL UM. O.

®.N.0.
Ynena CoBeTa IMPEKTOPOB

IIpodeccnonanbHbIi ONBIT
3nanue cneunpuKk oTpacIu
Crpaternyeckoe BujaeHue
(pexoMeH AN )
IIpucyrcrBue Ha 3acegaHUsIX
AKTHBHOCTDH NPH T0JI0COBAHUH
KoinyecTBO NPUHATHIX
HHUIMATHB
AKTHBHOE y4yacTue
Ha 3aceJaHusIX

Unen CoBeta qupekTopoB 1

Unen CoBera TUPEKTOPOB 2

Unen CoBeTta qupekTopoB 3

Unen CoBera qupekTopoB 4

Unen CoBeTa AMPEKTOPOB 5

Unen CoBera AUPEKTOPOB 6

Unen CoBeTta AUPEKTOPOB 7

Cpennee 3HavyeHue 0a/10B

KOMMeHTapI/Iﬁ wiena CoBera AUPEKTOPOB (urier Cosema Oupekmopos Modcem ommemums 6 moM Hucie,
Kaxue pakmopsl Mewarom emy nposieunms C80U HABbIKYU U 3HAHUS, KOMOPble BIUAION HA YPOBEHb YUacmus HA
sacedanusix Cosema oupekmopos, ooiacmu (Hanpasierus), 8 KOmopvix emy HeobX00UMO YCOBePUIEHCMBO8ANb C80U

3HAHUs U m.o.).

Pe3yabTaThl corjiacoBaHust
19.04.2021 15:40:43: Uprebdaes E. T. (lenapraMeHT BBICIIETo U IOCIEBY30BCKOI0 00pa30BaHMs) - - COITIACOBAHO 0€3

3aMeUaHNui
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19.04.2021 15:44:47: JaynernoB M. M. (PykoBOJCTBO) - - COTJIACOBaHO Oe3 3aMeUaHMid
19.04.2021 15:55:27: Totibaes A. XK. (lemapTaMeHT BBICIIETO U IMTOCIEBY30BCKOTO 00pa30BaHUsI) - - COTIACOBAHO 0¢3
3amMedaHui

Pe3yabTaT nognucanus
19.04.2021 16:23:52 Aiimaram6eros A. K.. ITognucano
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